B 0GantryApplication Login With Google

@antry

Manage the Future Don't be
Reactive to the Past Welcome to OGantry

Create an Account?

Email

Password Forgot Password?

{ S Sign in with Google
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Ed 0GantryApplication Sign Up Screen

@antry

Sign Up
Manage the Future Don't be
Reactive to the Past

I agree the terms and conditions.
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Ed 0GantryApplication NAVBAR > Shrink
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Ed 0GantryApplication NAVBAR

@antry =

<9 Project Staffing & Estimating v
{G} Utilization Management v
(@ Financial Forecasting

(@ Tracking Actuals

QO security & Domains

&2 Administration

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm SR #PAIs



Ed 0GantryApplication NAVBAR > Submenu

@antry

<9 Project Staffing & Estimating ~
Manage Clients
Create Client
Manage Projects

Create Project

% Utilization Management

Manage Utilization
Bench Report
Open Position Report

Utilization Variance Report

Financial Forecasting

Project Revenue & Expense
Employee Revenue & Expense
P&L Comparison

Manage P&L

) Tracking Actuals
Manage Time

Manage Expenses

Security & Domains
Manage User

Create User

Setup Domain (Tenent)

Payment Account

Administration

Manage Employee

Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (Xe#PAJ3



B 0GantryApplication

@antry

<9 Project staffing & Estimating

Profile Information

Update your profile informaiton

{6} Utilization Management
(& Financial Forecasting

@ Tracking Actuals 3
@ g Change Profile Photo
O security & Domains Allowed file types: png, jpg, jpeg.

42 Administration

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Personal Information

Add or Update your personal informaiton

First name

Work Phone Number

Screen Name

Company Size

Address details

Change or update address details

Address

Country State

Update Password

Change or update your password

Old Password

New Password

Last name

Mobile Number

company Name

city

Confirm New Password

Profile

Exported on 12/29/2024 at 6:29pm [K#PAIs



B 0GantryApplication

@antry =

@ Project Staffing & Estimating
{@} Utilization Management

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains

42 Administration

InVision / Prototyping, Collaboration & Workflow for Designers.

Client

Add, update or archive your clients

Company $

Contact Person $

Address $

Phone ¢

Email ¢

Company v

Atom Technolabs

Adobe Code
Solutions

Dev Solutions LLC

Heroku Solutions

2020 © OGantry

Jacqueline Likoki

Farhad Tarokh

Elwin Sharvill

Lilah loselev

352 Suit, Coruw
River

1705 Bonu
Avenue

155 Ricko Pike

411 Lupeg
Highway

(325) 722-4326

(325) 722-4326

(325) 722-4326

(325) 722-4326

wajupzed@bow.io

wajupzed@bow.io

wajupzed@bow.io

wajupzed@bow.io

Arg

Qa

Profile Sidepanel

User Profile X

ADMIN

Bradley Cooper
VP of Engineering

Trial Plan

Your plan will expires in 03 days

UPGRADE NOW

Edit Profile
Reset Password

Sign out

Exported on 12/29/2024 at 6:29pm :Xe] P43



B 0GantryApplication

@antry =

@ Project Staffing & Estimating
{§} Utilization Management

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains

42 Administration

Client

Add, update or archive your clients

Logout

Add New

Company $ Contact Person $ Address $ Phone ¢ Email ¢ Country ¢  State ¢ Status Actions
= e || ] [ro NE=ml -

Atom Technolabs Jacqueline . »zed@bow.io Burundi Hunodvu Active %4

o Sign out X @ € =
Adobe Code Farhad Tarc »zed@bow.io Argentina  Vaunwuw  Bodetka Inactive @ =
Solutions

C—)
Dev Solutions LLC Elwin Sharvi »zed@bow.io Norway Okupocuk  Kihfosol Active © =3
Are you sure you want to
Heroku Solutions  Lilah loseley sign out from OGantry? 1zed@bow.io Qatar Gircitiz suujuho Actve @ B
m
o 2 3 4 5 6 3

2020 © OoGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Displaying 1-10 of 100 records

Exported on 12/29/2024 at 6:29pm EXe] P43



B 0GantryApplication

OGantry =

‘@ Project Staffing & Estimating ~
Manage Clients
Create Client
Manage Projects

Create Project
Utilization Management
Financial Forecasting
Tracking Actuals
Security & Domains

Administration

Client

Add, update or archive your clients

Company $

Atom Technolabs

Adobe Code
Solutions

Dev Solutions LLC

Heroku Solutions

Contact Person $

Jacqueline Likoki

Farhad Tarokh

Elwin Sharvill

Lilah loselev

Q:: s -

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Address $

352 Suit, Coruw
River

1705 Bonu
Avenue

155 Ricko Pike

411 Lupeg
Highway

Phone $

(325) 722-4326

(325) 722-4326

(325) 722-4326

(325) 722-4326

Email ¢

wajupzed@bow.io

wajupzed@bow.io

wajupzed@bow.io

wajupzed@bow.io

Country &

Burundi

Argentina

Norway

Qatar

State $

Hunodvu

Vaunwuw

Okupocuk

Gircitiz

City ¢

Nifninid

Bodetka

Kihfosol

Suujuho

Status

Active

Inactive

Active

Active

Clients List

Add New

Actions

©

©

©

©

=

v Displaying 1-10 of 100 records

Exported on 12/29/2024 at 6:29pm ({0Ke]##2e]3



Ed 0GantryApplication Clients Add

OGantry = @

‘@ Project Staffing & Estimating ~

Manage Clients Create Client
Cancel Save
Create Client Add, update or archive your clients

Manage Projects

Create Project Company Name Contact Person

Sofia Manzano VP of Product & Strategy

{C:S} Utilization Management o
[ (672) 776-9097 [ sofia@hopifbik.co.uk
D 9 9
Financial Forecastin
G 9 Set Status O Inactive
Torsten Paulsson VP of Engineering o
“s . PRIMARY
(@ Tracking Actuals [] (672)776-9098  [) Torsten@hopifbikco.uk
Address
O Security & Domains + Add New
ﬁ Administration
Country/Region State
City Zip Code
) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (KK #PAe]3



Ed 0GantryApplication Clients Add_Comment

OGantry = @

‘@ Project Staffing & Estimating ~

Manage Clients Create Client
Cancel Save
Create Client Add, update or archive your clients

Manage Projects

Create Project Company Name Contact Person

Sofia Manzano VP of Product & Strategy

{C:S} Utilization Management o
[ (672) 776-9097 [ sofia@hopifbik.co.uk
D 9 9
Financial Forecastin
G 9 Set Status C’ Inactive
Torsten Paulsson VP of Engineering o
“s . PRIMARY
(@ Tracking Actuals [] (672)776-9098  [) Torsten@hopifbikco.uk
Address
Security & Domains
O 4 + Add New
ﬁ Administration
Country/Region State
City Zip Code

What are the privacy implications of this? Is this in line with Facebook’s
custom audience policies?

Lucas Simées - 2days ago

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (PE ]S



B 0GantryApplication

OGantry =

4{? Project Staffing & Estimating ~
Manage Clients
Create Client
Manage Projects

Create Project
{:Q} Utilization Management
(9 Financial Forecasting
@ Tracking Actuals
O Security & Domains

A2 Administration

Create Client

Add, update or archive your clients

Company Name

e.g. AppleInc.
SetStatus  Active () Inactive
Address

Street, Suite, Other..

Country/Region State
Select Country v State

City Zip Code
Select City v

Type comment here

InVision / Prototyping, Collaboration & Workflow for Designers.

Client-Contact-Person-Add

Add Contact Person

Contact Person

Sofia Manzano Vv
[] (672) 776-9097

Torsten Paulsson

672) 776-9098
0 (672) Add as Primary Contact

+ Add New

Exported on 12/29/2024 at 6:29pm EXe)#P2[3



B 0GantryApplication

OGantry

‘@ Project Staffing & Estimating ~

Manage Clients
Create Client
Manage Projects

Create Project
@} Utilization Management
(9 Financial Forecasting
@ Tracking Actuals
O Security & Domains

42 Administration

Client

Add, update or archive your clients

Clients List_Modal_v1

Add New

Company $ Contact Person $ Address $ Phone ¢ Email ¢ Country ¢  State ¢ City ¢ Status Actions
= T | vy <] [soe <] [on <] [wv]
Atom Technolabs Jacqueline Likoki 352 Suit, Coruw (325) 722-4326  wajupzed@bow.io Burundi Hunodvu Nifninid Active © =
River
Adobe Code Farhad Tat Argentina  Vaunwuw  Bodetka Inactive @ &
Solutions )
Save Client Group X
Dev Solutions LLC Elwin Shan Norway Okupocuk  Kihfosol Active 2 =
Heroku Solutions Lilah losele Qatar Gircitiz Suujuho Active 2 =
o 2 3 4 5 6 5 v Displaying 1- 10 of 100 records

2020 © OoGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Exported on 12/29/2024 at 6:29pm EXe)#P2[3



B 0GantryApplication

OGantry

‘@ Project Staffing & Estimating ~

Manage Clients
Create Client
Manage Projects

Create Project
Utilization Management
('53 Financial Forecasting
@ Tracking Actuals
O Security & Domains

42 Administration

InVision / Prototyping, Collaboration & Workflow for Designers.

Client

Add, update or archive your clients

Company $

Atom Technolabs

Adobe Code
Solutions

Dev Solutions LLC

Heroku Solutions

Q:: s -

OGantry

Contact Person $

Jacqueline Likoki

Farhad Tarokh

Elwin Sharvill

Lilah loselev

Address $

352 Suit, Coruw
River

1705 Bonu
Avenue

155 Ricko Pike

411 Lupeg
Highway

Phone $

(325) 722-4326

(325) 722-4326

(325) 722-4326

(325) 722-4326

Email ¢

wajupzed@bow.io

wajupzed@bow.io

wajupzed@bow.io

wajupzed@bow.io

Country &

Burundi

Argentina

Norway

Qatar

Clients List_ Modal v1.1

Add New

Actions

State ¢ City ¢ Status

Hunodvu

° Mobile App Group
Vaunwuw

O New York’s Group

Georgia’s Grou

Okupocuk O 9 P

O Web App Group
Gircitiz , e

5 v Displaying 1-10 of 100 records

Exported on 12/29/2024 at 6:29pm EXe P23



B 0GantryApplication

@antry =

‘@ Project Staffing & Estimating ~
Manage Clients
Create Client
Manage Projects

Create Project
{(:3} Utilization Management
(bD Financial Forecasting
@ Tracking Actuals
O Security & Domains

42 Administration

Project Management

Add, update or archive your projects

Client ¢ Project $ Contact Person $ Start Date - End Date

Atom Solutions Admin Portal Nembo Lukeni 25 Sep - 25 Dec, 2020
Integration (12 weeks)

Trifox Solutions E-Commenrce Jarrett Cawsey 20 Oct - 20 Dec, 2020

Inc. Website & App (8 weeks)

Sunflower Labs Flutter Mobile Victor Pacheco 20 Oct - 20 Dec, 2020
Application (8 weeks) - Monthly

Creative Ninja i0S / Android Mbnica Ribeiro 20 Oct - 20 Dec, 2020

Co. Mobile App. (500 hrs) - Hourly

o 2 3 4 5 6

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Positions ¢ Bill Type ¢ Revenue $

05

08

06

04

FB

FB

RR

T&M

$25,000

$60,000

$22,000

$28,000

Projects List

Add New

Expense $ Cost ¢ Margin ¢  Status  Actions
$4,000 ©  $2,500 25% Actve @ &=
$8,000 © $15,500 40% Inactive [ &
$3,200 @ $4,200 30% Actve B &
$4,500 $5,000 5% Actve € T

5 v Displaying 1-10 of 100 records

Exported on 12/29/2024 at 6:29pm ({eXe#P2e]s



Ed 0GantryApplication Projects List_popover

OGantry = @

‘@ Project Staffing & Estimating ~

Manage Clients :
Project Management raanon
Create Client Add, update or archive your projects

Manage Projects

Client ¢ Project ¢ Contact Person ¢ Start Date - End Date Positions ¢ Bill Type ¢ BillRate ¢ Expense ¢ Cost ¢ Margin ¢  Status  Actions
Create Project -
UI/UX Designer 2 q
ONETIME
{@} Utilization Management Fullstack Devioper 1 Transport $1,500
Atom Solutions Admin Portal Nembo Lukeni 25 Sep - 25 Dec, 2020 05 ) $4,000 $2,500
) . . Integration 12 weeks, Quality Analyst 1 MONTHLY
(Ibl Financial Forecasting 9 ( ) Y 3 Accommodation  $1,000
Java Developer 1
@ Tracking Actuals Trifox Solutions E-Commenrce Jarrett Cawsey 20 Oct - 20 Dec, 2020 08 - vewewd  $8,000 $15,500 40% Inactive & ©
Inc. Website & App (8 weeks)
O Security & Domains i X
Sunflower Labs Flutter Mobile Victor Pacheco 20 Oct - 20 Dec, 2020 06 RR $22,000 $3,200 $4,200 30% active B T
Application (8 weeks) - Monthly
ég Administration HETME)
Hardware $2,500
Creative Ninja i0oS / Android Mbnica Ribeiro 20 Oct - 20 Dec, 2020 04 T&M $28,000 $4,500 ctive L‘? E
Co. Mobile App. (500 hrs) - Hourly MONTHLY
Food - Lunch $2,000
° 2 3 4 5 6 5 v Displaying 1- 10 of 100 records
2020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (A #PAIS



Ed 0GantryApplication Projects List_Modal_v1

OGantry o

<3 Project staffing & Estimating ~
J

Project Management PRI
Add, update or archive your projects

Client ¢ Project ¢ Contact Person ¢ Start Date - End Date Positions ¢ BillType ¢ BillRate ¢ Expense ¢ Cost ¢ Margin ¢ Status  Actions
- ] [ | (o) (oo (a0 [ ] [ saoon ) [—somo] [saoue | [ oo [ -] [ 1D
utilization Management
Atom Solutions  Admin Portal Nembo Lukeni 25 Sep - 25 Dec, 2020 05 @ FB $25000 $4,000 © $2500 @ 25% actve B
\7" Financlal Forecasting Integration (12 weeks)
. i i = 0 9 i 4
Tracking Actuals Trifox Solutions E Cor.nmenrt $60,000 $8,000 $15,500 40% Inactive &
= Website &AF g4y Project Group X
Security & Domains
sunflower Labs  Flutter Mobile $22,000 $3200 @ $4,200 © 30% Acive B
Application
Administration
Creative Ninja i0s / Android $28,000 $4500 @ $5,000 @ 5% Actve B =
Co. Mobile App.

o 2 3 4 5 6 . 5 v Displaying 1- 10 of 100 records

2020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (KXo i#PAe]s



B 0GantryApplication

OGantry

g

Project Staffing & Estimating ~

Manage Clients

Create Client

Manage Projects

Create Project

Utilization Management

Financial Forecasting

Tracking Actuals

Security & Domains

Administration

Project Management

Add, update or archive your projects

Client ¢

Atom Solutions

Trifox Solutions

Inc.

Sunflower Labs

Creative Ninja

Co.

OGantry

Project ¢

Admin Portal
Integration

E-Commenrce
Website & App

Flutter Mobile
Application

i0S / Android
Mobile App.

Contact Person &

Nembo Lukeni

Jarrett Cawsey

Victor Pacheco

Mbnica Ribeiro

InVision / Prototyping, Collaboration & Workflow for Designers.

Start Date - End Date

25 Sep - 25 Dec, 2020
(12 weeks)

20 Oct - 20 Dec, 2020
(8 weeks)

20 Oct - 20 Dec, 2020
(8 weeks) - Monthly

20 Oct - 20 Dec, 2020
(500 hrs) - Hourly

Positions ¢ Bill Type ¢ Bill Rate $

05

08

06

04

FB

FB

RR

T&M

$25,000

$60,000

$22,000

$28,000

Projects List_Modal_v1.1

Add New

Expense ¢ Cost ¢ Margin ¢  Status Actions
$4,000 $2,5(
° Mobile App Group
$8,000 $15,5(
O New York’s Group
$3,200 $42( (O ceorgia's Group
O Web App Group

$4,500 $5,0C I

5 v Displaying 1-10 of 100 records

Exported on 12/29/2024 at 6:29pm (EX P23



Ed 0GantryApplication Project Add

OGantry = @

< Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup 2 Position Setup 3 Financial Review

{Gb utilization Management

@ Financial Forecasting Revenue Labour Cost Expense Cost Profit Margin
$25,000 $20,000 $4,500 $7,500 25%

{© Tracking Actuals

Q security & Domains Client Contact Person

&2 Administration Sofia Manzano VP of Product & Strategy o

[ (672)776-9097 [ sofia@hopifbik co.uk

Project
) + Add New

Project description

Bill Rate

@ rixedbid (O Runrate (Week/Month) (O Time & Materials

$

Date

Project Expense

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm P{eRe] ##2e]3



B 0GantryApplication

OGantry

<
<

&
¢
o
V)
&

Project Staffing & Estimating ~

Project Add_01.2

Manage Clients Project Management

Create Client

Manage Projects

Add, update or archive your projects

Create Project ° Project Setup 2 Position Setup 3 Financial Review
Utilization Management
Financial Forecasting Revenue Labour Cost Expense Cost Profit Margin
$25,000 $20,000 $4,500 $7,500 25%
Tracking Actuals
Client Contact Person

Security & Domains

Administration

OGantry

Sofia Manzano VP of Product & Strategy
[ (872) 776-9097 [ sofia@hopifbik.co.uk

Project + Add New

Project description

Bill Rate

O Fixedbid @ RunRate (Week/Month) (O Time & Materials

Assign user as per week or month basis and based on that bill rate
will be calculated.

O Weekly @ Monthly

$

Project Expense

g

Hardware One time $2,500 o
Event Party Monthly $2000 u]

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm Py e} iPA°]



Ed 0GantryApplication Project Add_03

OGantry @

<G Project staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup ° Financial Review

{8} utilization Management

Do .
Financial Forecastin .
G s @ Project Margin © Project Expenses Warning
(O Tracking Actuals Over Target Below Range Multiple Partially alocated people
QO security & Domains
&2 Administration Revenue Labour Cost Expense Cost Profit Margin
$25,000 $20,000 $4,500 $7,500 25%
January February March April May June July Total
» Revenue $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $83,900.00
Fixed Revenue $0 $0 $0 $0 $0 $0 $0 $0
P T&M Revenue $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $83,900.88
» Expense $300 $300 $300 $300 $300 $300 $300 $3,600.00
Project Expense $0 $0 $0 $0 $0 $0 $0 $0
» People Expense $300 $300 $300 $300 $300 $300 $300 $3,600.00
Gross Profit $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $80,300
Gross Margin 95.71% 95.65% 95.71% 95.71% 99.21% 92.71% 95.71% 95.71%

Save

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm P¥XePa]



Ed 0GantryApplication Project Add_01.4

DGantry Add Contact Person X

‘(? Project Staffing & Estimating ~

Manage Clients Project quqgement

Create Client Add, update or archive your projects

Manage Projects

Create Project . .
Project Setup 2 Resource Planning

{§} Utilization Management

(9 Financial Forecasting Client Project

@ Tracking Actuals

Client name v e.g. Mobile Ap

O security & Domains Cancel m

Contact Person Project description
éy Administration

Sofia Manzano cT1o | Type descripti

(672) 776-9097  sofia@hopifbik.co.uk

+ Add New

Bill Rate Project Expense

O Fixedbid (O RunRate (Week/Month) @ Time & Materials Select Expense Ty
Team is billed as a unit for a weekly or monthly rate Hardware

Event Party

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm e #PAe]s



Ed 0GantryApplication Project Add_01.5

OGantry = @

< Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup 2 Position Setup 3 Financial Review

{Gb utilization Management

@ Financial Forecasting Revenue Labour Cost Expense Cost Profit Margin
$25,000 $20,000 $4,500 $7,500 25%

{© Tracking Actuals

Q security & Domains Client Contact Person

&2 Administration Sofia Manzano VP of Product & Strategy o

[ (672)776-9097 [ sofia@hopifbik.couk

Project
) + Add New

Project description

Bill Rate

@ rixedbid (O Runrate (Week/Month) (O Time & Materials

$

Duration

Project Expense

Hardware One time $2,500

(=]

Event Party Monthly $2000 wj

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PZiYe #P2e]3



Ed 0GantryApplication Project Add_01.3

OGantry = @

<9 Project staffing & Estimating

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup 2 Position Setup 3 Financial Review

{Gb utilization Management

@ Financial Forecasting Revenue Labour Cost Expense Cost Profit Margin
$25,000 $20,000 $4,500 $7,500 25%

{© Tracking Actuals

Q security & Domains Client Contact Person

&2 Administration Sofia Manzano VP of Product & Strategy o

[ (672)776-9097 [ sofia@hopifbik.couk

Project
) + Add New

Project description

Bill Rate
O Fixedbid (O Run Rate (Week/Month) @ Time & Materials

Team is billed as a unit for on hourly basis.

Hours
Project Expense
$
Hardware ©One time $2,500 ju]
Event Party Monthly $2000 o

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PAKe #PAe]3



B 0GantryApplication

OGantry

%)

Project Staffing & Estimating ~
Manage Clients

Create Client

Manage Pro

Create Project
{8 Utilization Management
Financial Forecasting
) Tracking Actuals
Security & Domains

Administration

Project Management

Add, update or archive your projects

° Project Setup

° Position Setup

@ Project Margin

© Project Expenses Acknowledge

Over Target Below Range
Revenue Labour Cost Expense Cost
$25,000 $20,000 $4,500
January  February March April May
» Revenue $7,000 7,000 $7,000 $7,000 $7,000
Fixed Revenue $0 $0 $0 $0 $0
v T&M Revenue $7,000 7,000 $7,000 $7,000 7,000
Position]  Mohsen Salehi $3,500 $3,500 $3,500 $3,500 $3,500
Position 2 Rey Mibourne $3,500 $3,500 $3,500 $3,500 $3,500
» Expense $300 $300 $300 $300 $300
Project Expense $0 S0 $0 $0 $0
v People Expense $300 $300 $300 $300 $300
Position]  Mohsen Salehi $3,500 $3,500 $3,500 $3,500 $3,500
Positon2  Rey Mibourne $3,500 $3,500 $3,500 $3,500 $3,500
Gross Profit $6,700 $6,700 $6,700 $6,700 $6,700
Gross Margin 95.71% 95.65% 95.71% 95.71% 9921%

)& oGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

° Financial Review

Warning

Multiple Partially alocated people

Profit Margin
$7,500 25%
June July Total
$7,000 $7,000 $83,900.00
$0 s0 so
$7,000 $7,000 $83,900.88
$3500 $3500 $23,900.88
$3500 $3500 $60,900.88
$300 $300 $3,600.00

$0 $0 so0

$300 $300 $3,600.00
$3500 $3,500 $23,900.88
$3500 $3500 $60,900.88
$6,700 $6,700 $80,300
9271% 95.71% 95.71%

save

Project Add_03.1

Exported on 12/29/2024 at 6:29pm PAKe)iPA°]



B 0GantryApplication

OGantry

‘@ Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup

{C:S} Utilization Management

(“;3 Financial Forecasting

Revenue Labour Cost
- ) $25,000 $20,000
@ Tracking Actuals
O Security & Domains Position Assign Person
ﬁ Administration
Delivery Lead Freddy Kauschke
Quality Analyst Beth Murphy
UI/UX Designer Ivan Cornejo
Fullstack Developer Neville Griffin

Prev

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Expense Cost

Allocation

50%

50%

100%

50%

$4,500

Date

09 Sep - 09 Dec, 2020 (12 weeks)

09 Oct - 09 Dec, 2020 (8 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

Profit

$7,500

Cost

$400

$250

$300

$450

FB-Project Add_02

8 Financial Review

Margin
25%

Expense Margin

$100 5% :
$230 10% :
$340 20% :

$800 25% :

Exported on 12/29/2024 at 6:29pm Pg#PAe]3



B 0GantryApplication

OGantry

‘@ Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup

{C:S} Utilization Management

(“;3 Financial Forecasting

Revenue Labour Cost
- ) $25,000 $20,000
@ Tracking Actuals
O Security & Domains Position Assign Person
ﬁ Administration
Delivery Lead Freddy Kauschke
Quality Analyst Beth Murphy
UI/UX Designer Ivan Cornejo
Fullstack Developer Neville Griffin

Prev

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Expense Cost

Allocation

50%

50%

100%

50%

$4,500

Date

09 Sep - 09 Dec, 2020 (12 weeks)

09 Oct - 09 Dec, 2020 (8 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

Profit

$7,500

Cost

$400

$250

$300

$450

FB-Project Add_02.1

8 Financial Review

Margin
25%

Expense Margin
$100 5% :

$230 10% :

Edit
Duplicate

Delete

Exported on 12/29/2024 at 6:29pm PX:Ze #PAe]3



B 0GantryApplication

OGantry

‘@ Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup

{C:S} Utilization Management

(“;3 Financial Forecasting

Revenue Labour Cost
- ) $25,000 $20,000
@ Tracking Actuals
O Security & Domains Position Assign Person
ﬁ Administration
Delivery Lead Freddy Kauschke
Quality Analyst Beth Murphy
UI/UX Designer Ivan Cornejo
Fullstack Developer Neville Griffin

Prev

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Expense Cost

Allocation

50%

50%

100%

50%

$4,500

Date

09 Sep - 09 Dec, 2020 (12 weeks)

09 Oct - 09 Dec, 2020 (8 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

Profit

$7,500

Cost

$400

$250

$300

$450

FB-Project Add_02.2

8 Financial Review

Margin
25%

Expense Margin

$100 5% :
$230 10% :
$340 20% :

$800 25% :

Exported on 12/29/2024 at 6:29pm PAKe #PAe]3



Ed 0GantryApplication FB-Project Add_02.3

DGantry = (3)

<9 Project Staffing & Estimating ~

RpcceClents Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup 3 Financial Review

{ﬁ} Utilization Management

6'3 Financial Forecasting

Revenue Labour Cost Expense Cost Profit Margin

- ) $25,000 $20,000 $4,500 $7,500 25%

@ Tracking Actuals

O Eectiitjalbomains Position Assign Person Allocation Date Cost Expense Margin

éz’ Administration
Delivery Lead Freddy Kauschke 50% 09 Sep - 09 Dec, 2020 (12 weeks) $400 $100 5% :
UI/UX Designer Ivan Cornejo 100% 09 Sep - 09 Dec, 2020 (12 weeks) $300 $340 20% :
Fullstack Developer Neville Griffin 50% 09 Sep - 09 Dec, 2020 (12 weeks) $450 $800 25% :

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EloNe] ##2e]s



B 0GantryApplication

OGantry

‘@ Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup

{C:S} Utilization Management

(“;3 Financial Forecasting

Revenue Labour Cost
- ) $25,000 $20,000
@ Tracking Actuals
O Security & Domains Position Assign Person
ﬁ Administration
Delivery Lead Freddy Kauschke
Quality Analyst Beth Murphy
UI/UX Designer Ivan Cornejo
Fullstack Developer Neville Griffin

Prev

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Expense Cost

Allocation

50%

50%

100%

50%

$4,500

Date

09 Sep - 09 Dec, 2020 (12 weeks)

09 Oct - 09 Dec, 2020 (8 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

FB-Project Add_02.4

8 Financial Review

Profit Margin
$7,500 25%
Cost Expense Margin
Transport Onetime $200
+ Add More
$300 $340 20% :
$450 $800 25% :

Exported on 12/29/2024 at 6:29pm EX e #PAe]s



Ed 0GantryApplication FB-Project Add_02.5

OGantry = @

‘@ Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup 8 Financial Review

{C:S} Utilization Management

(“;3 Financial Forecasting

Revenue Labour Cost Expense Cost Profit Margin
- ) $25,000 $20,000 $4,500 $7,500 25%
@ Tracking Actuals
O SERI PEmElns Position Assign Person Allocation Date Cost Expense Margin
ﬁ Administration
Delivery Lead Freddy Kauschke 50% 09 Sep - 09 Dec, 2020 (12 weeks) $400 $100 5% :
Quality Analyst Beth Murphy 50% 09 Oct - 09 Dec, 2020 (8 weeks) $250 $230  10% :
UI/UX Designer )ec, 2020 (12 weeks) $300 $340 20% :
Q Adaora Azubuike $250 / per hour .
Fullstack Developer ° )ec, 2020 (12 weeks) $450 $800 25% :
@. Lizzie Rose $300 / per hour
Q Azar Hosseini $250 / per hour m
Q Azar Hosseini $200 / per hour

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EYXe#eae]s



Ed 0GantryApplication FB-Project Add_02.6

OGantry = @

‘@ Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup 8 Financial Review

{C:S} Utilization Management

(“;3 Financial Forecasting

Revenue Labour Cost Expense Cost Profit Margin
o X $25,000 $20,000 $4,500 $7,500 25%
@ Tracking Actuals
O SERI PEmElns Position Assign Person Allocation Date Cost Expense Margin
ﬁ Administration
Delivery Lead Freddy Kauschke 50% 09 Sep - 09 Dec, 2020 (12 weeks) $400 $100 5% :
Quality Analyst Beth Murphy 50% 09 Oct - 09 Dec, 2020 (8 weeks) $250 $230  10% :
Quality Analyst Ivan Cornejo 100% 09 Sep - 09 Dec, 2020 (12 weeks) $300 $340 20% :
UI/UX Designer Neville Griffin 50% 09 Sep - 09 Dec, 2020 (12 weeks) $450 $800 25% :
Fullstack Developer Neville Griffin 50% 09 Sep - 09 Dec, 2020 (12 weeks) $450 $800 25% :

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EEXe##Ae]s



B 0GantryApplication

DGantry

<@ Project Staffing & Estimating ~

Manage Clients E-Commerce Website & App

Create Client Trifox Solutions Inc.

Manage Projects

Create Project

Project Edit_01
e

Save

Revenue Labour Cost Expense Cost Profit Margin
Utilization Management $25,000 $20,000 $4,500 $7,500 25%
Financial Forecasting Expand All
) Tracking Actuals .
Project Setup M
Security & Domains
A
Administration
Position Assign Person Allocation Date Cost Expense  Margin
Delivery Lead Freddy Kauschke 50% 09 Sep - 09 Dec, 2020 (12 weeks) $400 $100 5% H
Quality Analyst Beth Murphy 50% 09 Oct - 09 Dec, 2020 (8 weeks) $250 $230  10% :
UI/UX Designer Ivan Cornejo 100% 09 Sep - 09 Dec, 2020 (12 weeks) $300 $340  20% H
Fullstack Developer Neville Griffin 50% 09 Sep - 09 Dec, 2020 (12 weeks) $450 $800 25% :

Financial Review

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Exported on 12/29/2024 at 6:29pm EZXe)iPA°]



Ed 0GantryApplication Project Edit_01.2

OGantry @

<9 Project staffing &Estimating ~

Manage Clients E-Commerce Website & App

Create Client Trifox Solutions Inc.

Manage Projects

Create Project

Revenue Labour Cost Expense Cost Profit Margin
{6} utilization Management $25,000 $20,000 $4,500 $7,500 25%
(© Financial Forecasting Expand All

{©) Tracking Actuals
Project Setup

QO security & Domains
Client Contact Person

4% Administration

Trifox Solutions Inc. Sofia Manzano VP of Product & Strategy

[ (672) 776-9097 ) sofia@hopifbik.co.uk

Project + Add New

(887) 717-6828

Project description
Need to Ul and UX of E-Commerce Website and Mobile

applicatio Flutter base (i0S and Android) and you have
to design a brand also.

Bill Rate
@ Fixedbid (O Runrate (Week/Month) (O Time & Materials

$ 75,000

Date  09/25/2020 12/25/2020

Project Expense

Hardware ©One time $2,500 u

Event Party Monthly $2000 uj

Position Setup v ]

Financial Review v }

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EEXe)#PA°]



B 0GantryApplication

OGantry

< Project staffing & Estimating ~

Manage Clients E-Commerce Website & App

Create Client Trifox Solutions Inc.

Manage Projects

Create Project

Project Edit_01.3
e

save

Revenue Labour Cost Expense Cost Profit Margin
{&} utilization Management $25,000 $20,000 $4,500 $7,500 25%
(5 Financial Forecasting Expand All
{® Tracking Actuals
© d Project Setup v ]
QO security & Domains
Position Setup v ]
& Administration
A
© Project Margin © Project Expenses Warning
Over Target Below Range Multiple Partially alocated people
January  February March April May June July Total
» Revenue $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $83,900.00
Fixed Revenue $0 $0 $0 $0 $0 $0 $0 $0
b T&M Revenue $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $83,900.88
» Expense $300 $300 $300 $300 $300 $300 $300 $3,600.00
Project Expense $0 $0 $0 $0 $0 $0 $0 $0
» People Expense $300 $300 $300 $300 $300 $300 $300 $3,600.00
Gross Profit $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $80,300
Gross Margin 95.71% 95.65% 95.71% 95.71% 99.21% 92.71% 95.71% 95.71%
oGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Exported on 12/29/2024 at 6:29pm ElKe}#PA°]



Ed 0GantryApplication Project Edit_01.4

DGantry Add Contact Person X

‘(? Project Staffing & Estimating ~

Manage Clients Edit Project

Create Client Add, update or archive your project

Manage Projects

Create Project
Revenue Labour Cost Expense Cost

{§} Utilization Management $25,000 $20,000 $4,500

(9 Financial Forecasting

o Project Setup
@ Tracking Actuals

Add as Primary Contact

O security & Domains Client Project
2 Administration Trifox Solutions Inc. v (887) 717-682
Contact Person Project description
Sofia Manzano VP of Product & Strategy o Need to Ul anc
[ (672) 776-9097 [+ sofia@hopifbik.co.uk applicatio Flut
to design a br
+ Add New
Bill Rate

@ Fixedbid (O Runrate (Week/Month) (O Time & Materials

$ 75,000

Date  09/25/2020 12/25/2020

Project Expense

Select Expense v Expense type v $ ).000

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm ExMe#PAe]s



B 0GantryApplication

@antry

‘@ Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup

{C:S} Utilization Management

(“;3 Financial Forecasting

Revenue Labour Cost
- ) $25,000 $20,000
@ Tracking Actuals
O Security & Domains Position Assign Person
ﬁ Administration
Delivery Lead Freddy Kauschke
Quality Analyst Beth Murphy
UI/UX Designer Ivan Cornejo
Fullstack Developer Neville Griffin

Prev

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Expense Cost

Allocation

50%

50%

100%

50%

$4,500

Date

09 Sep - 09 Dec, 2020 (12 weeks)

09 Oct - 09 Dec, 2020 (8 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

Profit

$7,500

Cost

$400

$250

$300

$450

RR-Project Add_02

8 Financial Review

Margin
25%

Expense Margin

$100 5% :
$230 10% :
$340 20% :

$800 25% :

Exported on 12/29/2024 at 6:29pm El:Ee##Ae]s



B 0GantryApplication

@antry

‘@ Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup

{C:S} Utilization Management

(“;3 Financial Forecasting

Revenue Labour Cost
- ) $25,000 $20,000
@ Tracking Actuals
O Security & Domains Position Assign Person
ﬁ Administration
Delivery Lead Freddy Kauschke
Quality Analyst Beth Murphy
UI/UX Designer Ivan Cornejo
Fullstack Developer Neville Griffin

Prev

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Expense Cost

Allocation

50%

50%

100%

50%

$4,500

Date

09 Sep - 09 Dec, 2020 (12 weeks)

09 Oct - 09 Dec, 2020 (8 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

Profit

$7,500

Cost

$400

$250

$300

$450

RR-Project Add_02.1

8 Financial Review

Margin
25%

Expense Margin
$100 5% :

$230 10% :

Edit
Duplicate

Delete

Exported on 12/29/2024 at 6:29pm EiKei##Ae]s



B 0GantryApplication

@antry

‘@ Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup

{C:S} Utilization Management

(“;3 Financial Forecasting

Revenue Labour Cost
- ) $25,000 $20,000
@ Tracking Actuals
O Security & Domains Position Assign Person
ﬁ Administration
Delivery Lead Freddy Kauschke
Quality Analyst Beth Murphy
UI/UX Designer Ivan Cornejo
Fullstack Developer Neville Griffin

Prev

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Expense Cost

Allocation

50%

50%

100%

50%

$4,500

Date

09 Sep - 09 Dec, 2020 (12 weeks)

09 Oct - 09 Dec, 2020 (8 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

Profit

$7,500

Cost

$400

$250

$300

$450

RR-Project Add_02.2

8 Financial Review

Margin
25%

Expense Margin

$100 5% :
$230 10% :
$340 20% :

$800 25% :

Exported on 12/29/2024 at 6:29pm EloKe) ##2e]3



Ed 0GantryApplication RR-Project Add_02.3

@antry @

<9 Project Staffing & Estimating ~

RpcceClents Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup 3 Financial Review

{ﬁ} Utilization Management

6'3 Financial Forecasting

Revenue Labour Cost Expense Cost Profit Margin

- ) $25,000 $20,000 $4,500 $7,500 25%

@ Tracking Actuals

O Eectiitjalbomains Position Assign Person Allocation Date Cost Expense Margin

éz’ Administration
Delivery Lead Freddy Kauschke 50% 09 Sep - 09 Dec, 2020 (12 weeks) $400 $100 5% :
UI/UX Designer Ivan Cornejo 100% 09 Sep - 09 Dec, 2020 (12 weeks) $300 $340 20% :
Fullstack Developer Neville Griffin 50% 09 Sep - 09 Dec, 2020 (12 weeks) $450 $800 25% :

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm Y Ke#PAe]s



B 0GantryApplication

@antry

‘@ Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup

{C:S} Utilization Management

(“;3 Financial Forecasting

Revenue Labour Cost
- ) $25,000 $20,000
@ Tracking Actuals
O Security & Domains Position Assign Person
ﬁ Administration
Delivery Lead Freddy Kauschke
Quality Analyst Beth Murphy
UI/UX Designer Ivan Cornejo
Fullstack Developer Neville Griffin

Prev

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Expense Cost

Allocation

50%

50%

100%

50%

$4,500

Date

09 Sep - 09 Dec, 2020 (12 weeks)

09 Oct - 09 Dec, 2020 (8 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

RR-Project Add_02.4

8 Financial Review

Profit Margin
$7,500 25%
Cost Expense Margin
Transport Onetime $200
+ Add More
$300 $340 20% :
$450 $800 25% :

Exported on 12/29/2024 at 6:29pm E¥Re#Pae]s



B 0GantryApplication

D OGantry

@ Dashboard
EJ Client Management

@ Project Management

InVision / Prototyping, Collaboration & Workflow for Designers.

Project Management

Add, update or archive your projects

° Project Setup

Revenue

$25,000

Position

Delivery Lead
Quality Analyst
UI/UX Designer

Fullstack Developer

Prev

OGantry

Labour Cost

$20,000

Assign Person

Freddy Kauschke

Beth Murphy

Ivan Cornejo

Neville Griffin

° Position Setup

Allocation

50%

50%

100%

50%

Expense Cost

$4,500

Date

09 Sep - 09 Dec, 2020 (12 weeks)

09 Oct - 09 Dec, 2020 (8 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

Cost

$400

$250

$300

$450

TM-Project Add_02

8 Financial Review

Profit Margin
$7,500 25%
Expense Bill Rate Margin

$100 $6,000 5% %
$230 $3,000 10% H
$340 $3,500 20% i
$800 $13,000 25% H

Exported on 12/29/2024 at 6:29pm e #PAe]s



Ed 0GantryApplication TM-Project Add_02.1

@antry (3]

‘@ Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup 8 Financial Review

{C:S} Utilization Management

(“;3 Financial Forecasting

Revenue Labour Cost Expense Cost Profit Margin
- ) $25,000 $20,000 $4,500 $7,500 25%
@ Tracking Actuals
O SERI PEmElns Position Assign Person Allocation Date Cost Expense Bill Rate Margin
ﬁ Administration
Delivery Lead Freddy Kauschke 50% 09 Sep - 09 Dec, 2020 (12 weeks) $400 $100 $6,000 5% :
Quality Analyst Beth Murphy 50% 09 Oct - 09 Dec, 2020 (8 weeks) $250 $230 $3,000 10% :
Edit
UI/UX Designer Ivan Cornejo 100% 09 Sep - 09 Dec, 2020 (12 weeks) $300 $340 $
Duplicate
Fullstack Developer Neville Griffin 50% 09 Sep - 09 Dec, 2020 (12 weeks) $450 $800 $1 Delete

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm ALY #2e]3



Ed 0GantryApplication TM-Project Add_02.2

@antry (3]

‘@ Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup 8 Financial Review

{C:S} Utilization Management

(“;3 Financial Forecasting

Revenue Labour Cost Expense Cost Profit Margin

- ) $25,000 $20,000 $4,500 $7,500 25%

@ Tracking Actuals

O SERI PEmElns Position Assign Person Allocation Date Cost Expense Bill Rate Margin

ﬁ Administration
Delivery Lead Freddy Kauschke 50% 09 Sep - 09 Dec, 2020 (12 weeks) $400 $100 $6,000 5% :
Quality Analyst Beth Murphy 50% 09 Oct - 09 Dec, 2020 (8 weeks) $250 $230 $3,000 10% :
UI/UX Designer Ivan Cornejo 100% 09 Sep - 09 Dec, 2020 (12 weeks) $300 $340 $3,500 20% :
Fullstack Developer Neville Griffin 50% 09 Sep - 09 Dec, 2020 (12 weeks) $450 $800 $13,000 25% :

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm ZEXe#PAe]s



B 0GantryApplication

@antry

‘@ Project Staffing & Estimating ~
Manage Clients
Create Client
Manage Projects

Create Project
{ﬁ} Utilization Management
6'3 Financial Forecasting
@ Tracking Actuals
O Security & Domains

42 Administration

Project Management

Add, update or archive your projects

° Project Setup

Revenue

$25,000

Position

Delivery Lead
UI/UX Designer

Fullstack Developer

Prev

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Labour Cost

$20,000

Assign Person

Freddy Kauschke

Ivan Cornejo

Neville Griffin

° Position Setup

Allocation

50%

100%

50%

Expense Cost

$4,500

Date

09 Sep - 09 Dec, 2020 (12 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

09 Sep - 09 Dec, 2020 (12 weeks)

Cost

$400

$300

$450

TM-Project Add_02.3
e

3 Financial Review

Profit Margin
$7,500 25%
Expense Bill Rate Margin

$100 $6,000 5% :
$340 $3,500 20% :
$800 $13,000 25% :

Exported on 12/29/2024 at 6:29pm Alee #PAe]s



Ed 0GantryApplication TM-Project Add_02.4

@antry (3]

‘@ Project Staffing & Estimating ~

Manage Clients Project Management

Create Client Add, update or archive your projects

Manage Projects

Create Project ° Project Setup ° Position Setup 8 Financial Review

{C:S} Utilization Management

(“;3 Financial Forecasting

Revenue Labour Cost Expense Cost Profit Margin

o X $25,000 $20,000 $4,500 $7,500 25%

@ Tracking Actuals

O SERI PEmElns Position Assign Person Allocation Date Cost Expense Bill Rate Margin

ﬁ Administration
Delivery Lead Freddy Kauschke 50% 09 Sep - 09 Dec, 2020 (12 weeks) Transport Onetime S 5% :
Quality Analyst Beth Murphy 50% 09 Oct - 09 Dec, 2020 (8 weeks) + Add More 10% :
UI/UX Designer Ivan Cornejo 100% 09 Sep - 09 Dec, 2020 (12 weeks) $300 $340 $3,500 20% :
Fullstack Developer Neville Griffin 50% 09 Sep - 09 Dec, 2020 (12 weeks) $450 $800 $13,000 25% :

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm LM #PAe]s



B 0GantryApplication MWE-Add

OGantry = @

@ Project Staffing & Estimating

{§} Utilization Management Add Work Exceptlons Save
Add, update or archive work exceptions

(9 Financial Forecasting
@ Tracking Actuals Work Exception Name
O Security & Domains

;’ Administration
Start Date - End Date
Manage Employee

Manage Client Group E

Manage Expense Type

Employee (Work Exceptions Apply to
Manage Work Exception Type ploy ( P pply )

@ Applytoall O Apply to specific
Manage Work Exceptions

Manage Employee Type

Exception Type Range
Manage Employee Role
Manage Role
Manage Benchmarks

Set Status

@ Approved (O Cancelled (O Pending

2020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm Akge #eae]s



B 0GantryApplication

OGantry =

@ Project Staffing & Estimating
{§} Utilization Management

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains

;’ Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks

Manage Work Exceptions

Add, update or archive work exceptions

Work Exception Name $ Start Date $
New Year's Day 1/1/2020
Martin Luther King Jr. Day 1/20/2020
Memorial Day 5/25/2020
Vacation 6/3/2020
Labor Day 9/7/2020

Q:: s -

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

End Date $

1/1/2020

1/20/2020

5/25/2020

6/3/2020

9/7/2020

Employee $

Jacqueline Asong

Clarke Gillebert

Kondo leyasu

Sampson Totton

Linzell Bowman

Type ¢

Public Holiday

Public Holiday

Public Holiday

Vacation

Public Holiday

Status &

Approved

Approved

Cancelled

Cancelled

5 v

MWE-View

Add New

Actions

e =
© =
e =
=

=

Displaying 1-10 of 100 records

Exported on 12/29/2024 at 6:29pm AEKe #PAe]s



B 0GantryApplication

OGantry =

@ Project Staffing & Estimating

{3} Utilization Management Manage Employee Role
Add, update or archive employee roles

(9 Financial Forecasting

@ Tracking Actuals Role Name &

Security & Domains
O ¥ Fullstack Developer

42 Administration
Manage Employee Java Developer
Manage Client Group
Software Developer
Manage Expense Type
Manage Work Exception Type
Quality Analyst
Manage Work Exceptions
Manage Employee Type
SPLEEAEIN UI/UX Designer
Manage Employee Role

Manage Role

Manage Benchmarks

Q:: s -

2020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

MER-View

Add New

Actions
=
=
=
=
=

5 v Displaying 1-10 of 100 records

Exported on 12/29/2024 at 6:29pm S{eNe]##Ae]s



B 0GantryApplication MER-Add

OGantry = @

@ Project Staffing & Estimating

{§} Utilization Management Add Employee Role Save
Add, update or archive employee roles

(9 Financial Forecasting

@ Tracking Actuals Role Name

O Security & Domains

42 Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role
Manage Benchmarkable Fields

Manage Benchmarks

2020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm SYKe1#PAe]s



B 0GantryApplication

OGantry =

@ Project Staffing & Estimating
{§} Utilization Management

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains

;’ Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks

Manage Employee Type

Add, update or archive employee types
Employee Type $
W2 Hourly
W2 Monthly
1099
c2c

Corp to Corp

Q:: s -

) © OGantry
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MET-View

Add New

Actions
=
=
=
=
=

5 v Displaying 1-10 of 100 records
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OGantry = @

@ Project Staffing & Estimating

{§} Utilization Management Add Employee Type Save
Add, update or archive employee types

(9 Financial Forecasting
@ Tracking Actuals Employee Type
O Security & Domains

;’ Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks
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@ Project Staffing & Estimating
{§} Utilization Management

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains

;’ Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks

Manage Expense Type

Add, update or archive expense types

Expense Name $

Accommodation / Rent
Software / Renew [ Subscription
Meals

Hardware / Equipment

Per Diem

Q:: s -
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v

ME-View

Add New

Actions
=
=
=
=
=

Displaying 1-10 of 100 records
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OGantry = @

@ Project Staffing & Estimating

{§} Utilization Management Add Expenses Type Save
Add, update or archive expense types

(9 Financial Forecasting
@ Tracking Actuals Add Expense Type
O Security & Domains

;’ Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks
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@ Project Staffing & Estimating

{3} Utilization Management Manage Work Exception Type
Add, update or archive work exception type

(9 Financial Forecasting
@ Tracking Actuals Work Exception Type $

O Security & Domains

Bereavement
42 Administration
Manage Employee Public Holiday
Manage Client Group
Manage Expense Type Maternity
Manage Work Exception Type
Paternity
Manage Work Exceptions
Manage Employee Type .
Vacation

Manage Employee Role
Manage Role

Manage Benchmarks

Q:: s -
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MWET-View

Add New

Actions
=
=
=
=
C =
5 v Displaying 1-10 of 100 records
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@ Project Staffing & Estimating

{§} Utilization Management Add Work Exceptlon Type Save
Add, update or archive work exception type

(9 Financial Forecasting

@ Tracking Actuals Add Work Exception Type

O Security & Domains

42 Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role
Manage Benchmarkable Fields

Manage Benchmarks
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@ Project Staffing & Estimating

{3} Utilization Management Manage Role
Add update or archive role

(9 Financial Forecasting

@ Tracking Actuals Role
O Security & Domains Admin
;’ Administration
Manage Employee Super User
Manage Client Group
User

Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks

Q:: s -
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Role Description

Can add, edit, delete and assign users

Can add, edit, delete

Can view only

Manage Role_View

Add New

Actions
e ©
=

e =

5 v Displaying 1-10 of 100 records
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DGantry 9

R T —

® viatonvancgerers ~ [ECEELE

(5 FinanclalForecasting

@) Tracking Actuats - Role Name

O securtty &Domains

£ Adminisrat
Description
Permission
Features No Access Can View Can Add/Edit/Delete
v Pproject staffing & Estimating @) (] O
Manage Role
Manage Clients (0] ©)
Manage Projects (@] o O
> Uutilization Management O [ ] O
> Financial Forecasting O ° (@]
» Tracking Actuals (@] (] O
> Security & Domains @) (] O
> Administration O (] O

oGantry
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@ Project Staffing & Estimating
{§} Utilization Management

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains

;’ Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks
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Manage Client Group

Add, update or archive client group

Group Name $

New York’s Group
Diamond

WebApp Group
Mobile App Group

PWA Group

Q:: -

) © OGantry

Type &

Static

Static

Dynamic

Dynamic

Static

Count &

22

28

03

28

05

Client Group_View

Add New

Actions
=
=
=
=
C =
5 v Displaying 1-10 of 100 records
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@ Project Staffing & Estimating

{3} Utilization Management Create Client Group
Add, update or archive client group

(9 Financial Forecasting

@ Tracking Actuals

Static Groups

O Security & Domains

Group Name $
42 Administration

Manage Employee

< [F=) New York’s Group
Manage Client Group
Manage Expense Type
Manage Work Exception Type
A Georgia’s Group
Manage Work Exceptions
Manage Employee Type
Manage Employee Role

Manage Role

Manage Benchmarks
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Clients ¢

ABC Corp.
Netguru LLC
Apple Inc.

Sunfloer Labs

ABC Corp.
Netguru LLC
Apple Inc.

Sunfloer Labs

ABC Corp.
Netguru LLC

ABC Corp.
Netguru LLC

Dove Solutions

Dynamic Groups

Shared $

Yes

No

Client Group_Create

Create Static Group

Actions
=
=
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@ Project Staffing & Estimating
{§} Utilization Management

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains

;’ Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks
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Manage Client Group

Add, update or archive client group

Group Name $

New York’s Group
Diamond

WebApp Group
Mobile App Group

PWA Group

Q:: -
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Type &

Static

Static

Dynamic

Dynamic

Static

Count *

22

28

03

28

05

Lions Club LLC
A2Z Consultancy
Netguru Inc.

Sunflower Lab

Clients
Contact Person
Address

Phone

Client Group_View_Popover

Add New

Actions
=
=
=
=
C =
5 v Displaying 1-10 of 100 records
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@ Project Staffing & Estimating
{§} Utilization Management

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains

;’ Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks

Create Static Group

Add, update or archive client group

Group Name

Add Client

Mark as Shared

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Client Group_Create_Static_Search

Cancel Save
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@ Project Staffing & Estimating

Create Client Group

Add, update or archive client group

{§} Utilization Management

(9 Financial Forecasting

(O Tracking Actuals Static Groups Dynamic Groups
O security & Domains Mark as : :
shared Group Name Company Contact Person  Address Phone Email Address  Country City State Status
;’ Administration i
. . 352 Suit, Coruw . . . P ;
Mobile App Group ABC Corp.  Sanne Viscaal ) (202) 499-4112  ebo@hoag.edu Brazil Vimholif Nifninid ~ Active (& &
Manage Employee River
- Client & . " 1705 Bonu lejsepep@mob . " . .
anage Client Group Web App Group lonslLC  Thenjiwe Msutu \ ° - (207) 274-3708 odu Afghanistan Ofoefaji Burundi Inactive (& =

Manage Expense Type

Manage Work Exception Type
Manage Work Exceptions

Manage Employee Type

Manage Employee Role

Manage Role

Manage Benchmarks
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@ Project Staffing & Estimating

{3} Utilization Management Create Static Group
Add, update or archive client group

(9 Financial Forecasting

@ Tracking Actuals Group Name

O Security & Domains

;’ Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks
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Add Client

Lions Club LLC

A2Z Consultancy

Netguru Inc. System Group

Sunflower Lab  Newyor

Helios Solutions Misc. Group

Client Group_Create_Static_Search_v1
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@ Project Staffing & Estimating

{3} Utilization Management Manage Benchmarks
Add update or archive benchmarks

(9 Financial Forecasting

e Api Field &
@ Tracking Actuals
O Security & Domains
Project Margin
42 Administration
Manage Employee
Employee Utilization
Manage Client Group
Manage Expense Type Project Revenue
Manage Work Exception Type
Manage Work Exceptions Project Margin

Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks

Q:: s -
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Lower Target &

46%

85%

$1000

Upper Target ¢

100%

100%

$5000

34%

Benchmark &

Above Target

Above Target

Average Deal

Below Target

5 v

View Benchmarks

Add New

Actions

=
=
e =
e =

Displaying 1-10 of 100 records
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@ Project Staffing & Estimating

{§} Utilization Management

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains

42 Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role

Manage Role

Manage Benchmarks

Create Benchmarks

Edit or update your benchmarks

) © OGantry

Api (e.g. project, employee)

Field (e.g. margin, cost)

Lower Target Upper Target

Benchmark

InVision / Prototyping, Collaboration & Workflow for Designers.

Create Benchmarks
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@ Project Staffing & Estimating

{§} Utilization Management

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains

42 Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks
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Employee

Add, update or archive your employee

Name $

Harmen Porter

Diana Campos

Gypsy Hardinge

Alicia Stanger

Q:: s -

) © OGantry

Role Position $

UI/UX Designer

Delivery Lead

Java Developer

Quality Assurance

Email ¢

wajupzed@bow.io

wajupzed@bow.io

wajupzed@bow.io

wajupzed@bow.io

Start Date $

08-16-2020

10-06-2020

08-22-2020

02-19-2020

End Date ¢

10-04-2020

02-03-2020

03-31-2020

03-05-2020

Availability ¢

8 hrs

2 hrs

8 hrs

6 hrs

Type ¢

1099

W2 Hourly

W2 Salary

W2 Hourly

Cost ¢

$2,500

$250

$3,000

$350

Region $

Burundi

Argentina

Norway

Qatar

Travel % &

25%

75%

20%

10%

Employee List

Add New

Status

Active

Inactive

Active

Active

Actions

©

©

©

©

=

v Displaying 1-10 of 100 records
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@ Project Staffing & Estimating
{:CE} Utilization Management
6‘3 Financial Forecasting

@ Tracking Actuals

O Security & Domains

ﬁ Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks

Create Employee

Add, update or archive your employee

First Name

Email address

Set Status

Region

Start - End Date

) © OGantry

@ inactive

InVision / Prototyping, Collaboration & Workflow for Designers.

Availability

Last Name

Role Position

Travel %

Employee Type

Employee Add
e

Cancel Save

Cost / salary
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<9 Project Staffing & Estimating

{§} Utilization Management Employee Add New
Add, update or archive your employee

(9 Financial Forecasting

o Name $ Role Position ¢ Email ¢ Start Date 4 End Date ¢  Availability ¢ Type ¢ Cost ¢ Region $ Travel % ¢ Status Actions
@ Tracking Actuals
O Security & Domains
Jogpu— Harmen Porter UI/UX Designer wajupzed@bow.io 08-16-2020 10-04-2020 8 hrs 1099  $2,500 Burundi 25% Actve @ ©
ministration
Manage Employee
Diana Campos Delivery Leai W2 Hourly $250 Argentina 75% Inactive @ &
Manage Client Group Save Client Group X
Manage Expense Type )
Gypsy Hardinge  Java Develo W2 Salary ~ $3,000 Norway 20% Active @ &
Manage Work Exception Type
Manage Work Exceptions Alicia Stanger Quality Assu W2 Hourly $350 Qatar 10% Active @ &

Manage Employee Type
Cancel Save

Manage Employee Role
Manage Role
Manage Benchmarks

o 2 3 4 5 6 > 5 v Displaying 1- 10 of 100 records
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InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm [A0Ke#P2e]s



B 0GantryApplication
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@ Project Staffing & Estimating

{3} Utilization Management Employee
Add, update or archive your employee

(9 Financial Forecasting

o Name ¢ Role Position &
@ Tracking Actuals
O Security & Domains
=prrats Harmen Porter UI/UX Designer
;’ Administration
Manage Employee
Diana Campos Delivery Lead

Manage Client Group
Manage Expense Type

Gypsy Hardinge Java Developer
Manage Work Exception Type

Manage Work Exceptions Alicia Stanger Quality Assurance
Manage Employee Type

Manage Employee Role

Manage Role

Manage Benchmarks

2020 © OGantry
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Email ¢

wajupzed@bow.io

wajupzed@bow.io

wajupzed@bow.io

wajupzed@bow.io

Start Date $

08-16-2020

10-06-2020

08-22-2020

02-19-2020

End Date ¢

10-04-2020

02-03-2020

03-31-2020

03-05-2020

Availability ¢

8 hrs

2 hrs

8 hrs

6 hrs

Type ¢

1099

W2 Hourly

W2 Salary

W2 Hourly

Cost ¢

$2,500

$250

$3,000

$350

Employee List_Modal_v1.1

Add New

Region $ Travel % ¢ Status Actions

Burundi
° Mobile App Group
Argentir
O New York’s Group
O Georgia’s Group
Norway
O Web App Group
Qatar 10% Active | =]
5 v Displaying 1-10 of 100 records
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OGantry = @

<9 Project Staffing & Estimating v

{@} Utilization Management Setup Domain Save
Setup your doamin

(9 Financial Forecasting

@ Tracking Actuals Setup Domain

O Security & Domains
Manage User
Create User
Setup Domain (Tenent)

Payment Account

42 Administration

OGantry
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<9 Project Staffing & Estimating v

{35 utilization Management User Management
Add, update or archive user

(9 Financial Forecasting
@ Tracking Actuals Name ¢

O Security & Domains
Beth Murphy

Manage User

Create User Rita Leite
Setup Domain (Tenent)
Payment Account Evalee
42 Administration
Ren Xue
Erin Green

2020 © OGantry
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Email address $

beth@gmail.com

rita@gmail.com

eva@gmail.com

ren@gmail.com

erin@gmail.com

Status $

Active

Inactive

Active

Inactive

Active

Manage User_View

Add New

Actions
=
e =
v =
v =
=
5 v Displaying 1-10 of 100 records
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<9 Project Staffing & Estimating
{6} utilization Management
Q;D Financial Forecasting

@ Tracking Actuals

Q security & Domains
Manage User
Create User
Setup Domain (Tenent)

Payment Account

&% Administration

Create User

Add, update or archive user

Change Profile Photo
Allowed file types: png, jpg. jpeg

’

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

User Information

Add or Update your user informaiton

Eamil address

Set Status () Inactive

Select Domain

Contact details

Change or update contact details

Work Phone Number

Address details

Change or update address details

Address

Country State

Update Password

Change or update your password

New Password

Company Name

Sunflower Lab LLC

Role (Software User)

Mobile Number

City

Confirm New Password

Manage User_Create
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‘@ Project Staffing & Estimating v

{3 utilization Management - Manage Utilization

Add update utilization
Manage Utilization

Bench Report
Open Position Report =] AVAILABLE PEOPLE

Variance Report Masood El Toure

Animator

Usha Oliver m Hironaka Hiroe

Sammy Lawson Wulf Kindler
UI/uX Designer UI/UX Designer

Logo Designer Fullstack Developer

Jioke Ugoorji

) X X Sadou Mokaté Fatima Delgadillo
Financial Forecasting Logo Designer

Linzell Bowman 2%, Ivan Magalhées
UI/uX Designer Frontend Developer \

Fullstack Developer y# UlDeveloper

Irene Sotelo

Arkell Charles Q Mar Rueda
Ul Developer

Fullstack Developer Fullstack Developer

Aryn Jacobssen | Andries Grootoonk
Frontend Developer “ Frontend Developer

®oed
000
@e *

Security & Domains

&
@ Tracking Actuals
Y)
&

Administration

A: MONTHLY Monthly

Projects ¢ Jan20 Feb20 Mar20 Apr20 May20 Jun20 Jul20  Aug20 Sep20 Oct20 Nov20 Dec20 Jan2l Feb 21
Dev Mobile App Jacqueline Asong UI/UX Designer

@ Babila Ebwélé UI/UX Designer

Flutter Developer 1

Flutter Developer 2
Dev Web Application Fullstack Developer 1

Fullstack Developer 2
Dev Logo Design Logo Designer
Dev Website UI/UX Designer

Ul Developer

Frontend Developer
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DGantry e

<9 Project staffing & Estimating v

Utilization Management Manage Utilization

-~ Add update utilization
Manage Utilization

Open Position Report 8 E AVAILABLE PEOPLE
Variance Report
Employee Name $  Employee Type ¢ Oct20%  Nov20$  Dec20¢  Jan2l, Feb21¢ Mar 21 Apr2is May2is  J
D ’
L T S s Daisy Murphy w2 23% 97% 97% 97% 97% 43% 97% 97%
{© Tracking Actuals .
Erika Mateo w2 76% 76% 66% 76% 50% 76% 50% 66%
Q  security & Domains
Teng Hu 1099 43% 43% 87% 43% 43% 43% 43% 87%
&2 Administration
Pedro Amorim Corp to Corp 8% 98% 42% 8% 8% 8% 8% 42%
Tua Manuera 1099 76% 76% 63% 76% 76% 76% 76% 63%

H: MONTHLY Monthly

Projects ¢ Jan20 Feb20 Mar20 Apr20 May20 Jun20 Jul20 Aug20 Sep20 Oct20 Nov20 Dec20 Jan2l  Feb2l

Dev Mobile App (%) sacqueline asong UI/ux Designer

Babila Ebwélé  UI/UX Designer

Dev Logo Design Logo Designer

Dev Website
Ul Developer
Frontend Developer

2020 © OGantry
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OGantry

Project Staffing & Estimating v

: Utilization Management

Manage Utilization
Bench Report
Open Position Report

Variance Report

Financial Forecasting
Tracking Actuals
Security & Domains

Administration

InVision / Prototyping, Collaboration & Workflow for Designers.

Manage Utilization
Add update utilization

Employee Name $
Daisy Murphy @
Erika Mateo @
Teng Hu @
Pedro Amorim @

Tua Manuera @

H:

Projects

Dev Mobile App

Apply Filter

Employee Group

Employee Type
AVAILABLE PEOPLE
Employee Type $ Oct 20 ¢ Nov 20 ¢ Dec 20 Jan 21 Fe
Location
W2 43% 97% 97% 97%
w2 76% 76% 66% 76%
Employee Role
1099 43% 43% 87% 43%
Corp to Corp 98% 98% 42% 98%
Start Date - End Date
1099 76% 76% 63% 76%
MONTHLY

Jan20 Feb20 Mar20 Apr20 May20 Jun20  Jul20  Aug20

Jacqueline Asong UI/UX Designer
B2 q e :
Babila Ebwélé UI/UX Designer

Flutter Devel 1

MU Position_Filter
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OGantry = Apply Filter X
Project Staffing & Estimati v .
roject Staffing & Estimating Client Group
: Utilization Management qucge Utilization
: Add update utilization
Manage Utilization
Bench Report Project Group
Open Position Report 8 E AVAILABLE PEOPLE
Variance Report
Employee Name $ Employee Type $ Oct 20 ¢ Nov 20 ¢ Dec 20 Jan 21 Fe
Project
Al RECEEEE Daisy Murphy @ w2 43% 97% 97% 97%
Tracking Actuals X
Erika Mateo @ W2 76% 76% 66% 76%
Position
Security & Domains
Teng Hu @ 1099 43% 43% 87% 43%
Administration
Pedro Amorim @ Corp to Corp 98% 98% 42% 98%
Start Date - End Date
Tua Manuera @ 1099 76% 76% 63% 76%

‘

= | MONTHLY

Projects & Jan20 Feb20 Mar20 Apr20 May20 Jun20  Jul20  Aug20

Dev Mobile App Jacqueline Asong UI/UX Designer
B2 q e -
Babila Ebwélé UI/UX Designer

Flutter Devel 1
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<9 Project staffing & Estimating v

{Gb Utilization Management Manage Utilization
T Add update utilization
Manage Utilization

Bench Report

Open Position Report 88 E AVAILABLE PEOPLE

Variance Report

Employee Name $ Employee Type ¢ Oct 20 ¢ Nov 20 Dec 20 ¢ Jan 21, Feb 21 ¢ Mar 21 % Apr21 & May 21 % JJ
Elncuciclioecaeting Daisy Murphy w2 43% 97% 97% 97% 97% 43% 97% 97%
) Tracking Actuals X

Erika Mateo w2 76% 76% 66% 76% 50% 76% 50% 66%
Security & Domains

Teng Hu 1099 43% 43% 87% 43% 43% 43% 43% 87%
Administration

Pedro Amorim Corp to Corp 98% 98% 42% 98% 98% 98% 98% 42%

Tua Manuera 1099 76% 76% 63% 76% 76% 76% 76% 63%

A: MONTHLY Monthly

Dail
Projects & Jan20 Feb20 Mar20 Apr20 May20 Jun20 Jul20  Aug20 Sep20 Oct20 Nov20 Y Feb 21

Weekly

Dev Mobile App . Jacqueline Asong UI/UX Designer Monthly
Quarterly
@ Babila Ebwélé UI/UX Designer
Flutter Developer 1
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Project Staffing & Estimating v

Utilization Management - Manage Utilization

Add update utilization
Manage Utilization

Bench Report

Open Position Report =] AVAILABLE PEOPLE
Variance Report Usha Oliver Hironaka Hiroe Sammy Lawson Wulf Kindler . Masood El Toure
N UI/uX Designer UI/UX Designer Logo Designer Fulistack Developer " Animator
o ) sSadou Mokaté Fatima Delgadillo Linzell Bowman 7. IvanMagalhdes Jioke Ugoorji
Financial Forecasting UIfUX Designer Frontend Developer Fullstack Developer &V UiDeveloper Logo Designer
Arkell Charles p Mar Rueda Aryn Jacobssen \@ , Andries Grootoonk Irene Sotelo
Fullstack Developer . Fullstack Developer Frontend Developer “ ) Frontend Developer Ul Developer

Security & Domains

&
@ Tracking Actuals
Y)
&

Administration

MONTHLY Monthly

Peoples Jan20 Feb20 Mar20 Apr20 May20 Jun20 Jul20  Aug20 Sep20 Oct20 Nov20 Dec20 Jan2l Feb 21

Usha Oliver Dev Mobile App
S UI/UX Designer

Hironaka Hiroe
ﬁ) ir ir Dev Web Application E-Commerce Website

UI/UX Designer

Xian Zhou [N . o .
x software Developer Dev Web Application - Api & Database Design
E-Commerce Website - Dynamic

Mar Rueda
Fullstack Developer

Jioke Ugoorji
Fullstack Developer

Logo Designer

Ivan Cornejo
Delivery Lead

Dev Mobile App

E-Commerce Website

Wulf Kindler
Fullstack Developer

Irene Sotelo
Ul Developer

e e@s

2020 © OGantry
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Ed 0GantryApplication Bench Report

OGantry = @

<9 Project staffing & Estimating v

{g’:)} Utilization Management Bench Report Export Report v
View bench report

Manage Utilization

Bench Report

Open Position Report

Employee Name & Consultant Type ¢ Oct 20 ¢ Nov 20 ¢ Dec 20 ¢ Jan 21 & Feb 21 ¢ Mar 21 Apr2l & May 21 ¢ Jun 2l s

Variance Report

Daisy Murphy w2 43% 97% 97% 97% 97% 43% 97% 97% 97%
Financial Forecasting

. Erika Mateo w2 76% 76% 66% 76% 50% 76% 50% 66% 66%

Tracking Actuals
Security & Domains

Teng Hu 1099 43% 43% 87% 43% 43% 43% 43% 87% 87%
Administration

Pedro Amorim Corp to Corp 98% 98% 42% 98% 98% 98% 98% 42% 42%

Tua Manuera 1099 76% 76% 63% 76% 76% 76% 76% 63% 63%

OGantry
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B 0GantryApplication

OGantry =

<9 Project staffing & Estimating v

{gr:)} Utilization Management

Manage Utilization
Bench Report
Open Position Report

Variance Report

Financial Forecasting
Tracking Actuals
Security & Domains

Administration

Bench Report

View bench report

Employee Name &

Daisy Murphy

Erika Mateo

Teng Hu

Pedro Amorim

Tua Manuera

OGantry

Consultant Type &

w2

w2

1099

Corp to Corp

1099

InVision / Prototyping, Collaboration & Workflow for Designers.

Oct 20 ¢

43%

76%

43%

98%

76%

Nov 20 &

97%

76%

43%

98%

76%

Dec 20 ¢

97%

66%

87%

42%

63%

Jan 21§

97%

76%

43%

98%

76%

Bench Report_v1

Export Report v

@ csv
[(| PDF
Feb 21 ¢ Mar 21 ¢ Apr Jun2l s
Excel
97% 43% 97% 97% 97%
50% 76% 50% 66% 66%
43% 43% 43% 87% 87%
98% 98% 98% 42% 42%
76% 76% 76% 63% 63%

Exported on 12/29/2024 at 6:29pm e #PAe]s



Ed 0GantryApplication Bench Report_v1.1

DGantry = Apply Filter X

Project Staffing & Estimating v

Employee Group
Utilization Management Bench Report

S View bench report

Manage Utilization

Bench Report Consultant Type

Open Position Report

Employee Name & Consultant Type $ Oct 20 ¢ Nov 20 ¢ Dec 20 ¢ Jan 21 § Feb 21
Variance Report
Daisy Murphy @ w2 43% 97% 97% 97% 97%  location
Financial Forecasting
N . Erika Mateo @ w2 76% 76% 66% 76% 50%
Tracking Actuals
Employee Role
Security & Domains
Teng Hu @ 1099 43% 43% 87% 43% 43%
Administration
Pedro Amorim @ Corp to Corp 98% 98% 42% 98% 98%
Start Date - End Date
Tua Manuera @ 1099 76% 76% 63% 76% 76% ﬁ

2020 © OGantry
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Ed 0GantryApplication Bench Report_v1.2

OGantry = @

<9 Project staffing & Estimating v

{g’:)} Utilization Management Bench Report Export Report v
View bench report

Manage Utilization

Bench Report

Open Position Report

Employee Name & Consultant Type ¢ Oct 20 ¢ Nov 20 ¢ Dec 20 ¢ Jan 21 & Feb 21 ¢ Mar 21 Apr2l & May 21 & Jun2l ¢
Variance Report
Daisy Murphy @ ©©TACTING 43% 97% 97% 97% 97% 43% 97% 97% 97%
(962) 487-3563
Financial Forecasting rag@siedu
Erika Mateo EMPLOYEE ROLE 76% 76% 66% 76% 50% 76% 50% 66% 66%

Tracking Actuals
Quality Analyst

) . EMPLOYEE TYPE
Security & Domains

Teng Hu Corp to Corp 43% 43% 87% 43% 43% 43% 43% 87% 87%
Administration
Pedro Amorim Corp to Corp 98% 98% 42% 98% 98% 98% 98% 42% 42%
Tua Manuera 1099 76% 76% 63% 76% 76% 76% 76% 63% 63%
OGantry
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Ed 0GantryApplication Utilization Variancec_Report

OGantry = @

<9 Project staffing & Estimating v

{gr:)} Utilization Management Variance Report Export Report v .
View variancec report

Manage Utilization
Bench Report

Open Position Report

Employee Name $ Employee Type & Oct 20 ¢ Nov 20 ¢ Dec 20 ¢ Jan 21 & Feb 21 ¢ Mar 21 & Apr2l & May 21 ¢ Jun 2l s
Variance Report
Daisy Murphy w2 $5000 $5000 $5000 $6000 $5000 $5000 $5000
@ Financial Forecasting
@ Trocking Actuals Erika Mateo w2 $5000 $5000 $5000 $5000 $5000 $5000
O Security & Domains
Teng Hu 1099 $6000 $6000 $18000 $18000 $18000 $18000
;’ Administration
Pedro Amorim Corp to Corp $5000 $5000 $5000 $5000 $5000
Tua Manuera 1099 $5000 $5000 $5000 $5000 $5000 $5000 $5000 $5000
OGantry
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Ed 0GantryApplication Utilization Variancec_Report_v1

OGantry = @

<9 Project staffing & Estimating v

{gr:)} Utilization Management Variance Report Export Report v .
View variancec report

Manage Utilization

B csv
Bench Report
[F) PDF
Open Position Report
Employee Name $ Employee Type & Oct 20 ¢ Nov 20 ¢ Dec 20 ¢ Jan 21 & Feb 21 ¢ Mar 21 & Apr Jun2l s
Variance Report Excel
Daisy Murphy w2 $5000 $5000 $5000 $6000 $5000 $5000 $5000
@ Financial Forecasting
N . Erika Mateo w2 $5000 $5000 $5000 $5000 $5000 $5000
@ Tracking Actuals
O Security & Domains
Teng Hu 1099 $6000 $6000 $18000 $18000 $18000 $18000
;’ Administration
Pedro Amorim Corp to Corp $5000 $5000 $5000 $5000 $5000
Tua Manuera 1099 $5000 $5000 $5000 $5000 $5000 $5000 $5000 $5000

OGantry
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Ed 0GantryApplication Utilization Variancec_Report_v1.1

DGantry = Apply Filter X

<9 Project staffing & Estimating v

Employee Group

{(:5} Utilization Management Variance Report

N View variancec report
Manage Utilization

Bench Report Client Group

Open Position Report

Employee Name $ Employee Type & Oct 20 ¢ Nov 20 ¢ Dec 20 & Jan 21 § Feb 2
Variance Report
Daisy Murphy @ w2 $5000 $5000 $5000 $6000 Project Group
Financial Forecasting
N ) Erika Mateo @ W2 $5000 $5000 $5000
Tracking Actuals
Client
Security & Domains
Teng Hu @ 1099 $6000 $6000 $180(
Administration
Pedro Amorim @ Corp to Corp $5000 $5000 $50(
Project
Tua Manuera @ 1099 $5000 $5000 $5000 $5000 $50(

Start Date - End Date

2020 © OGantry
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Ed 0GantryApplication Utilization Variancec_Report_v1.2

OGantry = @

<9 Project staffing & Estimating v

{gr:)} Utilization Management Variance Report Export Report v .
View variancec report

Manage Utilization

Bench Report

Open Position Report
Employee Name $ Employee Type & Oct 20 ¢ Nov 20 ¢ Dec 20 ¢ Jan 21 & Feb 21 ¢ Mar 21 & Apr2l & May 21 & Jun2l ¢

Variance Report

Daisy Murphy @ © NN $5000 $5000 $5000 $5000 $5000 $5000 $5000 $5000 $5000
(962) 487-3563
@ Financial Forecasting rag@siedu
@) Tracking Actuols Erika Mateo EMPLOYEE ROLE $5000 $5000 $5000 $5000 $5000 $5000 $5000 $5000 $5000
Quality Analyst
QO security & Domains FpoEE T
Teng Hu Corp to Corp $6000 $6000 $6000 $6000 $18000 $18000 $18000 $18000 $18000
;’ Administration
Pedro Amorim Corp to Corp $5000 $5000 $5000 $5000 $5000 $5000 $5000 $5000 $5000
Tua Manuera 1099 $5000 $5000 $5000 $5000 $5000 $5000 $5000 $5000 $5000

OGantry
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Ed 0GantryApplication Open Position_Report

OGantry = @

<9 Project staffing & Estimating v

{é} Utilization Management Open Position Report
View open position report

Manage Utilization
Bench Report

Open Position Report

Project Name $ Position & Start Date ¢ End Date ¢ Oct 20 ¢ Nov 20 & Dec 20 ¢ Jan 21 & Feb 21% Mar 21 & Apr
Variance Report
Project 1 Lead 1/1/2020 7/31/2021 $2,400 $2,400 $2,400 $2,400 $2,400 $2,400 $2,4
@ Financial Forecasting
(@) e e Project 1 Developer 1 1/1/2020 5/1/2021
O Security & Domains i
Project 2 Developer 1 2/1/2020 10/31/2021 $2,400 $2,400 $2,400
fﬂ Administration
Project 3 Developer 2 2/1/2020 12/12/2021 $2,400 $2,400 $2,400 $2,400 $2,4
Project 4 UI/UX Designer 1 12/1/2020 12/1/2021 $2,400 $2,400 $2,400 $2,400
OGantry
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Ed 0GantryApplication Open Position_Report_v1

OGantry = e

<9 Project staffing & Estimating v

{é} Utilization Management Open Position Report Export Report ~
View open position report

Manage Utilization

@ csv
Bench Report
[(| PDF
Open Position Report . "
Project Name & Position ¢ Start Date ¢ End Date ¢ Oct 20 ¢ Nov 20 & Dec 20 ¢ Jan 21 & Apr
Variance Report Excel
Project 1 Lead 1/1/2020 7/31/2021 $2,400 $2,400 $2,400 $2,400 $2,400 $2,400 $2,4
@ Financial Forecasting
(@) e e Project 1 Developer 1 1/1/2020 5/1/2021
O Security & Domains i
Project 2 Developer 1 2/1/2020 10/31/2021 $2,400 $2,400 $2,400
fﬂ Administration
Project 3 Developer 2 2/1/2020 12/12/2021 $2,400 $2,400 $2,400 $2,400 $2,4
Project 4 UI/UX Designer 1 12/1/2020 12/1/2021 $2,400 $2,400 $2,400 $2,400
OGantry
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Ed 0GantryApplication Open Position_Report_v1.1

OGantry = Apply Filter X
@ Project Staffing & Estimating v Client Group
{(:5} Utilization Management Open Position Report
View open position report
Manage Utilization penp P
Bench Report Project Group
Open Position Report . .
Project Name $ Position & Start Date & End Date ¢ Oct 20 ¢ Nov 20 ¢
Variance Report
Project 1 © Lead 1/1/2020 7/31/2021 $2,400 $2,400 Project
Financial Forecasting
} Tracking Actuals Project 1 © Developer 1 1/1/2020 5/1/2021
Position
Security & Domains )
Project 2 @ Developer 1 2/1/2020 10/31/2021
Administration
Project 3 @ Developer 2 2/1/2020 12/12/2021
Start Date - End Date
Project 4 © UI/UX Designer 1 12/1/2020 12/1/2021 B
2020 © OGantry
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B 0GantryApplication

OGantry =

<9 Project staffing & Estimating v

{é} Utilization Management

Manage Utilization
Bench Report
Open Position Report

Variance Report

Financial Forecasting
Tracking Actuals
Security & Domains

Administration

Open Position Report

View open position report

Project Name $ Position $

Project 1

Project 1

Project 2

Project 3

Project 4

OGantry

lanA

CLIENT NAME
Trifox Solutions

help@trifox.com

CONTACT PERSON
Naomi Yepes

Developer |

Developer 2

UI/UX Designer 1

InVision / Prototyping, Collaboration & Workflow for Designers.

Start Date ¢

1/1/2020

1/1/2020

2/1/2020

2/1/2020

12/1/2020

End Date &

7/31/2021

5/1/2021

10/31/2021

12/12/2021

12/1/2021

Open Position_Report_v1.2

Export Report ~

Oct 20 ¢ Nov 20 & Dec 20 ¢ Jan 21 & Feb 21% Mar 21 & Apr
$2,400 $2,400 $2,400 $2,400 $2,400 $2,400 $2,4
$2,400 $2,400 $2,400
$2,400 $2,400 $2,400 $2,400 $2,4
$2,400 $2,400 $2,400 $2,400
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Ed 0GantryApplication Project Revenue_Expense

OGantry = @

<9 Project staffing & Estimating v

¢35 utilization Management Project Revenue & Expense
Add update project revenue & expense

6'3 Financial Forecasting

Project Revenue & Expense
Employee Revenue & Expense January February March April May June July August Total

P&L Comparison

P Revenue $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $83,900.00
Manage P&L
@ Tracking Actuals Fixed Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
O Security & Domains
b T&M Revenue $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $83,900.88
;’ Administration
b Expense $300 $300 $300 $300 $300 $300 $300 $300 $3,600.00
Project Expense $0 $0 $0 $0 $0 $0 $0 $0 $0
b People Expense $300 $300 $300 $300 $300 $300 $300 $300 $3,600.00
Gross Profit $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $80,300
Gross Margin 95.71% 95.65% 95.71% 95.71% 99.21% 92.71% 95.71% 95.71% 95.71%
OGantry
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Ed 0GantryApplication Project Revenue_Expense_v1

OGantry @

<9 Project staffing & Estimating

{5} Utilization Management Project Revenue & Expense

Add update project revenue & expense

@ Financial Forecasting

Project Revenue & Expense
Employee Revenue & Expense January  February March April May June July August Total

P&L Comparison

» Revenue $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000  $83,900.00
Manage P&L
(@) Tracking Actuals Fixed Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
QO security & Domains
v T&M Revenue $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000  $83,900.88
&2 Administration
Position 1 Mohsen Salehi $3,500 $3500 $3,500 $3,500 $3500 $3500 $3,500 $3500  $23,900.88
Position 2 Rey Mibourne $3,500 $3500 $3,500 $3,500 $3500 $3500 $3,500 $3500  $60,900.88
» Expense $300 $300 $300 $300 $300 $300 $300 $300 $3,600.00
Project Expense $0 $0 $0 $0 $0 $0 $0 $0 $0
v People Expense $300 $300 $300 $300 $300 $300 $300 $300 $3,600.00
Position 1 Mohsen Salehi $3,500 $3500 $3,500 $3,500 $3500 $3,500 $3,500 $3500  $23,900.88
Position 2 Rey Mibourne $3,500 $3500 $3,500 $3,500 $3500 $3,500 $3,500 $3500  $60,900.88
Gross Profit $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $80,300
Gross Margin 95.71% 95.65% 95.71% 95.71% 99.21% 9271% 95.71% 95.71% 95.71%
)& OGantry
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Ed 0GantryApplication Project Revenue_Expense_v1.1

OGantry = Apply Filter X
‘@ Project Staffing & Estimating v Project
@ Utilization Management Project Revenue & Expense
Add update project revenue & expense
Cljl Financial Forecasting
) Date Range

Project Revenue & Expense

Employee Revenue & Expense January February March April Ma ﬁ

P&L Comparison

b Revenue $7,000 $7,000 $7,000 $7,000 $700 @ CurrentData (O Historical Data

Manage P&L

B

) Tracking Actuals Fixed Revenue $0 $0 $0 $0 $

Security & Domains
¥ T&M Revenue $7,000 $7,000 $7,000 $7,000 $7,00 Apply

Administration

Position 1 Mohsen Salehi $3,500 $3,500 $3,500 $3,500 $3,50
Position 2 Rey Mibourne $3,500 $3,500 $3,500 $3,500 $3,50
» Expense $300 $300 $300 $300 $30
Project Expense $0 $0 $0 $0 $
w People Expense $300 $300 $300 $300 $30
Position 1 Mohsen Salehi $3,500 $3,500 $3,500 $3,500 $3,50
Position 2 Rey Mibourne $3,500 $3,500 $3,500 $3,500 $3,50

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm Elee #PAe]s



in] OGantryApplication Employee Revenue_Expense

OGantry = @

<9 Project staffing & Estimating v

{§} Utilization Management Employee Revenue & Expense .
View employee revenue & expense
6'3 Financial Forecasting
Project Revenue & Expense

Employee Revenue & Expense Position Employee January February March April May June July August Total

P&L Comparison

» Revenue $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $83,900.00
Manage P&L

@ Tracking Actuals > Expense (Cost of Employee) $300 $300 $300 $300 $300 $300 $300 $300 $3,600.00
O Security & Domains N

Gross Profit $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $80,300
;’ Administration

Gross Margin 95.71% 95.65% 95.71% 95.71% 99.21% 92.71% 95.71% 95.71% 95.71%

OGantry
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B 0GantryApplication Employee Revenue_Expense_v1

OGantry = @

<9 Project staffing & Estimating v

utilization Management Employee Revenue & Expense

View employee revenue & expense

Financial Forecasting

Project Revenue & Expense
Employee Revenue & Expense Position Employee January February March April May June July August Total

P&L Comparison

¥ Revenue $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $83,900.00
Manage P&L
) Tracking Actuals Project 1 Position 1 Mohsen $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $23,900.88
Security & Domains
Project 2 Position 2 Rey $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $60,900.88
Administration
¥ Expense (Cost of Employee) $300 $300 $300 $300 $300 $300 $300 $300 $3,600.00
Project 1 Position 1 Mohsen $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $23,900.88
Project 2 Position 2 Rey $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $60,900.88
Gross Profit $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $6,700 $80,300
Gross Margin 95.71% 95.65% 95.71% 95.71% 99.21% 92.71% 95.71% 95.71% 95.71%
OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EXEe #PAe]s



Ed 0GantryApplication P&L Comparison

OGantry - @

<9 Project Staffing & Estimating v

Utilization Management P&L Comparison

View P&L comparison

Financial Forecasting

Project Revenue & Expense
Applied Filters: Historical Data : 10/21/2020,14:00 By Quarter: Q4 Date Range: 04/23/2020 - 10/23/2020  Client Group: Web App  Project Group: Web App X

Employee Revenue & Expense

P&L Comparison

January February March April May June July August Total
Manage P&L
. » Revenue $2,480 $2,310 $2,120 $5,120 $2,420 $2,730 $2,773 $2,270 $3,030.00
Tracking Actuals
Security & Domains Cost of Goods Sold (COGS) $600 $600 $600 $600 $600 $600 $600 $600 $1,799.88
Administration
» Project Costs $480 $310 $120 $420 $134 $730 $773 $270 $2,330.99
Overhead Cost $480 $310 $120 $420 $134 $730 $773 $270 $300.00
» Bench Cost $480 $310 $120 $420 $134 $730 $773 $270 $300.00
Net Profit $480 $400 $420 $280 $480 $480 $480 $480 $1230.12
Net Margin 40.00% 41.60% 42.60% 40.60% 42.60% 42.30% 42.60% 40.60% 40.60%

OGantry
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B 0GantryApplication

OGantry

‘@ Project staffing & Estimating v
Utilization Management

Financial Forecasting

Project Revenue & Expense
Employee Revenue & Expense
P&L Comparison
Manage P&L

) Tracking Actuals
Security & Domains

Administration

Manage P&L
View or Filter the P&L

Applied Filters:  Historical Data : 10/21/2020, 14:00

¥ Revenue

» Test Project

» Bread and butter app

Revenue Adjustment

¥ Cost of Goods Sold (COGS)

» Bench

b Projects

COGS Adjustment

b Gross Profit

» Gross Margin

SG&A

Net Profit

Net Margin

InVision / Prototyping, Collaboration & Workflow for Designers.

By Quarter: Q4  Date Range: 04/23/2020 - 10/23/2020  Client Group: Web App

FEB 2022

$119,200

$19,200

$100,000

$7,200

$119,200

MAR 2022

$122,080

$22,080

Note : Added this data
for some reason..

explained here.

$122,080

Project Group: Web App

APR 2022

$20,160

$20,160

$0

$20,160

$20,160

$0

$-76,440

-379%

$20,160

40%

Manage P&L

X

Total

$261,440
$61,440
$200,000
$200,000
$261,440
$61,440
$200,000
$200,000
$-63,160
-24%
$200,000

$261,440

Exported on 12/29/2024 at 6:29pm | f 29



B 0GantryApplication

OGantry

<@ Project staffing & Estimating

© wiization Manage P&L

&L Compari

Manage PAL

() Trocking Actuals

v Revenue

O security & bomains

& ndministration v Booked

Project 1

Project 2

v Probable

Project 3

Project 4

¥ Costof Goods Sold (COGS)

v Project Costs

v Booked

Project 1

Project 2

v Probable

Project 3

Project 4

v Bench Cost

Employee 1

Employee 2

Gross Profit

Net Profit

Net Margin

oGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Applied Fiers: _ Historical Data : 10/21/2020, 14:00

By Quarter: Q4

January

$2480

$480

$480

$480

$480

$480

$480

$600

$480

$480

$480

$480

5480

$480

si0

$480

5480

5480

40.00%

Date Range: 04/23/2020 - 10/23/2020

February

52310

310

310

310

310

310

$310

$600

310

310

310

310

310

310

sio

310

310

5400

4160%

March

$2120

$120

$120

$120

$120

$120

$120

$600

5120

$120

$120

$120

$120

$120

si0

5120

5120

$420

4260%

April

$5)20

$420

$420

$420

$420

$420

$420

$600

$420

$420

$420

$420

$420

$420

si0

$420

$420

5280

4060%

Client Group: Web App.

$2420

si3a

134

si3a

i34

si3a

i34

$600

si3a

sisa

134

si3a

sisa

si3a

sio

si3a

sisa

$480

4260%

June

2,730

$730

$730

$730

$730

$730

$730

$600

$730

$730

$730

$730

$730

$730

s10

$730

$730

$480

4230%

Project Group: Web App.

July

$2773

s773

$773

s773

$773

$773

s773

$600

s773

$773

$773

§773

s773

sio

$773

$480

4260%

x

August

$2270

$270

$270

$270

$270

$270

$270

$600

$270

$270

$270

$270

$270

$270

10

$270

$270

$480

4060%

Total

$3,030.00

$1799.88

$2,330.99

$300.00

$300.00

$300.00

$123012

40.60%

Manage P&L_v1

Exported on 12/29/2024 at 6:29pm



Ed 0GantryApplication Manage P&L_v1.1

OGantry e

<@ roject stating & Estimating v

5} utilization Management Manage P&L

Applied Filters:  Historical Data :10/21/2020,1400 By Quarter: Q4 Date Range: 04/23/2020 - 10/23/2020  Client Group: Web App  Project Group: Web App X

par

January  February March April May June July  August Total
Manage PAL
. v Revenue $2480 52310 2120 $5)20 $2420 2,730 $2773 $2270  $3,030.00
Tracking Actuals
Security & Domains v Booked $480 310 $120 $420 si3a $730 s773 $270
Administration
Project 1 $480 310 $120 $420 134 $730 $773 $270
Project 2 $480 310 $120 $420 si3a $730 s773 $270
v Probable $480 310 $120 $420 i34 $730 $773 $270
Project 3 $480 310 $120 $420 si3a $730 $773 $270
Project 4 $480 $310 $120 $420 i34 $730 s773 $270

v Costof Goods Sold (COGS) $600 $600 $600 $600 $600 $600 $600  $1799.88
v Project Costs 480 s310 120 420 134 $730 5773 $270  $2,330.99
v Booked
Project 1 480 310 120 5420 134 $730 s773 5270
Project 2 $480 $310 120 $420 134 $730 $773 $270
v Probable
Project 3 480 s310 120 420 134 $730 5773 $270
Project 4 480 310 120 5420 134 $730 $773 5270
v Bench Cost 480 s310 120 s420 134 $730 s773 $270 $300.00
Employee 1 $10 10 $10 10 $10 s10 $10 10
Employee 2 s20 s20 $20 s20 s20 $20 20 20
Gross Profit 480 310 120 sa20 134 $730 s773 s270 $300.00
sean 480 310 120 5420 134 5730 s773 5270 $300.00
Net profit 480 $400 s420 5280 480 480 480 $480 s123012
Net Margin 4000% a160% 4260% 4060% 4260% 4230% 4260% 4060% 40.60%
oGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm ([0e) 2]



Ed 0GantryApplication Manage P&L_v1.2

Project Staffing & Estimating v

Utilization Management Manage P&L .
View or Filter the P&L

Financial Forecasting

Project Revenue & Expense
Applied Filters: ~ Historical Data :10/21/2020,14:00 By Quarter: Q4  Date Range: 04/23/2020 - 10/23/2020  Client Group: Web App  Project Group: Web App X

Employee Revenue & Expense

P&L Comparison

January February March April May June July August Total
Manage PSL
. » Revenue $2,480 $2,310 $2,120 $5,120 $2,420 $2,730 $2,773 $2,270 $3,030.00
Tracking Actuals
Security & Domains b Cost of Goods Sold (COGS) $600 $600 $600 $600 $600 $600 $600 $600 $1,799.88
Administration
» Project Costs $480 $310 $120 $420 $134 $730 $773 $270 $2,330.99
» Bench Cost $480 $310 $120 $420 $134 $730 $773 $270 $2,330.99
Gross Profit $480 $310 $120 $420 $134 $730 $773 $270 $300.00
SG&A $480 $310 $120 $420 $134 $730 $773 $270 $300.00
Net Profit $480 $400 $420 $280 $480 $480 $480 $480 $1230.12
Net Margin 40.00% 41.60% 42.60% 40.60% 42.60% 42.30% 42.60% 40.60% 40.60%

oGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm ([eXe}#PA]s



B 0GantryApplication

OGantry =

‘@ Project Staffing & Estimating v

{3 Utilization Management Manage P&L
View or Filter the P&L

Cljl Financial Forecasting

Project Revenue & Expense
Employee Revenue & Expense

P&L Comparison

Revenue
Manage P&L >

) Tracking Actuals Cost of Goods Sold (COGS)

Security & Domains
» Project Costs

Administration
Overhead Cost
p Bench Cost

Net Profit

Net Margin

2020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

January

$2,480

$600

$480

$480

$480

$480

40.00%

February

$2,310

$600

$310

$310

$310

$400

41.60%

March

$2,120

$600

$120

$120

$120

$420

42.60%

April

$5,120

$600

$420

$420

$420

$280

40.60%

Manage P&L_v1.3

Apply Filter X

@ currentData (O Historical Data

Time Period
@ ByYear (O ByQuarter (O Custom Date Range
Ma
$2,42
Client Group
$60
$13  Project Group
$13
5 Apply
$48
42.60

Exported on 12/29/2024 at 6:29pm (X @Al
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OGantry

Project Staffing & Estimating

8 Utiization Management

P&LComparison

(@ Tracking Actuals
O security & bomains

£ Administration

P&L Comparison

10/21/2020,14:00

January
v Revenue 52480
v Booked $480
Project1 $480
Project2 $480
v Probable $480
Project 3 $480
Project 4 $480
Cost of Goods Sold (COGS) $600
v Project Costs 480

v Booked
Project1 $480
Project 2 $480

v Probable
Project3 $480
Project 4 $480
Overhead Cost $480
v Bench Cost $480
Employee ! sio
Employee 2 $20
Net Profit $480
Net Margin 40.00%

oGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Date Range: 04/23/2020 - 10/23/2020

February March
$2310 $2120
5310 $120
5310 $120
5310 $120
5310 $120
5310 $120
5310 $120
$600 $600
5310 $120
5310 $120
310 $120
5310 $120
5310 $120
5310 $120
310 $120
10 sio
$20 $20
$400 $420
2160% 4260%

April

$5)20

$420

$420

$420

$420

$420

$420

$600

$420

$420

$420

$420

$420

$420

$420

$20

$280

4060%

Client Group: Web App

May

$2420

134

$134

134

$134

134

134

$600

134

134

134

134

134

134

134

$20

480

4260%

June

$2730

$730

$730

$730

$730

$730

$730

$600

$730

$730

$730

$730

$730

$730

$730

$20

$480

4230%

Project Group: Web App

July

$2773

$773

$773

§773

$773

§773

$773

$600

$773

§773

$773

$773

§773

$773

§773

$20

$480

4260%

x

August

$2270

$270

$270

$270

$270

270

$270

$600

$270

$270

$270

$270

$270

$270

$270

3480

4060%

Total

$3,030.00

$1,799.88

$2,330.99

$300.00

$300.00

$123012

40.60%

P&L Comparison_v1

Exported on 12/29/2024 at 6:29pm ({EKe)i#PA°]



B 0GantryApplication

OGantry

Project Staffing & Estimating

8 Utiization Management

P&LComparison

(@ Tracking Actuals
O security & bomains

£ Administration

P&L Comparison

10/21/2020,14:00

v Revenue

v Booked

Project ]

Project 2

v Probable

Project 3

Project 4

Costof Goods Sold (COGS)

v Project Costs

v Booked

Project 1

Project 2

v Probable

Project 3

Project 4

Overhead Cost

w Bench Cost

Employee 1

Employee 2

Net Profit

Net Margin

oGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

January

$2480

$480

$480

$480

$480

$480

Id Value
New Value

480

$480

$480

$480

$480

$480

$480

si0

480

4000%

February

$2310

5310

5310

5310

5310

5310

EXE s
60.00%

$600

5310

5310

$310

5310

5310

5310

310

10

$20

$400

2160%

March

$2120

$120

$120

$120

$120

$120

$120

$600

$120

$120

$120

$120

$120

$120

$120

$20

$420

4260%

Date Range: 04/23/2020 - 10/23/2020

April

$5)20

$420

$420

$420

$420

$420

$420

$600

$420

$420

$420

$420

$420

$420

$420

$20

$280

4060%

Client Group: Web App

May

$2420

134

$134

134

$134

134

134

$600

134

134

134

134

134

134

134

$20

480

4260%

June

$2730

$730

$730

$730

$730

$730

$730

$600

$730

$730

$730

$730

$730

$730

$730

$20

$480

4230%

Project Group: Web App

July

$2773

$773

$773

§773

$773

§773

$773

$600

$773

§773

$773

$773

§773

$773

§773

$20

$480

4260%

x

August

$2270

$270

$270

$270

$270

270

$270

$600

$270

$270

$270

$270

$270

$270

$270

3480

4060%

Total

$3,030.00

$1,799.88

$2,330.99

$300.00

$300.00

$123012

40.60%

P&L Comparison_v1.1

Exported on 12/29/2024 at 6:29pm ({)lexe) 2]



Ed 0GantryApplication P&L Comparison_v1.2

P&L Comparison .
View P&L comparison

Applied Filters:  Historical Data :10/21/2020,14:00 X By Quarter: Q4 X Date Range: 04/23/2020 - 10/23/2020 X Project Group: Web App X Client Group: Web App X X

OGantry =

<9 Project staffing & Estimating
{6\:} Utilization Management

(9 Financial Forecasting

Project Revenue & Expense
January February March April May June July August Total
Employee Revenue & Expense

P&L Comparison

10/21/20,14:00  $2,480.00

P> Revenue $2,120 $5,120 $2,420 $2,730 $2,773 $2,270 $3,030.00

11/21/20,14:00  $2,400.00

Manage P&L -$80.00
¥ Cost of Goods Sold (COGS) $600 $600 $600 $600 $600 $600 $600 $600 $1,799.88

) Tracking Actuals
Security & Domains » Project Costs $480 $310 $120 $420 $134 $730 $773 $270 $2,330.99
Administration
» Bench Cost $480 $310 $120 $420 $134 $730 $773 $270 $300.00
P Net Profit $480 $400 $420 $280 $480 $480 $480 $480 $1230.12
» Net Margin 40.00% 41.60% 42.60% 40.60% 42.60% 42.30% 42.60% 40.60% 40.60%
) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm ([ ZA#PALS



Ed 0GantryApplication P&L Comparison_v1.3

OGantry = Apply Filter X
P&L Comparison
‘@ Project Staffing & Estimating v Wiz L @i Pelien P&L1
&% Utilization Management @ currentData (O Historical Data
Applied Filters:  Historical Data : 10/21/2020,14:00 By Quarter: Q4  Date Range: 04/23/2020 -10/23/2020  Project Grou
Cljl Financial Forecasting ’ ﬁ
Project Revenue & Expense
January February March April Ma
Employee Revenue & Expense
P&L Comparison PaL 2
2 P> Revenue $2,480 $2,310 $2,120 $5,120 $2,42
Manage PSL @ currentData () Historical Data
¥ Cost of Goods Sold (COGS) $600 $600 $600 $600 $60
) Tracking Actuals ﬁ
Security & Domains p Project Costs $480 $310 $120 $420 $13
Time Period
Administration
b Bench Cost $480 $310 $120 $420 g3 @ Byvear O ByQuarter O Custom Date Range
P Net Profit $480 $400 $420 $280 $48
Client Group
» Net Margin 40.00% 41.60% 42.60% 40.60% 42.60

Project Group

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm ({et:XeiPAs]s



B 0GantryApplication P&L Comparison_v1.4

DGantry = Apply Filter X
P&L Comparison

View P&L comparison

<9 Project staffing & Estimating v P&L1

O currentData @ Historical Data

{6\:} Utilization Management

Applied Filters:  Historical Data : 10/21/2020,14:00 By Quarter: Q4  Date Range: 04/23/2020 -10/23/2020  Project Grou

Cljl Financial Forecasting ’ ﬁ ®
Project Revenue & Expense
January February March April Ma
Employee Revenue & Expense
P&L Comparison PaL 2
2 P> Revenue $2,480 $2,310 $2,120 $5,120 $2,42
v - (O currentData @ Historical Data
anage
¥ Cost of Goods Sold (COGS) $600 $600 $600 $600 $60 B ®
) Tracking Actuals
Security & Domains p Project Costs $480 $310 $120 $420 $13
Time Period
Administration
b Bench Cost $480 $310 $120 $420 g3 O ByYear O ByQuarter @ Custom Date Range
P Net Profit $480 $400 $420 $280 $48
Client Group
» Net Margin 40.00% 41.60% 42.60% 40.60% 42.60

Project Group

APeY

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (EXe) A



B 0GantryApplication

OGantry =

‘@ Project Staffing & Estimating v
{6\:} Utilization Management

Cljl Financial Forecasting

Project Revenue & Expense
Employee Revenue & Expense
P&L Comparison
Manage P&L

) Tracking Actuals

Security & Domains

Administration

Manage P&L
View or Filter the P&L

January

P> Revenue $2,480
Cost of Goods Sold (COGS) $600
p Project Costs $480
Overhead Cost $480

» Bench Cost $480

Net Profit $480
Net Margin 40.00%

2020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

February

$2,310

$600

$310

$310

$310

$400

41.60%

March

$2,120

$600

$120

$120

$120

$420

42.60%

April

$5,120

$600

$420

$420

$420

$280

40.60%

Manage P&L_v1.4

Apply Filter X

O CurrentData @ Historical Data

Time Period

O ByYear (O ByQuarter @ Custom Date Range

B

$2,42
Client Group
$60
$13  Project Group
$13

$48

42.60

Exported on 12/29/2024 at 6:29pm (K A%l



B 0GantryApplication

OGantry =

<9 Project staffing & Estimating
Utilization Management
Financial Forecasting
Tracking Actuals
Manage Time
Manage Expenses
Security & Domains

Administration

Manage Time

Add, update or archive time

10/01/20 -10/31/20

Projects/Issues ¢

Dev Mobile App
OGantry Application
OGantry Website
Logo Animation

Dev Logo Design

Dev Website

OGantry

Thu
01

4:30

1:20

1:20

9:00

Fri
02

2:30

1.20

4:20

InVision / Prototyping, Collaboration & Workflow for Designers.

Sat
03

Sun
04

Mon
05

2:30

1.20

1.20

Tue
06

2:30

4:30

1:20

6:20

Wed
07

2:30

4:30

2:20

1:20

120

noo

Thu
08

1.20

1.20

4:40

Fri
09

0:20

2:30

4:30

1:20

8:40

Sat

sSun

2:30

4:30

2:20

1:20

1:20

12:40

2:30

4:30

2:20

1:20

120

Manage Time

Wed Thu Fri Sat  Sun Mon Tue
14 15 16 17 18 19 20

2:30

4:30

7:20

Exported on 12/29/2024 at 6:29pm (NP4
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OGantry =

<9 Project staffing & Estimating
Utilization Management
Financial Forecasting
Tracking Actuals
Manage Time
Manage Expenses
Security & Domains

Administration

Manage Time

Add, update or archive time

10/01/20 -10/31/20

Projects/Issues ¢

Dev Mobile App
OGantry Application
OGantry Website
Logo Animation

Dev Logo Design

Dev Website

OGantry

Thu
01

4:30

1:20

1:20

9:00

Fri
02

2:30

1.20

4:20

InVision / Prototyping, Collaboration & Workflow for Designers.

Sat
03

Sun
04

Mon
05

2:30

1.20

1.20

Tue
06

2:30

4:30

1:20

6:20

Wed
07

2:30

4:30

2:20

1:20

120

noo

Thu
08

1.20

1.20

4:40

Fri
09

0:20

2:30

4:30

1:20

8:40

Sat

sSun

2:30

4:30

2:20

1:20

1:20

12:40

2:30

4:30

2:20

1:20

120

Manage Time_v1

Wed Thu Fri Sat  Sun Mon Tue
14 15 16 17 18 19 20

2:30

4:30

7:20

Exported on 12/29/2024 at 6:29pm (NPE WAL
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OGantry =

<9 Project staffing & Estimating
Utilization Management
Financial Forecasting
Tracking Actuals
Manage Time
Manage Expenses
Security & Domains

Administration

Manage Time

Add, update or archive time

10/01/20 -10/31/20

Projects/Issues ¢

Dev Mobile App
OGantry Application
OGantry Website
Logo Animation

Dev Logo Design

Dev Website

OGantry

Thu
01

4:30

1:20

1:20

9:00

Fri
02

2:30

1.20

4:20

InVision / Prototyping, Collaboration & Workflow for Designers.

Sat
03

Sun
04

Mon
05

2:30

1.20

1.20

Tue
06

2:30

4:30

1:20

6:20

Wed
07

2:30

4:30

2:20

1:20

120

noo

Thu
08

1.20

1.20

4:40

Fri
09

0:20

2:30

4:30

1:20

8:40

Sat

sSun

2:30

4:30

2:20

1:20

1:20

12:40

2:30

4:30

2:20

1:20

120

Manage Time_v1.1

Wed Thu Fri Sat  Sun Mon Tue
14 15 16 17 18 19 20

2:30

4:30

7:20

Exported on 12/29/2024 at 6:29pm (NEX#PALS



Ed 0GantryApplication Manage Expense

OGantry = @

<9 Project staffing & Estimating

{§} Utilization Management Manage Expenses Add Expense .
Add, update or archive expense

Financial Forecasting
) Tracking Actuals Employee $ Submitted Date $ Report Description $ Total

Manage Time

Salomé Ferndn 10/14/2020 Trip to visit an important client $2,400
Manage Expenses
Security & Domains Sofie Hubert 10/14/2020 Visit Client Office for Meeting $2,600
Administration
Farhad Tarokh 10/22/2020 Trip to visit an important client $500
Gabriel Pires 10/26/2020 Visit Client Office for Meeting $5,000
Stephanus Huggins 10/28/2020 Trip to visit an important client $2,500
OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (NEX WAL



Ed 0GantryApplication Manage Expense_Add

OGantry = @

<9 Project staffing & Estimating

{§} Utilization Management Expense Report Submit Add Expense
Add, update expense report

0'73 Financial Forecasting

@ Tracking Actuals Expense Date $ Report Description $ Amount $ Receipt Actions

Manage Time

10/12/2020 Hotel Room $2,400 % Image © =
Manage Expenses
Q security & Domains 10/14/2020 Car $2,600 % Image 2 =
ﬂ Administration
10/20/2020 Breakfast $500 % Image © =
10/22/2020 Lunch $5,000 % Image © =
10/28/2020 Dinner $2,500 % Image © =
OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (NEX AL



Ed 0GantryApplication Manage Expense_Add_v1

DGantry = Add Expense X
@ Project Staffing & Estimating Employee
{é)} Utilization Management Expense Report
Add, update expense report
Financial Forecasting
Project
) Tracking Actuals Expense Date & Description $ Amount $
Manage Time
10/12/2020 Hotel Room $2,400
Manage Expenses
Expense Type
O security & Domains 10/14/2020 Car $2,600
ﬂ Administration
10/20/2020 Breakfast $500
Description
10/22/2020 Lunch $5,000
10/28/2020 Dinner $2,500

Report Date

Upload Receipt

T, Upload

“

2020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (RIXe AL



Ed 0GantryApplication Manage Expense_Add_v1.1

OGantry = 9

<9 Project staffing & Estimating

{é):} Utilization Management Expense Report Submit Add Expense
Add, update expense report

Financial Forecasting
) Tracking Actuals Expense Date & Description $ Amount $ Receipt

Manage Time

10/12/2020 View Receipt X %00 % Image
Manage Expenses

PRCA
Security & Domains 10/14/2020 PAPER RECEIPTS CONVERTING ASSOCIATION 300 % Image

Administration 4/09/2019 8:36:18 AM

10/20/2020 STATION3  TAX INVOICE : 11346093268 500 % Image
QTY  DESC AMT
1 PROVEN $20.00
10/22/2020 1 EFFECTIVE $20.00 )00 % Image
1 SECURE $20.00
1 SUSTAINABLE $20.00
1 RECYCLABLE $20.00
10/28/2020 500 % Image
SUBTOTAL : $100. 00

TOTAL: $100.00

#+x THANK YOU *#*

(LU DL WA

2020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (NN WPALS



B 0GantryApplication

OGantry

@ Project Staffing & Estimating
{é)} Utilization Management
6'3 Financial Forecasting
@ Tracking Actuals

Manage Time

Manage Expenses

O Security & Domains

42 Administration

InVision / Prototyping, Collaboration & Workflow for Designers.

Expense Report

Add, update expense report

Expense Date &

10/12/2020

10/14/2020

10/20/2020

10/22/2020

10/28/2020

2020 © OGantry

Description $

Hotel Room

Breakfast

Lunch

Dinner

Amount $

$2,400

$2,600

$500

$5,000

$2,500

Manage Expense_Add_v1.2

Apply Filters X

Employee

Reporte Date

fepY

Exported on 12/29/2024 at 6:29pm (MEXe #As[



B 0GantryApplication
GGantry

BASE COLORS

#4B3F72 #119DA4

1gb(75,6314) 1gb(17,57,164)

TYPOGRAPHY

Poppins
htps://fonts.google.com/specimen/Poppins
Poppins Regular - 400
Poppins Medium - 500
Poppins Semibold - 600

#DC2F44

rgb(220,47,68)

#F2rFe
1gb(242,243,248)

This is Sample Heading Medium - 18px

his is Sub Heading Text Regular - 18px

This is Sample Table Header Medium - 14px

This is Sample Table Value Regular - 14px

Disabled Input

Disabled Input

FORM ELEMENTS
Input Input Focus
| oo

Input With rror * Input With Success *

sample Tex| ‘ sample Tex|
Youremal adaress s wrong Success! Youve done
Select Box
BUTTONS & STATES

SRR

View Only Input

View Only Input

Line Button Line Button Hover Line Button Disabled

(o ) [ ot ]

InVision / Prototyping, Collaboration & Workflow for Designers.

Styleguide V1.1

Exported on 12/29/2024 at 6:29pm (REK A%}



Ed 0GantryApplication Styleguide V1

LOGO & FAVICON

@antry Gantry QG

ICONS FILLED ICONS NAVBAR ICONS : ACTIVE [ DAFAULT
VAR |

ICONS LINE ICONS

PROJECT FINANCIAL CHECKS

G & 8 8 =

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (PAKPALS



Ed 0GantryApplication Empty Screen

@antry = @

<9 Project staffing & Estimating v

{§} Utilization Management Empty Screen

Sample text
Q;D Financial Forecasting
@ Tracking Actuals
O Security & Domains
ﬂ Administration

No Data Found
Try adjusting your search or filter to find
what you are looking for.
OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (PAR WAL



B 0GantryApplication

<G Project staffing & Estimating ~
Manage Clients
Create Client
Manage Projects

Create Project

{G} utilization Management

@ Financial Forecasting

{® Tracking Actuals
Q security & Domains

& Administration

° Project Setup 2

Project Name : DevX Duration : (20 May - 21 July)

Profit

$7,500

Sofia Manzano VP of Product & Strategy

Revenue Labour Cost Expense Cost
$25,000 $20,000 $4,500
Client Contact Person
[ (672) 776-9097
Project

+ Add New

Project description

Bill Rate

O Fixedbid @ Run Rate (Week/Month) (O Time & Materials

Assign user as per week or month basis and based on that bill rate
will be calculated.

O Weekly @ Monthly

Project Expense

Type Amount Description

Daily $2,500

Sample Description

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

() sofia@hopifbik.co.uk

Expense Type

Expense Type 1

Edit Project V1

Margin
25%

Save & Next

Exported on 12/29/2024 at 6:29pm (PP2Xe) #PA°]



Ed 0GantryApplication Edit Project V3

Add Project Expense X
o Project Setup 2 Position Setup $
Client Contact Person
Create Project :
R Client name v sofigManzanolVil

[ (672) 776-9097 {
Oz Utilization Management

. Project + Add New
.:_]:f—,‘ Financial Forecasting

e.g. Mobile Application

{© Tracking Actuals

O security & Domains v Project description Create Another + Add Expense

Administration Type description here.

Bill Rate
O Fixed bid @ Run Rate (Week/Month) O Time & Materials

Assign user as per week or month basis and based on that bill rate
will be calculated.

O Wweekly @ Monthly

$ 0,000
Project Expense
Type Amount Description
Dally $2,500 Sample Description

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (PR



B 0GantryApplication

utllization Management

Financlal Forecasting

j Tracking Actuals

Security & Domains

Administration

° Project Setup

Project Name : DevX

Revenue

$25,000

Position Name
Delivery Lead

Quality Analyst
UI/UX Designer

Fullstack Developer

Prev

Duration : (20 May - 21 July)

Labour Cost

$20,000

Assign Person

Freddy Kauschke

Beth Murphy

Ivan Cornejo

Neville Griffin

InVision / Prototyping, Collaboration & Workflow for Designers.

° Position Setup

Allocation

8h

8h

8h

8h

Expense Cost

$4,500

Date

09 Sep - 09 Dec, 2020 (12v

09 Oct - 09 Dec, 2020 (8w

09 Sep - 09 Dec, 2020 (12'

09 Sep - 09 Dec, 2020 (12'

Add New Position

Position Name

Assign Person

Start Date - End Date

Hourly Cost

Create Another

Add Position V2

Allocation

Hourly Bill Rate

Exported on 12/29/2024 at 6:29pm [PLX WAL



B 0GantryApplication

@antry

‘@ Project Staffing & Estimating ~
Manage Clients
Create Client
Manage Projects

Create Project
{C:S} Utilization Management
(“;3 Financial Forecasting
@ Tracking Actuals
O Security & Domains

ﬂ Administration

Project Name : DevX

$25,000

Revenue

Position Name $

Delivery Lead

Quality Analyst

UI/UX Designer

UI/UX Designer

) © OGantry

° Position Setup

Duration : (20 May - 21 July)

$20,000 $20,000 $4,500

Labor Cost Contract Labor Open Position Labor

Assign Person ¢ skill Set Allocation$ StartDate # End Date &

John Cena Delivery 8h 06/08/2021 08/08/2021
Engineer,

Beth Murphy Delivery 8h 06/08/2021  07/08/2021

Ivan Cornejo Delivery 8h 06/01/2021 07/02/2021

Neville Griffin Experience 8h 06/08/2021  08/08/2021

InVision / Prototyping, Collaboration & Workflow for Designers.

Hourly Cost$

$200

$250

$300

$450

Add Position V1

$4,500 $7,500 25%

Expenses Profit Margin

Last Updated on 6/24/2021 at 10:25 pm

Expense$ Hourly BillRate$ Margin Actions v
$110 :
$110 :
$340 $110 H
$110 :

Exported on 12/29/2024 at 6:29pm (PAK 2]



Ed 0GantryApplication Add Position V1.1

@antry @

‘@ Project Staffing & Estimating ~

Manage Clients ° ° Position Setup 3

Create Client

Manage Projects Project Name : DevX Duration : (20 May - 21 July)
Creaielicleck $25,000 $20,000 $20,000 $4,500 $4,500 $7,500 25%
Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin
Utilization Management
o 9
(“;3 Financial Forecasting
Position Name ¢ Assign Person$ Skill Set & Allocation$ StartDate# End Date ¢ Hourly Cost$# Expense$ Hourly BillRate$ Margin Actions v

@ Tracking Actuals

- [Fomoneme ] ® o
O Security & Domains

ﬂ Administration Delivery Lead John Cena Delivery 8h 06/08/2021 08/08/2021 $200 $10 H

Engineer,

lity Analyst :
Quality Analys Beth Murphy Delivery 8h 06/08/2021 07/08/2021 $250 $10 :
UI/UX Designer Ivan Cornejo Delivery 8h 06/01/2021 07/02/2021 $300 $340 $110 :
UI/uX Designer Neville Griffin Experience 8h 06/08/2021  08/08/2021 $450 $110 :

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (PAX WAL



B 0GantryApplication

@antry

‘@ Project Staffing & Estimating ~

Manage Clients °

Create Client

Manage Projects Project Name : DevX Duration : (20 May - 21 July)

Create Project
$25,000 $20,000 $20,000
Revenue Direct Labor Contract Labor

{C:S} Utilization Management
(“;3 Financial Forecasting
Position Name ¢ Assign Person$ Skill Set &

@ Tracking Actuals

O Security & Domains

Delivery Lead John Cena Delivery
ﬂ Administration
" Engineer,
uality Analyst Beth Murph
Quality ¥ phy Delivery
UI/UX Designer Ivan Cornejo Delivery
UI/UX Designer Neville Griffin Experience

020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Allocation ¢

8h

8h

8h

8h

° Position Setup

$4,500

Open Position Labor

Start Date ¢

06/08/2021

06/08/2021

06/01/2021

06/08/2021

End Date $

08/08/2021

07/08/2021

07/02/2021

08/08/2021

Hourly Cost$

$200

$250

$300

$450

$4,500

Expenses

Add Position V1.2

$7,500 25%
Profit Margin

Last Updated on 6/24/2021 at 10:25 pm

Expense$ Hourly BillRate$ Margin Actions v

$340

$110 :
$110 :
$110 :
$110 :

Exported on 12/29/2024 at 6:29pm | f 29



B 0GantryApplication

Estimating ~

Manage Projects

e Project
utilization Management

' Financlal Forecasting

Y Tracking Actuals

Security & Domains

Administration

° Project Setup

Add Expense

Type

Daily
Daily

Monthly

UIJUX Designer

UI/UX Designer

Prev

Cost

$100

$100

$100

Ivan Cornejo

Neville Griffin

InVision / Prototyping, Collaboration & Workflow for Designers.

Description

Test Description

Test Description

Test Description

Delivery

Experience

8h

8h

° Position Setup

Expense Type

Meals

Refreshments

06/01/2021  07/02/2021

06/08/2021 08/08/2021

Add Position V1.3

z] Financial Review
X
Month/Year # of Row Actions Margin
0 25%
B U
H Aargin Actions v
June, 2021 : :
$300 $340 $110 :
$450 $110 :

Exported on 12/29/2024 at 6:29pm P2 WAL



B 0GantryApplication

Estimating ~

Manage Projects

e Project
utilization Management

' Financlal Forecasting

Y Tracking Actuals

Security & Domains

Administration

° Project Setup

Add Expense

Type

Daily
Daily

Monthly

UIJUX Designer

UI/UX Designer

Prev

Cost

$100

$100

$100

Ivan Cornejo

Neville Griffin

InVision / Prototyping, Collaboration & Workflow for Designers.

Description

Test Description

Test Description

Test Description

Delivery

Experience

8h

8h

° Position Setup

Expense Type

Meals

Refreshments

06/01/2021  07/02/2021

06/08/2021 08/08/2021

Add Position V1.4

z] Financial Review
X
Month/Year # of Row Actions Margin
0 25%
B U
H Aargin Actions v
June, 2021 : :
$300 $340 $110 :
$450 $110 :

Exported on 12/29/2024 at 6:29pm [PEK WAL



B 0GantryApplication

Estimating ~

Manage Projects

e Project
utilization Management

' Financlal Forecasting

Y Tracking Actuals

Security & Domains

Administration

° Project Setup

Add Expense

Daily
Monthly

Multiple Months

Daily

Monthly

UIJUX Designer

UI/UX Designer

Prev

Cost

$100

$100

$100

Ivan Cornejo

Neville Griffin

InVision / Prototyping, Collaboration & Workflow for Designers.

Description

Test Description

Test Description

Test Description

Delivery

Experience

8h

8h

° Position Setup

Expense Type

Meals

Refreshments

06/01/2021  07/02/2021

06/08/2021 08/08/2021

Month/Year # of Row Actions

6]
June, 2021 :
$300 $340 $110
$450 $110

|

Add Position V1.5

3 Financial Review
Margin

0 25%

Aargin Actions v

Exported on 12/29/2024 at 6:29pm E{iKe A%l



B 0GantryApplication

Estimating ~

Manage Projects

e Project
utilization Management

' Financlal Forecasting

Y Tracking Actuals

Security & Domains

Administration

° Project Setup

Add Expense

Type

Daily
Daily

Monthly

UIJUX Designer

UI/UX Designer

Prev

Cost

$100

$100

$100

Ivan Cornejo

Neville Griffin

InVision / Prototyping, Collaboration & Workflow for Designers.

Description

Test Description

Test Description

Test Description

Delivery

Experience

8h

8h

° Position Setup

Expense Type

Meals

Refres
MAY

SEP

06/01/2021 07/02)

06/08/2021 08/08/2021

Add Position V1.6

z] Financial Review
X
Month/Year # of Row Actions Margin
0 25%
B U
2021 ¥ @ H Aargin Actions v
MAR APR
JUN JuL AUG :
. :
CLEAR | gig :
$450 $110 :

Exported on 12/29/2024 at 6:29pm EXKe #A*[3



B 0GantryApplication

@antry

‘@ Project Staffing & Estimating ~
Manage Clients °
Create Client

Manage Projects Project Name : DevX

Create Project $25 000
Revenue
{C:S} Utilization Management

(“;3 Financial Forecasting

Position Name $
@ Tracking Actuals

O Security & Domains

Delivery Lead
ﬂ Administration

Quality Analyst

UI/UX Designer

UI/UX Designer

) © OGantry

Duration : (20 May - 21 July)

$20,000

Direct Labor

Assign Person ¢ skill Set

John Cena

Beth Murphy

Ivan Cornejo

Neville Griffin

InVision / Prototyping, Collaboration & Workflow for Designers.

Deliv(

Engin
Delive

Delive

Exper

$20,000

Contract Labor

° Position Setup

Allocation ¢

$4,500

Open Position Labor

Start Date ¢

End Date $

6/6/2021
June 2021 v
T w T
29 30 1
o -
13 14 15
20 21 22
27 28 29

23

30

Hourly Cost$

©)

24

31

CLEAR

00

50

50

$4,500

Expenses

Add Position V1.7

$7,500 25%
Profit Margin

Last Updated on 6/24/2021 at 10:25 pm

Expense$ Hourly BillRate$ Margin Actions v

$340

$110 :
$110 :
$110 :
$110 :

Exported on 12/29/2024 at 6:29pm (EYX AL



B 0GantryApplication

@antry

‘@ Project Staffing & Estimating ~

Manage Clients °

Create Client

Manage Projects Project Name : DevX
Create Project $25 000
Revenue

{C:S} Utilization Management

(“;3 Financial Forecasting

@ Tracking Actuals

O Security & Domains

Delivery Lead
ﬂ Administration

Quality Analyst

UI/UX Designer

UI/UX Designer

) © OGantry

Position Name $

Duration : (20 May - 21 July)

$20,000

Direct Labor

° Position Setup

$20,000

Contract Labor

Assign Person ¢ skill Set

John Cena

Beth Murphy

Ivan Cornejo

Neville Griffin

InVision / Prototyping, Collaboration & Workflow for Designers.

Delivery

Engineer,
Delivery

Delivery

Experience

Allocation ¢

SO

g s
27
&
4
n
;|
18
25

$4,50

0

Open Position Labor

Start Date ¢

20

27

End Date $

7/15/2021

July 2021 v

21

28

Hourly Cost$

29

23

30

$4,500

Expenses

®

24

31

40

Add Position V1.8

$7,500 25%
Profit Margin

Last Updated on 6/24/2021 at 10:25 pm

Expense$ Hourly BillRate$ Margin Actions v

$110 :
$110 :
$110 :
$110 :

Exported on 12/29/2024 at 6:29pm EEX#PALS



B 0GantryApplication

@antry

‘@ Project Staffing & Estimating ~
Manage Clients
Create Client
Manage Projects

Create Project
{C:S} Utilization Management
(“;3 Financial Forecasting
@ Tracking Actuals
O Security & Domains

ﬂ Administration

Project Name : DevX

$25,000

Revenue

Position Name $

Delivery Lead

Quality Analyst

UI/UX Designer

UI/UX Designer

) © OGantry

° Position Setup

Duration : (20 May - 21 July)

$20,000 $20,000 $4,500

Labor Cost Contract Labor Open Position Labor

Assign Person ¢ skill Set Allocation$ StartDate # End Date &

John Cena Delivery 8h 06/08/2021 08/08/2021
Engineer,

Beth Murphy Delivery 8h 06/08/2021  07/08/2021

Ivan Cornejo Delivery 8h 06/01/2021 07/02/2021

Neville Griffin Experience 8h 06/08/2021  08/08/2021

InVision / Prototyping, Collaboration & Workflow for Designers.

Hourly Cost$

$200

DURATION

12 Weeks

$300

$450

Add Position V1.9

3
$4,500 $7,500 25%
Expenses Profit Margin
Last Updated on 6/24/2021 at 10:25 pm
Expense$ Hourly BillRate$ Margin Actions v
$10 :
$10 :
$340 $110 H
$110 :

Exported on 12/29/2024 at 6:29pm [IeZi¥e) #PA°]



Ed 0GantryApplication Filter Show

@antry = (3)

‘@ Project Staffing & Estimating ~

Manage Clients :
Manage Projects A
Create Client Add, update or archive your projects
Manage Projects
Client ¢ Project ¢ Contact Person $ Start Date - End Date Positions ¢ Bill Type ¢ Revenue ¢ Expense ¢ Cost ¢ Margin ¢  Status Actions a

Create Project

Utilization Management

Atom Solutions ~ AdminPortal  Nembo Lukeni 25 Sep - 25 Dec, 2020 05 FB $25000  $4,000 ©  $2,500 25% Actve @ &
Financial Forecasting Integration (12 weeks)
TeE i A Trifox Solutions E-Commenrce Jarrett Cawsey 20 Oct - 20 Dec, 2020 08 FB $60,000  $8,000 $15,500 40% Inactve & =
Inc. Website & App (8 weeks)
Security & Domains i X
Sunflower Labs Flutter Mobile Victor Pacheco 20 Oct - 20 Dec, 2020 06 RR $22,000 $3,200 $4,200 30% Active e =
Application (8 weeks) - Monthly
Administration
Creative Ninja iOS [ Android  Ménica Ribeiro 20 Oct - 20 Dec, 2020 04 T&M $28,000  $4,500 $5,000 5% Actve €
Co. Mobile App. (500 hrs) - Hourly
’ 2 3 4 5 6 5 v Displaying 1- 10 of 100 records
( OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EEX AL



Ed 0GantryApplication Filter Hide

@antry = (3)

‘@ Project Staffing & Estimating ~

Manage Clients :
Manage Projects o
Create Client Add, update or archive your projects

Manage Projects

Client ¢ Project ¢ Contact Person $ Start Date - End Date Positions ¢ Bill Type ¢ Revenue ¢ Expense ¢ Cost ¢ Margin ¢  Status Actions v
Create Project

Atom Solutions Admin Portal Nembo Lukeni 25 Sep - 25 Dec, 2020 05 FB $25,000 $4,000 $2,500 25% Active g =
Utilization Management Integration (12 weeks)
Financial Forecasting Trifox Solutions ~ E-Commenrce Jarrett Cawsey 20 Oct - 20 Dec, 2020 08 FB $60,000  $8,000 @ $15,500 40% Inactive € T

Inc. Website & App (8 weeks)
Tracking Actuals

sunflower Labs ~ Flutter Mobile  Victor Pacheco 20 Oct - 20 Dec, 2020 06 RR $22000  $3,200 $4,200 0% Actve B ©

Application 8 weeks) - Monthl
Security & Domains PP ( ) ¥
o X Creative Ninja ios / Android Mbnica Ribeiro 20 Oct - 20 Dec, 2020 04 T&M $28,000 $4,500 $5,000 15% Active 2 =

Administration .

Co. Mobile App. (500 hrs) - Hourly

° 2 3 4 5 6 5 v Displaying 1- 10 of 100 records
2020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (ElXePAls



Ed 0GantryApplication Save Filter

OGantry = ¢

Project Staffing & Estimating v
& & 9 Bench Report Export Report »

{gr:)} Utilization Management

Manage Utilization

Employee Name $ Consultant Type $ Oct 20 ¢ Nov 20 ¢ Dec 20 ¢ Jan 21 & Feb 21 ¢ Mar 21 & Apr2l & May 21 ¢ Jun2l ¢ Jul 21
Bench Report
Open Position Report Daisy Murphy w2 43% 97% 97% 97% 97% 43% 97% 97% 97% 979
Variance Report
Erika Mateo w2 76% 76% 66% 76% 50% 76% 50% 66% 66% 66%
Financial Forecasting
. Teng Hu 1099 43% 43% 87% 43% 43% 43% 43% 87% 87% 87%
Tracking Actuals
S5 PRAREIRE Pedro Amorim Corp to Corp 98% 98% 42% 98% 98% 98% 98% 42% 42% 429
Administration
Tua Manuera 1099 76% 76% 63% 76% 76% 76% 76% 63% 63% 63%

Reports

P&L Report

Bench Report

Open Positions Report

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EEA WAL



Ed 0GantryApplication Save Filter_v1.1

DGantry = Apply Filter X
@ Project Staffing & Estimating v Bench Report Employee Group
{(:5} Utilization Management
Manage Utilization
Employee Name & Consultant Type $ Oct 20 ¢ Nov 20 ¢ Dec 20 ¢ Jan 21 § Feb 21 ¢
Bench Report Consultant Type
PR e Daisy Murphy © w2 43% 97% 97% 97% 97%
Variance Report
Erika Mateo © W2 76% 76% 66% 76% 50% Location
Financial Forecasting
Teng Hu @ 1099 43% 43% 87% 43% 43%

) Tracking Actuals

Employee Role
SERUY  DEEL T Pedro Amorim © Corp to Corp 98% 98% 42% 98% 98%

Administration
Tua Manuera @ 1099 76% 76% 63% 76% 76%
Reports Start Date - End Date

P&L Report ﬁ

Bench Report

Open Positions Report
Reset Apply

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (EXeiPA]s



Ed 0GantryApplication Save Filter_v1.2

OGantry = ¢

Project Staffing & Estimating v

{@} Utilization Management

Manage Utilization

Employee Name & Consultant Type $ Oct 20 ¢ Nov 20 ¢ Dec 20 ¢ Jan 21 § Feb 21 & Mar 21 ¢ Apr2l & May 21 ¢ Jun2l ¢ Jul 21

Bench Report
Open Position Report Daisy Murphy w2 43% 97% 97% 97% 97% 43% 97% 97% 97% 97%
Variance Report

Erika Mateo © W2 76% 76% 66% 76% 50% 76% 50% 66% 66% 66%
Financial Forecasting

Teng Hu @ 1099 : 1% 43% 43% 87% 87% 87%
Tracking Actuals E Save Filter Group X

el & PEREIRE Pedro Amorim Corpto ¢ 1% 98% 98% 42% 42% 429

Administration
Tua Manuera 1099 1% 76% 76% 63% 63% 63%

Reports
Cancel Save

P&L Report
Bench Report

Open Positions Report

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EEX AL



Ed 0GantryApplication Save Filter_v1.3

OGantry = ¢

Project Staffing & Estimating v

{@} Utilization Management

Manage Utilization

Employee Name & Consultant Type $ Oct 20 ¢ Nov 20 ¢ Dec 20 ¢ Jan 21 § Feb 21 & Mar 21 ¢ Apr2l & May 21 ¢ Jun2l ¢ Jul 21

Bench Report
Open Position Report Daisy Murphy w2 43% 97% 97% 97% 97% 43% 97% 97% 97% 979
Variance Report

Erika Mateo @ W2 76% 76% 66% 76% 50% 76% 50% 66% 66% 66%
Financial Forecasting

Teng Hu @ 1099 . 1% 43% 43% 87% 87% 87%
Tracking Actuals E Filter Group X
SEBUTIAY S DETERE Pedro Amorim Corpto ¢ 1% 98% 98% 42% 42% 429
Administration

Tua Manuera 1099 1% 76% 76% 63% 63% 63%
Reports

P&L Report
Bench Report

Open Positions Report

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (LK #PA]s



Ed 0GantryApplication Save Filter_1.4

OGantry = ¢

Project Staffing & Estimating v
& & 9 Bench Report Export Report »

{gr:)} Utilization Management

Manage Utilization Applied Filters:  Employee: Marysa Labrone X Employee Group: Web Dev. Group X Date Range: 04/23/2020 - 10/23/2020 X

Bench Report

Employee Name $ Consultant Type & Oct 20 ¢ Nov 20 ¢ Dec 20 ¢ Jan 21 & Feb 213 Mar 21 % Apr21 % May 21 ¢ Jun2i s Jul 21
Open Position Report
Variance Report
Daisy Murphy w2 43% 97% 97% 97% 97% 43% 97% 97% 97% 97%
Financial Forecasting
Erika Mateo w2 76% 76% 66% 76% 50% 76% 50% 66% 66% 66%
) Tracking Actuals
Teng Hu 1099 43% 43% 87% 43% 43% 43% 43% 87% 87% 87%
Security & Domains
Administration Pedro Amorim Corp to Corp 98% 98% 42% 98% 98% 98% 98% 42% 42% 429
Reports
Tua Manuera 1099 76% 76% 63% 76% 76% 76% 76% 63% 63% 63%

P&L Report
Bench Report

Open Positions Report

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (LY #PALs



Ed 0GantryApplication Create Project V1

OGantry = @

@ Project Staffing & Estimating ~

Manage Clients 0 Project Setup 2 3

Create Client

" Project: .
lanage Projects Create Project v

Create Project

Client Bill Rate

@ Utilization Management

O Fixedbid @ RunRate (Week/Month) (O Time & Materials

an Financial Forecasting
Assign user as per week or month basis and based on that bill rate

e will be calculated.
@ Tracking Actuals Project

O Wweekly @ Monthly
QO security & Domains

42 Administration $

Project description

Create Project

Contact Person v

Project Expense v

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (EYX#PAls



B 0GantryApplication

OGantry

@ Project Staffing & Estimating ~

Manage Clients
Create Client
Manage Projects

Create Project
@ Utilization Management
an Financial Forecasting
@ Tracking Actuals
QO security & Domains

42 Administration

0 Project Setup 2

OGantry

Create Project

Client
Sunflower Labs
Project

Web & Mobile App (Flutter)

Project description

Design a latest Website and Mobile app with latest
Flutter version

Contact Person

Project Expense

InVision / Prototyping, Collaboration & Workflow for Designers.

Bill Rate

O Fixedbid @ Run Rate (Week/Month)

Create Project V1.1
e

O Time & Materials

Assign user as per week or month basis and based on that bill rate
will be calculated.

O Weekly

$

@ Monthly

2,85,000

Exported on 12/29/2024 at 6:29pm (LR Al



Ed 0GantryApplication Create Project V1.2

OGantry = @

@ Project Staffing & Estimating ~

Manage Clients 0 Project Setup 2 3

Create Client

Manage Projects

Create Project v
Create Project

Contact Person v

@ Utilization Management
Sofia Manzano VP of Product & Strategy o Aryn Jacobssen VP of Design o
D " 5

@ financial Forecasting [] (672) 776-9097 [ sofia@hopifbikco.uk [] (672) 776-9097 (4 aryn@hopifbik.co.uk
@ Tracking Actuals
QO security & Domains Add New
ﬁ Administration

Project Expense v

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (LYWL



B 0GantryApplication

OGantry

@ Project Staffing & Estimating ~

Manage Clients 0 Project Setup

Create Client

- T .
lanage Projects Create Project

Create Project

Contact Person
@ Utilization Management

D . . Project Expense
(& Financial Forecasting

@ Tracking Actuals i
QO security & Domains

42 Administration
Daily

Daily

Daily

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Cost

$100

$100

$100

Description

Test Description

Test Description

Test Description

Create Project V1.3
e

Expense Type Month/Year  Actions
B U

Meals

Refreshments

Transport

Exported on 12/29/2024 at 6:29pm (RN WAL



Ed 0GantryApplication Employee List_v1

OGantry = @

@ Project Staffing & Estimating

{3} Utilization Management Employee
Add, update or archive your employee

(9 Financial Forecasting

o Name $ Role Position $ Email ¢ Start Date ¢ End Date ¢  Availability ¢ Type ¢ Cost ¢ Region $ Travel % ¢ Status Actions
@ Tracking Actuals
O Security & Domains
" . Harmen Porter UI/UX Designer wajupzed@bow.io 08-16-2020 10-04-2020 8 hrs 1099  $2,500 Burundi 25% Active B ©
;’ Administration
Manage Employee
Diana Campos Delivery Lead wajupzed@bow.io 10-06-2020 02-03-2020 2 hrs W2 Hourly $250 Argentina 75% Inactive @ &
Manage Client Group
Manage Expense Type . . .
Gypsy Hardinge ~ Java Developer wajupzed@bow.io 08-22-2020 03-31-2020 8hrs W2Salary $3,000 Norway 20% Actve © T
Manage Work Exception Type
Manage Work Exceptions Alicia Stanger Quality Assurance wajupzed@bow.io 02-19-2020 03-05-2020 6 hrs W2 Hourly $350 Qatar 10% Actve [©E &
Manage Employee Type
Manage Employee Role
Manage Role
Manage Benchmarks
° 2 3 4 5 6 5 v Displaying 1- 10 of 100 records
2020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (EIXeWPALS



B 0GantryApplication

OGantry

@ Project Staffing & Estimating
{:CE} Utilization Management
6‘3 Financial Forecasting

@ Tracking Actuals

O Security & Domains

ﬁ Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks

Create Employee

Add, update or archive your employee

First Name

Email address

Set Status

Region

Start - End Date

) © OGantry

@ inactive

InVision / Prototyping, Collaboration & Workflow for Designers.

Availability

Last Name

Role Position

Travel %

Employee Add_v1

create Anoter

Employee Type

Cost / salary

Exported on 12/29/2024 at 6:29pm LAl



B 0GantryApplication

OGantry =

@ Project Staffing & Estimating
{§} Utilization Management

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains

;’ Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks

Employee
First Name $ Last Name $
Harmen Porter
Diana Campos
Gypsy Hardinge
Alicia Stanger

Skill set ¢

Engineer

Delivery, Experience

Experience

InVision / Prototyping, Collaboration & Workflow for Designers.

Email ¢

wajupzed@bow.io

wajupzed@bow.io

wajupzed@bow.io

wajupzed@bow.io

Start Date $

08-16-2020

10-06-2020

08-22-2020

02-19-2020

Availability ¢

8 hrs

2 hrs

8 hrs

6 hrs

It V2_Employee_list

Type ¢ Cost ¢ Region $ Actions a
1099 $2,500 Burundi :

W2 Hourly $250 Argentina

W2 Salary  $3,000 Norway H
W2 Hourly $350 Qatar 2
5 v Displaying 1-10 of 100 records

Exported on 12/29/2024 at 6:29pm (LXK PALs



Ed 0GantryApplication It V2_Employee_Add

OGantry = e

Project Staffing & Estimatil
@ roject Staffing & Estimating Create Emp|0yee [ Cancel ] [ Save } Save & Add New

{§} Utilization Management

First Name Last Name
(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains Email Address Skill Set

f’ Administration
Manage Employee
Manage Client Group
Region Travel % Utilization Target
Manage Expense Type
Manage Work Exception Type % 100 %
Manage Work Exceptions
Manage Employee Type
Start Date Availability Employee Type Hourly Cost

Manage Employee Role

Manage Role E 8 Hrs $

Manage Benchmarks

@ Terminate Employee
You can not undo this action once you terminate this employee

End Date

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (EEK WAL



B 0GantryApplication It V2_Employee_Add_Warning

OGantry = ()

<9 Project Staffing & Estimating Create Employee [ Cancel ] [ Save ] Save & Add New

@ Utilization Management

First Name Last Name

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains Email Address Skill Set

42 Administration
Manage Employee

Manage Client Group Warning X

Region Utilization Target
Manage Expense Type

Manage Work Excaption Type Select Are you certain that you want to terminate this 100 %

employee? This action cannot be reversed.
Manage Work Exceptions

Manage Employee Type
Yes
Start Date Hourly Cost

Manage Employee Role
Manage Role Select Date E 8 Hrs Select v $

Manage Benchmarks

@ Terminate Employee
You can not undo this action once you terminate this employee

End Date

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm LE1Ke}#PA]4



Ed 0GantryApplication It V2_Employee_list_edit

OGantry = e

Project Staffing & Estimatin

{§} Utilization Management

First Name $ Last Name $ Skill set ¢ Email ¢ Start Date ¢ Availability ¢  Type $ Cost ¢ Region $ Actions a
(9 Financial Forecasting
@ Tracking Actuals
Harmen Porter Engineer wajupzed@bow.io 08-16-2020 8 hrs 1099 $2,500 Burundi S
O Security & Domdins Edit Employee Details
Diana Campos Delivery, Experience  wajupzed@bow.io 10-06-2020 2 hrs W2 Hourly $250 Edit Employee Cost

42 Administration

Terminate Employee

Manage Employee . .
Gypsy Hardinge - wajupzed@bow.io 08-22-2020 8 hrs W2 Salary  $3,000 Norway H

Manage Client Group

Manage Expense Type Alicia Stanger Experience wajupzed@bow.io 02-19-2020 6 hrs W2 Hourly $350 Qatar .
Manage Work Exception Type

Manage Work Exceptions

Manage Employee Type

Manage Employee Role

Manage Role

Manage Benchmarks

o 2 3 4 5 6 5 v Displaying 1-10 of 100 records

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EXK AL



Ed 0GantryApplication It V2_Employee_Edit_Details

OGantry = e

@ Project Staffing & Estimating . .
Edit Employee Details Cancel Save

{§} Utilization Management

First Name Last Name
(9 Financial Forecasting
e Harmen Porter
@ Tracking Actuals
O security & Domains Email Address skill set
4% Administration harmen.porter@gmail.com Delivery ® Engineer ®
Manage Employee
Manage Client Group
Region Travel % Utilization Target
Manage Expense Type
Manage Work Exception Type All 100% % 100% %
Manage Work Exceptions
Manage Employee Type
Start Date Availability Employee Type Hourly Cost

Manage Employee Role

Manage Role 03/31/2021 E 8 Hrs Hourly $

Manage Benchmarks

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EYX#PALs



Ed 0GantryApplication It V2_Employee_Edit_Cost

OGantry = e

@ Project Staffing & Estimating .
Edit Employee Cost Cancel Save

{§} Utilization Management

(9 Financial Forecasting . o X . . .
Warning : This will impact any project that the employee is currently assigned to and the resulting changes cannot be reversed!

@ Tracking Actuals

O Security & Domains Harmen Porter
Delivery, Engineer

f’ Administration
Manage Employee Hourly Cost Effective Date
Manage Client Group

$ 150.00 03/31/2021

Manage Expense Type

Manage Work Exception Type

Manage Work Exceptions

Manage Employee Type

Manage Employee Role

Manage Role

Manage Benchmarks

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm BRIP4



B 0GantryApplication

OGantry =

<9 Project Staffing & Estimating
@ Utilization Management

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains

ég Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks

Edit Employee Cost

It V2_Employee_Edit_Cost_Popup

Warning : This will impact any project that the employee is currently assigned to and the resulting changes cannot be reversed!

Harmen Porter
Delivery, Engineer

Hourly Cost

$ 150.00

Fffactive Date

Warning X

Are you certain that you want to update this employee’s
hourly cost? This will impact any project that the employee

is currently assigned to and the resulting changes cannot

be reversed!

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (Bl



Ed 0GantryApplication It V2_Employee_Edit_Terminate

OGantry = e

@ Project Staffing & Estimating . .
Terminate Employee Cancel Terminate

{§} Utilization Management

(9 Financial Forecasting . . . . . X . i . .
Warning : You will not be able to make any additional edits to the employee record and all impacted projects will be adjusted. This action cannot be reversed!

@ Tracking Actuals

Harmen Porter

Security & Domains . .
O 4 Delivery, Engineer

f’ Administration

End Date
Manage Employee

Manage Client Group ]2/31/2021
Manage Expense Type

Manage Work Exception Type

Manage Work Exceptions

Manage Employee Type

Manage Employee Role

Manage Role

Manage Benchmarks

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EEX WAL



B 0GantryApplication

OGantry =

<9 Project Staffing & Estimating
{§} Utilization Management

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains

ﬁ Administration
Manage Employee
Manage Client Group
Manage Expense Type
Manage Work Exception Type
Manage Work Exceptions
Manage Employee Type
Manage Employee Role
Manage Role

Manage Benchmarks

Terminate Employee

It V2_Employee_Edit_Terminate_popup

Cancel Terminate

Warning : You will not be able to make any additional edits to the employee record and all impacted projects will be adjusted. This action cannot be reversed!

Harmen Porter
Delivery, Engineer

End Date

03/31/2021

Warning X

Are you certain that you want to terminate this employee?
You will not be able to make any additional edits to the
employee record and all impacted projects will be

adjusted. This action cannot be reversed!

InVision / Prototyping, Collaboration & Workflow for Designers.

Exported on 12/29/2024 at 6:29pm E{Xe WAl



Ed 0GantryApplication It_V2_Create_Project

OGantry @

<@ Project staffing & Estimating ~

Manage Clients ’ Project Setup 2 3

Create Client

Manage Projects

Create Project v
Create Project
Client Billing Type
6} Utilization Management 9 Typ:
O Newclient @ Existing Client O FixedBid @ Team Rate(Week/Month) (O Time & Materials

(& Financial Forecasting

Assign user as per week or month basis and based on selection,
o the bill rate will be calculated.
(@ Tracking Actuals

. O weekly @ Monthly
QO security & Domains Project

£ Administration $

Project Description

Project Status

Create Project

Contacts v

&

You cannot add project level expenses until at least one position has been created.

Position Setup

oGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm B WPALS



Ed 0GantryApplication It_V2.1_Create_Project

OGantry 9

<9 Project staffing & Estimating ~

Manage Clients 0 Project Setup 2 g

Create Client

Manage Projects

Create Project v
Create Project
Client Billing Type
{6} utilization Management 9 TYP!
O NewcClient @ Existing Client O FixedBid @ Team Rate(Week/Month) (O Time & Materials
(© Financial Forecasting

Assign user as per week or month basis and based on selection,
- Sunflower Lab the bill rate will be calculated.

{Q) Tracking Actuals

. O Weekly @ Monthly

O security & Domains B Project

& Administration v Web & Mobile App (Flutter) $

Project Description

Design a latest Website and Mobile app with latest
Flutter version

Project Status
Draft
Save Changes
Contacts v

Project Expense

Enter project level expenses here. Position/employee level expenses can be added during position setup.

Type Cost Description Expense Type Month/Year  Actions

fwe ] ® o

Daily $100 Test Description Meals :
Daily. $100  Test Description Refreshments
Daily $100 Test Description Transport H

oGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm LYo iPA]



B 0GantryApplication

OGantry

Project Staffing & Estimating ~

Create Project
Utiization Management
Financial Forecasting

(O Tracking Actuals

O security & Domains

£ administation

0 Project Setup 2

Create Project

Client

O NewClient @ Existing Client
Sunflower Lab
Project
Web & Mobile App (Flutter)
Project Description
Design a latest Website and Mobile app with latest
Flutter version
Project Status.

Draft

Contacts

Sofia Manzano VP of Product & Strategy
(1 (672)776-9097 [ sofia@hopifbikco.uk

+ Add New

Project Expense

It_V2.2_Create_Project

Billing Type
(O FixedBid @ Team Rate(Week/Month) (O Time & Materials

Assign user as per week or month basis and based on selection,
the bill rate will be calculated.

O weekly @ Monthly

save Changes

Aryn Jacobssen VP of Design
(1 (672)776-9097 () aryn@hopitbik couk

Enter project level expenses here. Position/employee level expenses can be added during position setup.

. Type Cost Description
Daily $100  TestDescription
Daily $100  TestDescription
Daily $100  TestDescription

InVision / Prototyping, Collaboration & Workflow for Designers.

Expense Type Month/Year  Actions

® u
Meals H
Refreshments :
Transport H

Exported on 12/29/2024 at 6:29pm (EEKe#PA]



B 0GantryApplication

OGantry

<9 Project staffing &Estimating ~
Manage Clients
Create Client
Manage Projects

Create Project
{3} Utilization Management
(@ Financial Forecasting
Q@ Tracking Actuals
Q security & Domains

&2 Administration

Project Setup 2

Create Project

Client

O NewClient @ Existing Client

Sunflower Lab

Project

Web & Mobile App (Flutter)

Project Description

Design a latest Website and Mobile app with latest
Flutter version

Project Status

Draft

Contacts

Project Expense

Billing Type
O FixedBid @ Team Rate(Week/Month) (O Time & Materials

Assign user as per week or month basis and based on selection,
the bill rate will be calculated.

O Weekly @ Monthly

Enter project level expenses here. Position/employee level expenses can be added during position setup.

Type Cost Description
Daily $100  TestDescription
Daily $100  TestDescription
Daily $100  TestDescription

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Expense Type Month/Year  Actions

® U
Meals H
Refreshments H
Transport H

Exported on 12/29/2024 at 6:29pm

It_V2.3_Create_Project
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B 0GantryApplication

OGantry =

Project Staffing & Estimating ~
Manage Clients
Create Client
Manage Projects

Create Project
@ Utilization Management
('53 Financial Forecasting
@ Tracking Actuals
O Security & Domains

A2 Administration

’ Project Setup

Create Project

Client

@ NewcClient (O Existing Client

Sunflower Lab

Project

e.g. Mobile Application

Project Description

Type Description Here..

Project Status

Select Status

Contacts

Project Expenses

InVision / Prototyping, Collaboration & Workflow for Designers.

Position Setup

Billing Type
O FixedBid @ T
Assign user as per w
v the bill rate will be c¢
O Weekly (Y
$

It_V2.4_Create_Project

Create Client X

Client Name

Status Inactive . Active

Comments

Use this Client for Current Project

Cancel Save

Exported on 12/29/2024 at 6:29pm XK A%l



Ed 0GantryApplication It_V2.5_Create_Project

OGantry = @

@ Project Staffing & Estimating ~

Manage Clients 0 Project Setup 2 3

Create Client

Manage Projects

Create Project v
Create Project
Client Billing Type
{6} utilization Management g Typ!
© Newclient (O Existing Client O FixedBid @ Team Rate(Week/Month) (O Time & Materials

an Financial Forecasting
Assign user as per week or month basis and based on selection,

Sunflower Lab the bill rate will be calculated.

@ Tracking Actuals

. O Weekly @ Monthly
O Security & Domains Project

42 Administration $

Project Description

Project Status
Create Project

Project Expenses

Contacts v

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm ([YXePAls



Ed 0GantryApplication It_V2.6_Create_Project

OGantry = @

‘@ Project Staffing & Estimating ~

Manage Clients 0 Project Setup 2 3

Create Client

Manage Projects

Create Project v
Create Project
Client Billing Type
{6} utilization Management g Typ!
© Newclient (O Existing Client O FixedBid @ Team Rate(Week/Month) (O Time & Materials

an Financial Forecasting

Assign user as per week or month basis and based on selection,
e the bill rate will be calculated.
@ Tracking Actuals

. O Weekly @ Monthly
O Security & Domains Project

42 Administration $

Project Description

Project Status
Create Project

Project Expenses

Contacts v

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm ([EXe AL



B 0GantryApplication

OGantry

@ Project Staffing & Estimating ~

Manage Clients

Create Client Date Ra nge
Start Date
Manage Projects
Create Project @
@ Utilization Management s M
an Financial Forecasting 27 28
P 4 5
@ Tracking Actuals
n 12
QO security & Domains 18 19
A q 25 26
ﬁ Administration
Select Date

©

S

27

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

June 2021 v
T w T
29 30 1
0 -
13 14 15
20 21 22
27 28 29
June 2021 v
T w T
29 30 1
o -
13 14 15
20 21 22
27 28 29

23

30

23

30

24

31

CLEAR

24

31

CLEAR

©

S

27

End Date

July 2021 v
M T w T F
28 29 30 1 2
5 6 7 8 9
12 13 14 e 16
19 20 21 22 23
26 27 28 29 30
Select Year & Month
® 2021 v
JAL FEB MAR
MAY JUN JuL
SEP CT NO\

24

31

CLEAR

DEC

CLEAR

DatePicker

Exported on 12/29/2024 at 6:29pm ({LX#PALS
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@antry =

‘@ Project Staffing & Estimating ~ .
Manage Projects

Manage Clients

Create Client Project ¢ Client ¢
Manage Projects

Create Project
Atom Solutions Admin Portal Integration

Utilization Management

Trifox Solutions Inc.  E-Commenrce Website
Financial Forecasting and Application

Tracking Actuals sunflower Labs Flutter Mobile App

Security & Domains
Creative Ninja Co. iOS | Android Mobile App

Administration
Sunflower Labs Flutter Mobile App
Creative Ninja Co.  i0S / Android Mobile App

Sunflower Labs Flutter Mobile App

Creative Ninja Co. i0S / Android Mobile App

InVision / Prototyping, Collaboration & Workflow for Designers.

Start Date &

06/08/2021

06/08/2021

06/08/2021

06/08/2021

06/08/2021

06/08/2021

06/08/2021

06/08/2021

End Date $

08/08/2021

08/08/2021

08/08/2021

08/08/2021

08/08/2021

08/08/2021

08/08/2021

08/08/2021

Bill Type ¢

Time & Materials

Fixed

Time & Materials

Fixed

Time & Materials

Fixed

Time & Materials

Fixed

Revenue $

$25,000

$60,000

$22,000

$28,000

$22,000

$28,000

$22,000

$28,000

Expense $

$4,000

$8,000

$3,200

$4,500

$3,200

$4,500

$3,200

$4,500

Cost ¢

$2,500

$15,500

$4,200

$5,000

$4,200

$5,000

$4,200

$5,000

Margin ¢ Status

25%

40%

30%

15%

30%

15%

30%

15%

Draft

Booked

Draft

Draft

Draft

Draft

Draft

Draft

It V1_Projects_list

Actions a

©

©

©

@

©

©

©

©

=

=

v Displaying 1-10 of 100 records

Exported on 12/29/2024 at 6:29pm ([EXe#PALS



Ed 0GantryApplication It V3_Add_Position V1.1

OGantry = ° : t e Position Setup 3 F

(@ Project Staffing & Estimating ~ Project Name : DevX  Duration : 06/08/2021 to 12/08/2021
Manage Clients $25,000 $20,000 $20,000 $4,500 $4,500 $7,500 25%
Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin
Create Client
Manage Projects
Position Name & Assign Person $ Skill Set Allocation$ StartDate$ End Date ¢  Hourly Cost$ Expense$  Hourly Bill Rate ¢ Margin Actions v
Create Project
[Fostionsame_| B o
{§} Utilization Management
Delivery Lead John Cena Delivery 8h 06/08/2021 08/08/2021 $200 $110 :
(9 Financial Forecasting
Quality Analyst Beth Murphy Engineer, Delivery 8h 06/08/2021 07/08/2021 $250 $110 :
@ Tracking Actuals
UI/UX Designer Ivan Cornejo Delivery 8h 06/01/2021 07/02/2021 $300 $340 $110 :
O security & Domains
UI/UX Designer Neville Griffin Experience 8h 06/08/2021  08/08/2021 $450 $110 :
42 Administration
Delivery Lead John Cena Delivery 8h 06/08/2021 08/08/2021 $200 $110 :
Quality Analyst Beth Murphy Engineer, Delivery 8h 06/08/2021 07/08/2021 $250 $110 :
UI/UX Designer Ivan Cornejo Delivery 8h 06/01/2021 07/02/2021 $300 $340 $110 :
UI/UX Designer Neville Griffin Experience 8h 06/08/2021  08/08/2021 $450 $110 :

m

) Kymberli Cassidy

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm ([ X iPA]4



Ed 0GantryApplication It V2_Financial_Bar_Validated

OGantry = ° : t e Position Setup 3 F

(@ Project Staffing & Estimating ~ Project Name : DevX  Duration : 06/08/2021 to 12/08/2021
Manage Clients $25,000 $20,000 $20,000 $4,500 $4,500 $7,500 25%
Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin
Create Client
Manage Projects
Position Name & Assign Person $ Skill Set Allocation$ StartDate$ End Date ¢  Hourly Cost$ Expense$  Hourly Bill Rate ¢ Margin Actions v
Create Project
[Fostionsame_| B o
{§} Utilization Management
Delivery Lead John Cena Delivery 8h 06/08/2021 08/08/2021 $200 $110 :
(9 Financial Forecasting
Quality Analyst Beth Murphy Engineer, Delivery 8h 06/08/2021 07/08/2021 $250 $110 :
@ Tracking Actuals
UI/UX Designer Ivan Cornejo Delivery 8h 06/01/2021 07/02/2021 $300 $340 $110 :
O security & Domains
UI/UX Designer Neville Griffin Experience 8h 06/08/2021  08/08/2021 $450 $110 :
42 Administration
Delivery Lead John Cena Delivery 8h 06/08/2021 08/08/2021 $200 $110 :
Quality Analyst Beth Murphy Engineer, Delivery 8h 06/08/2021 07/08/2021 $250 $110 :
UI/UX Designer Ivan Cornejo Delivery 8h 06/01/2021 07/02/2021 $300 $340 $110 :
UI/UX Designer Neville Griffin Experience 8h 06/08/2021  08/08/2021 $450 $110 :

m

) Kymberli Cassidy

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (YA #PALS



in| OGantryApplication It V2_Financial Bar_NotValidated

OGantry = ° : t e Position Setup 3 F

(@ Project Staffing & Estimating ~ Project Name : DevX  Duration : 06/08/2021 to 12/08/2021

Manage Clients

Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin
Create Client

Recalculating.. Data Calculated as of 6/24/2021 at 10:25 pm

Manage Projects

Position Name & Assign Person $ Skill Set Allocation$ StartDate$ End Date ¢  Hourly Cost$ Expense$  Hourly Bill Rate ¢ Margin Actions v

Create Project

[Fostionsame_| B o
Utilization Management

Delivery Lead John Cena Delivery 8h 06/08/2021 08/08/2021 $200 $110 :
Financial Forecasting

Quality Analyst Beth Murphy Engineer, Delivery 8h 06/08/2021 07/08/2021 $250 $110 :
Tracking Actuals

UI/UX Designer Ivan Cornejo Delivery 8h 06/01/2021 07/02/2021 $300 $340 $110 :
Security & Domains

UI/UX Designer Neville Griffin Experience 8h 06/08/2021  08/08/2021 $450 $110 :
Administration

Delivery Lead John Cena Delivery 8h 06/08/2021 08/08/2021 $200 $110 :

Quality Analyst Beth Murphy Engineer, Delivery 8h 06/08/2021 07/08/2021 $250 $110 :

UI/UX Designer Ivan Cornejo Delivery 8h 06/01/2021 07/02/2021 $300 $340 $110 :

UI/UX Designer Neville Griffin Experience 8h 06/08/2021  08/08/2021 $450 $110 :

m

Kymberli Cassidy

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (LS Ko iPA]s



B 0GantryApplication

@antry =

‘@ Project Staffing & Estimating ~
Manage Clients
Create Client
Manage Projects

Create Project
Utilization Management
Financial Forecasting
Tracking Actuals
Security & Domains

Administration

Kymberli Cassidy

Project Name : DevX  Duration : 06/08/2021 to 12/08/2021

Revenue

Direct Labor

Contract Labor

Position Name & Assign Person $ Skill Set

[rostename ]

Delivery Lead

Quality Analyst
UI/UX Designer
UI/UX Designer
Delivery Lead

Quality Analyst
UI/UX Designer

UI/UX Designer

John Cena

Beth Murphy

Ivan Cornejo

Neville Griffin

John Cena

Beth Murphy

Ivan Cornejo

Neville Griffin

Delivery

Engineer, Delivery

Delivery

Experience

Delivery

Engineer, Delivery

Delivery

Experience

InVision / Prototyping, Collaboration & Workflow for Designers.

Allocation $

8h

8h

8h

8h

8h

8h

8h

8h

e Position Setup

Start Date &

06/08/2021

06/08/2021

06/01/2021

06/08/2021

06/08/2021

06/08/2021

06/01/2021

06/08/2021

It V2_Financial Bar_NotValidated v2

B
Open Position Labor Expenses Profit Margin
Recalculating...
End Date $  Hourly Cost$ Expense$ Hourly Bill Rate ¢ Margin Actions v
B U

08/08/2021 $200 $110 :

07/08/2021 $250 $110 :

07/02/2021 $300 $340 $110 :

08/08/2021 $450 $110 :

08/08/2021 $200 $110 :

07/08/2021 $250 $110 :

07/02/2021 $300 $340 $110 :

08/08/2021 $450 $110 :

Exported on 12/29/2024 at 6:29pm (LK PA]s



Ed 0GantryApplication It V2_Financial_Bar_InProgress

OGantry = ° : t e Position Setup 3 F

(@ Project Staffing & Estimating ~ Project Name : DevX  Duration : 06/08/2021 to 12/08/2021
Manage Clients $25,000 $20,000 $20,000 $4,500 $4,500 $7,500 25%
Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin
Create Client
Manage Projects
Position Name & Assign Person $ Skill Set Allocation$ StartDate$ End Date ¢  Hourly Cost$ Expense$  Hourly Bill Rate ¢ Margin Actions v
Create Project
[Fostionsame_| B o
{§} Utilization Management
Delivery Lead John Cena Delivery 8h 06/08/2021 08/08/2021 $200 $110 :
(9 Financial Forecasting
Quality Analyst Beth Murphy Engineer, Delivery 8h 06/08/2021 07/08/2021 $250 $110 :
@ Tracking Actuals
UI/UX Designer Ivan Cornejo Delivery 8h 06/01/2021 07/02/2021 $300 $340 $110 :
O security & Domains
UI/UX Designer Neville Griffin Experience 8h 06/08/2021  08/08/2021 $450 $110 :
42 Administration
Delivery Lead John Cena Delivery 8h 06/08/2021 08/08/2021 $200 $110 :
Quality Analyst Beth Murphy Engineer, Delivery 8h 06/08/2021 07/08/2021 $250 $110 :
UI/UX Designer Ivan Cornejo Delivery 8h 06/01/2021 07/02/2021 $300 $340 $110 :
UI/UX Designer Neville Griffin Experience 8h 06/08/2021  08/08/2021 $450 $110 :

m

) Kymberli Cassidy

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (AN #PA]4



Ed 0GantryApplication It V3_Create_Project

OGantry @

<@ Project staffing & Estimating

Manage Clients ’ Project Setup 2 3

Create Client

Manage Projects

Create Project v
Create Project
Client Billing Type
6} Utilization Management 9TYP
O Newclient @ Existing Client O FixedBid @ Team Rate(Week/Month) (O Time & Materials
(& Financial Forecasting

Assign user as per week or month basis and based on selection,

™ the bill rate will be calculated.
(@ Tracking Actuals

. O weekly @ Monthly
QO security & Domains Project

£ Administration $

Project Description

Project Status

Create Project
v

Contacts

&

You cannot add project level expenses until at least one position has been created.

Position Setup

oGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm AN #PALS



Ed 0GantryApplication It V4_Add_Position V1.1

OGantry = ° : t e Position Setup 3 F

(@ Project Staffing & Estimating ~ Project Name : DevX  Duration : 06/08/2021 to 12/08/2021
Manage Clients $25,000 $20,000 $20,000 $4,500 $4,500 $7,500 25%
Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin
Create Client
Manage Projects
Position Name & Assign Person $ Skill Set Allocation$ StartDate$ End Date ¢  Hourly Cost$ Expense$  Hourly Bill Rate ¢ Margin Actions v
Create Project
[rosiontiame_] ® o
{§} Utilization Management
Delivery Lead Delivery 8h 06/08/2021 08/08/2021 $200 $110 :
(9 Financial Forecasting
Quality Analyst Beth Murphy Engineer, Delivery 8h 06/08/2021 07/08/2021 $250 $110 :
@ Tracking Actuals
UI/UX Designer Ivan Cornejo Delivery 8h 06/01/2021 07/02/2021 $300 $340 $110 :
O security & Domains
UI/UX Designer Neville Griffin Experience 8h 06/08/2021  08/08/2021 $450 $110 :
42 Administration
Delivery Lead John Cena Delivery 8h 06/08/2021  08/08/2021 $200 $110 :
Quality Analyst Beth Murphy Engineer, Delivery 8h 06/08/2021 07/08/2021 $250 $110 :
UI/UX Designer Ivan Cornejo Delivery 8h 06/01/2021 07/02/2021 $300 $340 $110 :
UI/UX Designer Neville Griffin Experience 8h 06/08/2021  08/08/2021 $450 $110 :

m

) Kymberli Cassidy

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (PX WAL



Ed 0GantryApplication Project Management 2

N
OL‘antry Project Management

Client 1= Project Tl Start Date End Date Duration Bill Type Status 1l Actions
4@ Project Staffing & Estimating -~
|| | (o -
Client PM Testing 09/01/2021 10/31/2021 4Weeks  Time and Materials  Forecasted B =
Manage Projects Clientl Testing45 09/01/2021 10/31/2021 0 Weeks Time and Materials Draft B =
Clientl DELETE 09/01/2021 10/31/2021 12 Weeks  Fixed Bid Draft © =
{§} Utilization Management . . .
Clientl Good Test Project 09/01/2021 10/31/2021 12 Weeks  Time and Materials  Draft © =
('53 Financial Forecasting
Clientl A Check This Project for Termin  09/01/2021 10/31/2021 12 Weeks  Time and Materials  Draft ©Z =
42 Administration
Clientl TestAccordianDone 09/01/2021 10/31/2021 12 Weeks  Time and Materials  Draft © =
client testing for wraptext and hover Test345 09/01/2021 10/31/2021 12 Weeks  Fixed Bid Draft B =
° 2 3 4 5 > » 10 v Displaying 1 - 10 of 105 records

‘ Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (XA



Ed 0GantryApplication
@antry

Project Management 2 - 1

Add New

Project Management

4@ Client 1= Project Tl Start Date End Date Duration Bill Type Status 1l Actions
Project Staffing & Estimating »
| ) Lo v
Clientl PM Testing "=
Between v
Manage Projects Clientl Testing45 =
Clientl DELETE i
fen < Apr v 2021 ~ May ~ 2021 ~ > =
{§} Utilization Management . . !
Client] Good Test Project Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa =
@ Financial Forecasting
Clientl A Check This Project for Termin 31 1 2 3 4 5 6 28 29 30 1 2 3 4 '3
ﬂ Administration
Clientl TestAccordianDone @ 8 9 10 1 12 13 5 6 7 8 9 10 o 'F
14 15 16 ° 18 19 20 12 13 14 15 16 17 18
client testing for wraptext and hover Test345 '3
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 1 2 3 4 26 27 28 29 30 31 1

Displaying 1 - 10 of 105 records

a 2 3 4 5 > » 10 v
‘ Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (LKA



Ed 0GantryApplication Project Management 2 - 2

N
Cmantry Project Management

Client 1= Project Tl Start Date End Date Duration Bill Type Status 1l Actions
4@ Project Staffing & Estimating A
| ) [o- v
Clientl PM Testing "=
Between A
Manage Projects Clientl Testing45 =
Before
Clientl DELETE "=
Before or equal to May ~ 2021 ~ >
{§} Utilization Management . . !
Clientl Good Test Project Equal to Su Mo Tu We Th Fr Sa =
@ Financial Forecasting After
Clientl A Check This Project for Termin 28 29 30 1 2 3 4 '3
é9 Administrati After or equal to
ministration
) ) 5 6 7 8 9 10 o )
Clientl TestAccordianDone Between =
. . B, P — 12 13 14 15 16 17 18
client testing for wraptext and hover Test345 w '3
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 1 2 3 4 26 27 28 29 30 31 1
a 2 3 4 5 > » 10 v Displaying 1 - 10 of 105 records

‘ Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm AW



Ed 0GantryApplication Project Management 2 - 3

N
OL‘antry Project Management

Client 1= Project Tl Start Date End Date Duration Bill Type Status 1l Actions

4@ Project Staffing & Estimating -~

] [ ] [ Between 4/17 to 5/11/21
Client PM Testing 09/01/2021 10/31/2021 4Weeks  Time and Materials  Forecasted B =
Manage Projects Clientl Testing45 09/01/2021 10/31/2021 0 Weeks Time and Materials Draft B =
Clientl DELETE 09/01/2021 10/31/2021 12 Weeks  Fixed Bid Draft © =
Utilization Management

G & Clientl Good Test Project 09/01/2021 10/31/2021 12 Weeks  Time and Materials  Draft © =

('53 Financial Forecasting
Clientl A Check This Project for Termin  09/01/2021 10/31/2021 12 Weeks  Time and Materials  Draft ©Z =

42 Administration
Clientl TestAccordianDone 09/01/2021 10/31/2021 12 Weeks  Time and Materials  Draft © =
client testing for wraptext and hover Test345 09/01/2021 10/31/2021 12 Weeks  Fixed Bid Draft B =

° 2 3 4 5 > » 10 v Displaying 1 - 10 of 105 records

‘ Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (AX WAL



Ed 0GantryApplication PM1-1-1

N
OL‘antry Project Management

Client 1= Project Tl Start Date End Date Duration Bill Type Status 1l Actions

4@ Project Staffing & Estimating -~

] [ ] []2/]7/2021 V] [ e V]
Client PM Testing 12/17/2021 01/17/2022 4Weeks  Time and Materials  Forecasted B =
Manage Projects Clientl Testing45 12/17/2021 12/20/2021 0 Weeks Time and Materials Draft B =
Clientl DELETE 12/18/2021 03/18/2022 12 Weeks  Fixed Bid Draft © =
Utilization Management

G & Clientl Good Test Project 12/20/2021 03/20/2022 12 Weeks  Time and Materials  Draft © =

('53 Financial Forecasting
Clientl A Check This Project for Termin  12/20/2021 03/20/2022 12 Weeks  Time and Materials  Draft ©Z =

42 Administration
Clientl TestAccordianDone 12/26/2021 03/26/2022 12 Weeks  Time and Materials  Draft © =
client testing for wraptext and hover  Test345 12/28/2021 03/28/2022 12 Weeks  Fixed Bid Draft ©C =

° 2 3 4 5 > » 10 v Displaying 1 - 10 of 105 records

‘ Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (KA



Ed 0GantryApplication PM1-3-1

N
OL‘antry Project Management

Client 1= Project Tl Start Date End Date Duration Bill Type Status 1l Actions

4@ Project Staffing & Estimating -~

|| | [z ) (o]
Client PM Testing 12/17/2021 01/17/2022 4Weeks  Time and Materials  Forecasted B =
Manage Projects Clientl Testing45 12/17/2021 12/20/2021 0 Weeks Time and Materials Draft B =
Clientl DELETE 12/18/2021 03/18/2022 12 Weeks  Fixed Bid Draft © =
Utilization Management

G & Clientl Good Test Project 12/20/2021 03/20/2022 12 Weeks  Time and Materials  Draft © =

('53 Financial Forecasting
Clientl A Check This Project for Termin  12/20/2021 03/20/2022 12 Weeks  Time and Materials  Draft ©Z =

42 Administration
Clientl TestAccordianDone 12/26/2021 03/26/2022 12 Weeks  Time and Materials  Draft © =
client testing for wraptext and hover Test345 12/28/2021 03/28/2022 12 Weeks  Fixed Bid Draft B =

° 2 3 4 5 > » 10 v Displaying 1 - 10 of 105 records

‘ Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (4K WAL



Ed 0GantryApplication PM1

N
OL‘antry Project Management

Client 1= Project Tl Start Date End Date Duration Bill Type Status 1l Actions

4@ Project Staffing & Estimating -~

|| | [
Client PM Testing 09/01/2021 10/31/2021 4Weeks  Time and Materials  Forecasted B =
Manage Projects Clientl Testing45 09/01/2021 10/31/2021 0 Weeks Time and Materials Draft B =
Clientl DELETE 09/01/2021 10/31/2021 12 Weeks  Fixed Bid Draft © =
Utilization Management

G & Clientl Good Test Project 09/01/2021 10/31/2021 12 Weeks  Time and Materials  Draft © =

('53 Financial Forecasting
Clientl A Check This Project for Termin  09/01/2021 10/31/2021 12 Weeks  Time and Materials  Draft ©Z =

42 Administration
Clientl TestAccordianDone 09/01/2021 10/31/2021 12 Weeks  Time and Materials  Draft © =
client testing for wraptext and hover  Test345 09/01/2021 10/31/2021 12 Weeks  Fixed Bid Draft ©C =

° 2 3 4 5 > » 10 v Displaying 1 - 10 of 105 records

‘ Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (AN WAL



Ed 0GantryApplication PM1-1

N
Cmantry Project Management

Client 1= Project Tl Start Date End Date Duration Bill Type Status 1l Actions
4@ Project Staffing & Estimating A
|| | [
Clientl PM Testing ime and Materials Forecasted © =
Equal to v
Manage Projects Clientl Testing45 Ime and Materials  Draft B =
< December 2021 >
Clientl DELETE xed Bid Draft B =
Su Mo Tu We Th Fr Sa
Utilization Management
@ 9 Clientl Good Test Project Ime and Materials Draft Lé’ =
28 29 30 1 2 3 4
@ Financial Forecasting
Clientl A Check This Project for Termin 5 6 7 8 9 10 1 Ime and Materials Draft @ =
42 Administration
Clientl TestAccordianDone 12 13 14 15 16 17 18 Ime and Materials Draft Lé’ =
client testing for wraptext and hover Test345 19 20 21 22 28 24 25 ixed Bid Draft @ =

26 27 28 29 30 31 1

Today Clear

a 2 3 4 5 > » 10 v Displaying 1 - 10 of 105 records

‘ Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm [kJ0Ke}iPAe]4



Ed 0GantryApplication PM1-2

N
Cmantry Project Management

Client 1= Project Tl Start Date End Date Duration Bill Type Status 1l Actions
4@ Project Staffing & Estimating A
|| | [
Clientl PM Testing ime and Materials Forecasted © =
Equal to A
Manage Projects Clientl Testing45 Ime and Materials  Draft B =
Before
Clientl DELETE xed Bid Draft B =
Before or equal to
Utilization Management
@ 9 Clientl Good Test Project Equal to Ime and Materials  Draft © =
@ Financial Forecasting Between
Clientl A Check This Project for Termin Ime and Materials Draft @ =
42 Administration
Clientl TestAccordianDone 12 13 14 15 16 17 18 Ime and Materials Draft Lé’ =
client testing for wraptext and hover Test345 19 20 2z 22 23 24 25 ixed Bid Draft Lé’ =

26 27 28 29 30 31 1

Today Clear

a 2 3 4 5 > » 10 v Displaying 1 - 10 of 105 records

‘ Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (kYR PA]S



B 0GantryApplication PM1-3

N
Cmantry Project Management

Client 1= Project Tl Start Date End Date Duration Bill Type Status 1l Actions
4@ Project Staffing & Estimating A
|| ) oo <] [
Client PM Testing 09/01/2021 Forecasted B =
Equal to v
Manage Projects Clientl Testing45 09/01/2021 Draft B =
< December 2022 >
Clientl DELETE 09/01/2021 Draft © =
Su Mo Tu We Th Fr Sa
Utilization Management
@ 9 Clientl Good Test Project 09/01/2021 Draft © =
28 29 30 1 2 3 4
@ Financial Forecasting . . ) )
Clientl A Check This Project for Termin  09/01/2021 5 6 7 s 9 10 n Draft ©Z =
ﬂ Administration
Clientl TestAccordianDone 09/01/2021 12 13 14 15 16 17 18 Draft © =
client testing for wraptext and hover Test345 09/01/2021 19 20 21 22 23 24 25 Draft @ =

26 27 28 29 30 31 1

Today Clear

a 2 3 4 5 > » 10 v Displaying 1 - 10 of 105 records

‘ Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (kP XeWPALs



Ed 0GantryApplication PM1-4

N
Cmantry Project Management

Client 1= Project Tl Start Date End Date Duration Bill Type Status 1l Actions
4@ Project Staffing & Estimating A
|| Y e
Client PM Testing 09/01/2021 Forecasted B =
Equal to A
Manage Projects Clientl Testing45 09/01/2021 Draft B =
After
Clientl DELETE 09/01/2021 Draft © =
After or equal to
Utilization Management
G & Clientl Good Test Project 09/01/2021 Equal to Draft © =
@ Financial Forecasting Between
Clientl A Check This Project for Termin  09/01/2021 Draft ©Z =
ﬂ Administration
Clientl TestAccordianDone 09/01/2021 12 13 14 15 16 17 18 Draft © =
client testing for wraptext and hover Test345 09/01/2021 19 20 21 22 23 24 25 Draft Lé’ =

26 27 28 29 30 31 1

Today Clear

a 2 3 4 5 > » 10 v Displaying 1 - 10 of 105 records

‘ Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (kR4S



Ed 0GantryApplication P&L Comparison_v1.2.1

OGantry

P&L Comparison

‘@ Project Staffing & Estimating v View P&L comparison

5 utilization Management 0 P&L Comparison 2 PSL1 3 PSL2
10/21/2020, 14:00 11/21/2020, 14:00
AR IRELEEREE, Applied Filters:  Historical Data :10/21/2020,14:00 X By Quarter: Q4 X Date Range: 04/23/2020 - 10/23/2020 X Project Group: Web App X Client Group: Web App X X
Project Revenue & Expense
Employee Revenue & Expense January February March April May June July August Total
P&L Comparison
10/21/20,14:00  $2,380.00
» Revenue (2 $2,120 $5,120 $2,420 $2,730 $2,773 $2,270 $3,030.00
Manage P&L 11/21/20,14:00  $2,500.00 $90a $120% $90 A $150% $30a $450 &
$120.00
) Tracking Actuals ¥ Cost of Goods Sold (COGS) $2380 $2600 $2893 $3129 $2600 $7600 $6600 $1600 $1,799.88
$120a $320 $120w $90a $120 $320a $120w $90a
Security & Domains
p Project Costs $4680 $3810 $1820 $4020 $1374 $5730 $7873 $2070 $2,330.99
S $120 4 $320a $90a $120w $120 4 $3204 $90a $120w
Administration
» Bench Cost $4380 $2310 $1420 $4820 $1394 $3730 $7473 $2570 $300.00
$120a $320a $120w $90a $120a $320a $120w $90a
» Net Profit $7480 $8400 $7420 $9280 $6480 $8480 $9480 $7480 $1230.12
$120a $320a $120w $90a $120a $320a $120w $90a
» Net Margin 40.00% 41.60% 42.60% 40.60% 42.60% 42.30% 42.60% 40.60% 40.60%
20% a 17% & 60% a 8% W% 20% & 17% & 60% a 8% W%
) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (KLX WAL



Ed 0GantryApplication P&L Comparison_v1.2.2

P&L Comparison .
View P&L comparison

OGantry =

‘@ Project Staffing & Estimating v

5 utilization Management 1 P&L Comparison P&L1 3 PSL2
10/21/2020, 14:00 1/21/2020, 14:00
(9 Financial Forecasting . . . . . .
Applied Filters:  Historical Data :10/21/2020,14:00 X By Quarter: Q4 X Date Range: 04/23/2020 - 10/23/2020 X Project Group: Web App X Client Group: Web App X X
Project Revenue & Expense
Employee Revenue & Expense January February March April May June July August Total
P&L Comparison
» Revenue $2,480 $2,310 $2,120 $5,120 $2,420 $2,730 $2,773 $2,270 $3,030.00
Manage P&L
) Tracking Actuals ¥ Cost of Goods Sold (COGS) $600 $600 $600 $600 $600 $600 $600 $600 $1,799.88
Security & Domains
b Project Costs $480 $310 $120 $420 $134 $730 $773 $270 $2,330.99
Administration
» Bench Cost $480 $310 $120 $420 $134 $730 $773 $270 $300.00
» Net Profit $480 $400 $420 $280 $480 $480 $480 $480 $1230.12
» Net Margin 40.00% 41.60% 42.60% 40.60% 42.60% 42.30% 42.60% 40.60% 40.60%

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm [FEXe A4



B 0GantryApplication

OGantry

<9 Project staffing & Estimating
{6\:} Utilization Management

Financial Forecasting

Project Revenue & Expense
Employee Revenue & Expense
P&L Comparison
Manage P&L

) Tracking Actuals

Security & Domains

Administration

P&L Comparison

View P&L comparison

1 P&L Comparison 2 PS&L1
10/21/2020, 14:00

Applied Filters:  Historical Data : 10/21/2020, 14:00 X

January

» Revenue $2,480
¥ Cost of Goods Sold (COGS) $600
p Project Costs $480

» Bench Cost $480

P Net Profit $480
» Net Margin 40.00%

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

By Quarter: Q4 X

February

$2,310

$600

$310

$310

$400

41.60%

P&L 2
1/21/2020, 14:00

Date Range: 04/23/2020 - 10/23/2020 X

March

$2,120

$600

$120

$120

$420

42.60%

April

$5,120

$600

$420

$420

$280

40.60%

Project Group: Web App X

May

$2,420

$600

$134

$134

$480

42.60%

June

$2,730

$600

$730

$730

$480

42.30%

P&L Comparison_v1.2.3

Client Group: Web App X X
July August Total
$2,773 $2,270 $3,030.00
$600 $600 $1,799.88
$773 $270 $2,330.99
$773 $270 $300.00
$480 $480 $1230.12
42.60% 40.60% 40.60%

Exported on 12/29/2024 at 6:29pm (kKo iPA]4



Ed 0GantryApplication P&L Comparison_v1.2.option

P&L Comparison
View P&L comparison

Applied Filters:  Historical Data :10/21/2020,14:00 By Quarter: Q4  Date Range: 04/23/2020 - 10/23/2020  Project Group: Web App  Client Group: Web App X

OGantry =

<9 Project staffing & Estimating
{6\:} Utilization Management

(9 Financial Forecasting

Project Revenue & Expense
January February March Total

Employee Revenue & Expense

P&L Comparison 10/21/20,14:00  $2,380.00 $2,480 $2,480 $3,030.00
> Revenue 11/21/20,14:00  $2,500.00 aas
$120a $120a $3,030.00
Manage PS&L $120.00 4 .
» Cost of Goods Sold (COGS) $2,480 $2,480 $2,480 $1,799.88
@ Tracking Actuals $120 4 $120w $120 & $1,799.88

O Security & Domains

&2 Administration

) © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (KZA WAL



Ed 0GantryApplication Manage P&L 1

OGantry

Manage P&L
‘@ Project staffing & Estimating v View or Filter the P&L

Utilization Management
Applied Filters: ~ Historical Data : 10/21/2020,14:00 By Quarter: Q4  Date Range: 04/23/2020 - 10/23/2020  Client Group: Web App  Project Group: Web App X

Financial Forecasting

Project Revenue & Expense

FEB 2022 MAR 2022 APR 2022 Total
Employee Revenue & Expense
PaL Comparison v Revenue $119,200 $122,080 $20,160 $261,440
Manage P&L
» Test Project $19,200 $22,080 $20,160 $61,440
) Tracking Actuals
Security & Domains » Bread and butter app $100,000 $100,000 $0 $200,000
Administration
Revenue Adjustment $100,000 $100,000 $0 $200,000
¥ Cost of Goods Sold (COGS) $119,200 $122,080 $20,160 $261,440
» Bench $19,200 $22,080 $20,160 $61,440
» Projects $100,000 $100,000 $0 $200,000
COGS Adjustment $100,000 $100,000 $0 $200,000
» Gross Profit $7,200 coes X $-76,440 $-63,160
MAR 2022
P Gross Margin 6% -379% -24%
$ 100,000
SGAA $100,000 $0 $200,000
Note
Net Profit $119,200 $20,160 $261,440
Added this data for some reason.. explained
here.
Net Margin 40% 40% 40%

Save

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm (KXo iP2°]



B 0GantryApplication

Project Add_New_03

Q@antry

1 Project Setup 2
@7 Project Staffing & Estimating Project Name : PM Testing ~ Duration : 09/06/2021 to 12/31/2021
$1,200,000 $14,352 $36,800
Revenue Direct Labor Contract Labor

Create Project
> Revenue

@ Utilization Management
> Costof Goods Sold

Gross Profit

Gross Margin

(9 Financial Forecasting

}9 Administration

PREV
. Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers.

Position Setup e Financial Review

$22,080 $12 $1,126,756 94%

Open Position Labor Expenses Profit Margin
SEP 2021 OCT 2021 NOV 2021 DEC 2021 Total
@l $728,205 $0 $0 $471,795 $1,200,000
$14,364 $0 $0 $58,880 $73,244
$713,841 $0 $0 $412,915 $1,126,756
98% 0% 0% 88% 94%

Exported on 12/29/2024 at 6:29pm (X #PALS



Ed 0GantryApplication Project Add_New_03.1

1  Project Setup 2  Position Setup e Financial Review

Project Name : PM Testing ~ Duration : 09/06/2021 to 12/31/2021

$1,200,000 $14,352 $36,800 $22,080 $12 $1,126,756 94%
Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin
SEP 2021 OCT 2021 NOV 2021 DEC 2021 Total
Create Project
> Revenue @ $728,205 $0 $0 $471,795 $1,200,000
{:c}} Utilization Management
» Costof Goods Sold $58,880 $73,244
Lock X

Gross Profit $412,915 $1,126,756
Gross Margin Locking the revenue on a fixed bid project ensures 88% 94%

that the recognized revenue will not change
regardless of project changes

SEP 2021

CBD Financial Forecasting

&2 Administration $ 730,000

Cancel Lock Revenue
PREV
. Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm LElKe)#PA]4



Ed 0GantryApplication Project Add_New_03.2

Q@antry

1 Project Setup 2  Position Setup e Financial Review
@7 Project Staffing & Estimating  ~ Project Name : PM Testing ~ Duration : 09/06/2021 to 12/31/2021
$1,200,000 $14,352 $36,800 $22,080 $12 $1,126,756 94%
Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin
SEP 2021 OCT 2021 NOV 2021 DEC 2021 Total
Create Project
> Revenue &) $730,000 @ $0 $0 $471,795 $1,200,000
@ Utilization Management
» Costof Goods Sold $14,364 $0 $0 $58,880 $73,244
Gross Profit $713,841 $0 $0 $412,915 $1,126,756
Gross Margin 98% 0% 0% 88% 94%

(Q Financial Forecasting

}9 Administration

PREV
. Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EXR#PALS



Ed 0GantryApplication Project Add_New_03.3

1  Project Setup 2  Position Setup e Financial Review

Project Name : PM Testing ~ Duration : 09/06/2021 to 12/31/2021

$1,200,000 $14,352 $36,800 $22,080 $12 $1,126,756 94%
Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin
SEP 2021 OCT 2021 NOV 2021 DEC 2021 Total
Create Project
> Revenue ﬁ $730,000 @ $0 $0 $471,795 $1,200,000
{:c}} Utilization Management
» Costof Goods Sold $58,880 $73,244
Lock Edit X

Gross Profit $412,915 $1,126,756
Gross Margin Locking the revenue on a fixed bid project ensures 88% 94%

that the recognized revenue will not change
regardless of project changes

SEP 2021

CBD Financial Forecasting

&2 Administration $ 732,000

Cancel Remove Update
. Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EYE WAL



Ed 0GantryApplication Project Add_New_03.4

1  Project Setup 2  Position Setup e Financial Review

Project Name : PM Testing ~ Duration : 09/06/2021 to 12/31/2021

$1,200,000 $14,352 $36,800 $22,080 $12 $1,126,756 94%
Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin
SEP 2021 OCT 2021 NOV 2021 DEC 2021 Total
Create Project
> Revenue & $730,000 & $0 $0 $471,795 $1,200,000
{:c}} Utilization Management
» Costof Goods Sold $14,364 $73,244
Lock X

Gross Profit $713,841 $1,126,756
Gross Margin 98% Locking the revenue on a fixed bid project ensures 94%

that the recognized revenue will not change
regardless of project changes

OCT 2021

CBD Financial Forecasting

&2 Administration $ 200,000

Cancel Lock Revenue
PREV
. Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EEX AL



B 0GantryApplication

Project Add_New_03.5

Q@antry

@7 Project Staffing & Estimating  ~ Project Name : PM Testing ~ Duration : 09/06/2021 to 12/31/2021

$1,200,000

Revenue

$14,352

Direct Labor

$36,800

Contract Labor

Create Project
> Revenue

@ Utilization Management
> Costof Goods Sold

Gross Profit

Gross Margin

(Q Financial Forecasting

}9 Administration

. Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers.

1 Project Setup 2

Position Setup

$22,080 $12
Open Position Labor Expenses
SEP 2021 OCT 2021
(& $730,000 (& $200,000
$14,364 $0
$713,841 $0
98% 0%

e Financial Review

$1,126,756 94%
Profit Margin
NOV 2021 DEC 2021 Total
@ s0 $471,795 $1,200,000
$0 $58,880 $73,244
$0 $412,915 $1,126,756
0% 88% 94%

Exported on 12/29/2024 at 6:29pm (ELX WAL



B 0GantryApplication

Project Add_New_03.6

1  Project Setup

Project Name : PM Testing

$1,200,000

Revenue

Create Project
> Revenue

{:c}} Utilization Management
> Costof Goods Sold

Gross Profit

Gross Margin

CBD Financial Forecasting

&2 Administration

PREV
. Hi, User UT

2
Duration : 09/06/2021 to 12/31/2021
$14,352 $36,800
Direct Labor Contract Labor

InVision / Prototyping, Collaboration & Workflow for Designers.

Position Setup e Financial Review

$22,080 $12 $1,126,756 94%

Open Position Labor Expenses Profit Margin
SEP 2021 OCT 2021 NOV 2021 DEC 2021 Total
ﬁ $730,000 ﬁ $200,000 @ $0 $471,795 $1,200,000
$58,880 $73,244

Lock X

$412,915 $1,126,756
You can not edit SEP 2021 lock. You need to edit / 88% 94%

update OCT 2021 before edit [ update SEP 2021.

Cancel

Exported on 12/29/2024 at 6:29pm EEX WAl



Ed 0GantryApplication Project Add_New_03.3.1

Q@antry

1 Project Setup 2  Position Setup e Financial Review
@7 Project Staffing & Estimating  ~ Project Name : PM Testing ~ Duration : 09/06/2021 to 12/31/2021
$1,200,000 $14,352 $36,800 $22,080 $12 $1,126,756 94%
Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin
SEP 2021 OCT 2021 NOV 2021 DEC 2021 Total
Create Project
> Revenue &) $732,000 @ $0 $0 $471,795 $1,200,000
@ Utilization Management
» Costof Goods Sold $14,364 $0 $0 $58,880 $73,244
Gross Profit $713,841 $0 $0 $412,915 $1,126,756
Gross Margin 98% 0% 0% 88% 94%

(Q Financial Forecasting

}9 Administration

PREV
. Hi, User UT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm LEIXe AL



Ed 0GantryApplication Filter Management

N
QJar‘try Project Management

Client 1= Project 1] Start Date End Date Duration Bill Type Status 1) Actions

‘@7 Project Staffing & Estimating »
| | || 888
AM Jewels Jewel Designer 10/25/2021 03/26/2022 21 Weeks Time and Materials Forecasted Z =
Manage Projects AM Jewels Jewel Designer Exten.. 03/28/2022 03/25/2023 51 Weeks Time and Materials Draft Z =

DJs Dough Co Bread Buddy 06/14/2021 12/17/2021 26 Weeks Time and Materials Forecasted 2 =
@ utilization Management . .

DJs Dough Co Bread Buddy Phase2  12/20/2021 05/27/2022 22 Weeks Time and Materials Draft Z &=
@3 Financial Forecasting

HHG2G Project42 05/03/2021 10/29/2021 25 Weeks Time and Materials Booked 2 =
ﬁ Administration

HHG2G Project42 Draft 01/03/2022 01/13/2023 53 Weeks Time and Materials Draft B =

HHG2G Project42 Extension 10/04/2021 12/31/2021 12 Weeks Time and Materials Forecasted © =

Phoenix Interactive Daily Yoga App 12/06/2021 04/29/2022 20 Weeks Time and Materials Forecasted © =

Phoenix Interactive From The Ashes App 07/05/2021 07/22/2022 54 Weeks Time and Materials Imminent © =

Vleet's Fleet Fleet Manager 06/01/2021 02/25/2022 38 Weeks Time and Materials Draft Z =

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EXE WAL



Ed 0GantryApplication Filter Management 1

N
QJar‘try Project Management

Client 1= Project 1] Start Date End Date Duration Bill Type Status 1) Actions
‘@7 Project Staffing & Estimating »
| | || | [sous 888
AM Jewels Jewel Designer 10/25/2021 03/ erials
Testing X Testing X
Manage Projects AM Jewels Jewel Designer Exten.. 03/28/2022 03/ erialt
Shared Filters Shared Filters
DJs Dough Co Bread Buddy 06/14/2021 12i © Testing Project Group © U iy © Testing Project Group
OGantry Project Detail... OGantry Project Detail...
{@ utilization Management DJs Dough Co Bread Buddy Phase 2 12/20/2021 0s) © v Fre) criale © ¥y Frel
@3 Financial Forecasting ) .
HHG2G Project42 05/03/2021 10/: My Filters erials My Filters
ég AdlimsiEm @® Testing Group » © U @® Testing Group G U
HHG2G Project42 Draft 01/03/2022 o1 erials
O Employee Project Gro.. » © U O Employee Project Gro... © O
HHG2G Project42 Extension 10/04/2021 12/31/2021 12 Weeks Time and Materials Forecasted Z =
Phoenix Interactive Daily Yoga App 12/06/2021 04/29/2022 20 Weeks Time and Materials Forecasted © =
Phoenix Interactive From The Ashes App 07/05/2021 07/22/2022 54 Weeks Time and Materials Imminent © =
Vleet's Fleet Fleet Manager 06/01/2021 02/25/2022 38 Weeks Time and Materials Draft Z =

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm LELX AL



Ed 0GantryApplication Filter Management 2

Project Management

Client 1= Project 1| Start Date End Date Duration Bill Type Status T/ Actions
| i | [ 0008
AM Jewels Jewel Designer 10/25/2021 03/26/2022 21 Weeks Time and Materials
Testing X
Manage Projects AM Jewels Jewel Designer | Time and Materials
Shared Filters
Rename X ) '
DJs Dough Co Bread Buddy Time and Material: QR EliE i e )
Utilization M t OGantry Project Detail...
@ fization Managemen DJs Dough Co Bread Buddy Ph Time and Material: o ¥y Frel
Testing Group |
@ Financial Forecasting 9 P ;
HHG2G Project42 Time and Materials My Filters
22 Administration © Testing Group @ 0
HHG2G Project42 Draft cancel Uodat Time and Materials
el O Employee Project Gro... © O
HHG2G Project42 Extens Time and Materials Forecasted EI; =
Phoenix Interactive Daily Yoga App R —— e e PRV Time and Materials Forecasted E’j =
Phoenix Interactive From The Ashes App 07/05/2021 07/22/2022 54 Weeks Time and Materials Imminent © =
Vleet's Fleet Fleet Manager 06/01/2021 02/25/2022 38 Weeks Time and Materials Draft Z =

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm EEK AL



Ed 0GantryApplication Filter Management 3

Project Management

Client 1= Project 1| Start Date End Date Duration Bill Type Status T/ Actions
I [ - E00
AM Jewels Jewel Designer 10/25/2021 03/26/2022 21 Weeks Time and Materials
Testing X
Manage Projects AM Jewels Jewel Designer | Time and Materials
Shared Filters
Delete X ) '
DJs Dough Co Bread Buddy Time and Material: QR EliE i e )
{@} utilization Management ) A O OGantry Project Detail...
DJs Dough Co Bread Buddy Phi Do you want to delete "Testing Group” Time and Material:
i ?
@ Financial Forecasting Filter : ;
HHG2G Project42 Time and Materials My Filters
ﬂ Administration ® Testing Group G U
HHG2G Project42 Draft Time and Materials
O Employee Project Gro... © O
HHG2G Project42 Extens Time and Materials Forecasted EI; =
Phoenix Interactive Daily Yoga App R —— e e PEUS— Time and Materials Forecasted E’j =
Phoenix Interactive From The Ashes App 07/05/2021 07/22/2022 54 Weeks Time and Materials Imminent © =
Vleet's Fleet Fleet Manager 06/01/2021 02/25/2022 38 Weeks Time and Materials Draft Z =

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PA[oNe}iPAe]3



Ed 0GantryApplication Filter Management 4

Project Management

Client 1= Project 1| Start Date End Date Duration Bill Type Status T/ Actions

| | | | [soue 080
AM Jewels Jewel Designer 10/25/2021 03/ erials
Testing X Testing X

Manage Projects AM Jewels Jewel Designer | erials
Shared Filters
Share X —= ) '
DJs Dough Co Bread Buddy P G 0O erialt O Testing Project Group
{@} utilization Management X X ail... @ U A O 0Gantry Project Detail...
DJs Dough Co Bread Buddy PR po you want to share Filter “Testing b |
" H ?
@ Financial Forecasting Group” to all users publicallys ,
HHG2G Project42 erials My Filters
22 Administration » G 0 ©® Testing Group G O
HHG2G Project42 Draft erials
o.. » B U O Employee Project Gro... G O
HHG2G Project42 Extens Time and Materials Forecasted EI; =
Phoenix Interactive Daily Yoga App R —— e e PEUS— Time and Materials Forecasted E’j =
Phoenix Interactive From The Ashes App 07/05/2021 07/22/2022 54 Weeks Time and Materials Imminent © =
Vleet's Fleet Fleet Manager 06/01/2021 02/25/2022 38 Weeks Time and Materials Draft Z =

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PA) ey iPAe]3



Ed 0GantryApplication Filter Management 5

N
QJar‘try Project Management

Client 1= Project 1] Start Date End Date Duration Bill Type Status 1) Actions
‘@7 Project Staffing & Estimating »
| | || | [sous 888
AM Jewels Jewel Designer 10/25/2021 03/ erials
Testing X Testing X
Manage Projects AM Jewels Jewel Designer Exten.. 03/28/2022 03/ erialt
Public Public
DJs Dough Co Bread Buddy 06/14/2021 121 O Testing Project Group @ U gy O Testing Project Group
ey O O0Gantry Project Detdiil... G U QO O0Gantry Project Detaiil...
{@ utilization Management DJs Dough Co Bread Buddy Phase 2 12/20/2021 05/ erialt
) » o )
@3 Financial Forecasting QO Testing Group © U Q Testing Group
HHG2G Project42 05/03/2021 10/ erials
22 Administration Private Private
HHG2G Project42 Draft 01/03/2022 o1 erials
O Employee Project Gro.. » G U QO Employee Project Gro... » © U
HHG2G Project42 Extension 10/04/2021 12/31/2021 12 Weeks Time and Materials Forecasted Z =
Phoenix Interactive Daily Yoga App 12/06/2021 04/29/2022 20 Weeks Time and Materials Forecasted © =
Phoenix Interactive From The Ashes App 07/05/2021 07/22/2022 54 Weeks Time and Materials Imminent © =
Vleet's Fleet Fleet Manager 06/01/2021 02/25/2022 38 Weeks Time and Materials Draft Z =

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm rA0yRe iPAe]s



Ed 0GantryApplication Manage Tag Categories

S
Q"ar‘try Manage Tag Categories

Categories Name Actions
‘@ Project Staffing & Estimating ~

Region B =

skillset Z =

Technology Z =

Travel Z ©
{@} Utilization Management Sports B =

(bﬁ Financial Forecasting

éy Administration

Manage Tag Categories

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PARKe#PAs]s



Ed 0GantryApplication Add Tag Category

@antry Add Tag Category

<G Project Staffing & Estimating

Tag Category

Sports

{@} Utilization Management

(bﬁ Financial Forecasting

éy Administration

Manage Tag Categories

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PALXPA]s



Ed 0GantryApplication Manage Tag

Q@antry anage Tag

Tag Name Category ™ Actions
‘@ Project Staffing & Estimating

South West Region B =

Design skillset Z =

Java Technology Z =

Engineer skillset B =
{@} Utilization Management Rugby sports B =

(bﬁ Financial Forecasting

éy Administration

Manage Tag

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PAEKeiPAs]3



Ed 0GantryApplication Add Tag

@antry - VN

<G Project Staffing & Estimating

Select Tag Category

Sports

Tag Name

{@} Utilization Management Rugby

(bﬁ Financial Forecasting

éy Administration

Manage Tag

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PAKeyiPAe]3



Ed 0GantryApplication Edit Tag

@antry - [

<G Project Staffing & Estimating

Select Tag Category

Sports

Tag Name

{@} Utilization Management Rugby

(bﬁ Financial Forecasting

éy Administration

Manage Tag

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PAFAPA]s



Ed 0GantryApplication Delete Tag

Q@antry anage Tag

Tag Name Category M Actions
‘@ Project Staffing & Estimating

South West Region B =

Design skillset Z =

Java Z =

Delete X

Engineer Z &
@ Utilization Management

Rugby Do you want to delete “Rugby” tag g =
(bﬁ Financial Forecasting from the list ?

&

Manage Tag

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PAt:XeyiPAe]s



B 0GantryApplication

Filter Management 6

ocantry Project Management

Client 1= Project 1] Start Date End Date Duration

‘@7 Project Staffing & Estimating »
AM Jewels Jewel Designer 10/25/2021 03/

Testing
Manage Projects AM Jewels Jewel Designer Exten.. 03/28/2022 03/
Shared Filters
DJs Dough Co Bread Buddy 06/14/2021 121 O Testing Project Group
S OGantry Project Detail...
utilization M t o yFrol
{@ vtilization Managemen DJs Dough Co Bread Buddy Phase 2 12/20/2021 05/
. . . Testi G

@3 Financial Forecasting O Testing Group
HHG2G Project42 05/03/2021 10/

22 Administration My Filters
HHG2G Project42 Draft 01/03/2022 o1

O Employee Project Gro...

HHG2G Project42 Extension 10/04/2021 12/31/2021 12 Weeks
Phoenix Interactive Daily Yoga App 12/06/2021 04/29/2022 20 Weeks
Phoenix Interactive From The Ashes App 07/05/2021 07/22/2022 54 Weeks
Vleet's Fleet Fleet Manager 06/01/2021 02/25/2022 38 Weeks

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers.

Bill Type

Bc o
Bco
Bco
» B O

erial:

erial:

erial:

erials

erials

erials

Time and Materials

Time and Materials

Time and Materials

Time and Materials

Status T] Actions
E
( Testing X}

Shared Filters

O Testing Project Group

QO O0Gantry Project Detaiil...

Q Testing Group

My Filters

QO Employee Project Gro... G O
Forecasted Z =
Forecasted © =
Imminent © =
Draft Z =

Exported on 12/29/2024 at 6:29pm PRy iPAe]s



B 0GantryApplication
@antry

Project Management

@ Project Staffing & Estimating

¢ Client Project $ Start Date End Date
4 AM Jewels Jewel Designe 10/25/2021 10/25/2021
Manage Projects . v W ‘gner 1251 251
[] pJsDough co Bread Buddy 03/28/2022 03/28/2022
@} Utilization Management
D Fi ial F ti
G Financial Forecasting [] HHe26 Project42 12/20/2021 12/20/2021

&2 Administration

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers.

Duration

21 Weeks

51 Weeks

22 Weeks

Manage Tags

Status $ Tags#$ Actions
[ -] | I

Southwest Design [__,0 E

Bill Type

Time Management Forecasted

Time Management Draft

Southwest  Java 2 B ©T

Time Management ~ Booked Midwest UXDesig. +9 [ &

Exported on 12/29/2024 at 6:29pm PY[VKe}#PA]3



B 0GantryApplication
@antry

Project Management

@ Project Staffing & Estimating

¢ Client Project $ Start Date End Date
4 AM Jewels Jewel Designe 10/25/2021 10/25/2021
Manage Projects . v W ‘gner 1251 251
[] pJsDough co Bread Buddy 03/28/2022 03/28/2022
@} Utilization Management
D Fi ial F ti
G Financial Forecasting [] HHe26 Project42 12/20/2021 12/20/2021

&2 Administration

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers.

Duration

21 Weeks

51 Weeks

22 Weeks

Filter Tags

Bill Type Status $ Tagss$ Actions

[ -] | |
Time Management  Forecasted ( Region, skill set X ] =

[j Region
Time Management  Draft () southwest =
[j Midwest

Time Management  Booked (] Northeast =

() skt set
D Design
D Engineer

Exported on 12/29/2024 at 6:29pm PNy PAIS



Ed 0GantryApplication Add Tags

Project Management

: Client ¢ Project $ Start Date End Date Duration Bill Type Status ¢ Tags#$ Actions
O | | | | o | )y = | |
Add Tags X
) AM Jewels Jewel Designer 10/25 orecasted Southwest Design © =
Manage Projects
Region
D DJs Dough Co Bread Buddy 03/2¢ Southwest Midwest Northeast Add New Tag raft Southwest  Java 2 B =
{@} Utilization Management
Skill Set
&D Financial Forecasting X te
[] HHe2e Project42 12/20 Design Engineer Java Add New Tag ooked Midwest UXDesig. +9 [ T[]

A2 Administration

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm Py PR WP



B 0GantryApplication
@antry

Project Management

@ Project Staffing & Estimating

¢ Client Project $ Start Date End Date
Add Tag 10 l l l
: Remove Tag Jewel Designer 10/25/2021 10/25/2021
Manage Projects
[] pJsDough co Bread Buddy 03/28/2022 03/28/2022
@} Utilization Management
D Financial F ti
G Financial Forecasting [] HHe26 Project42 12/20/2021 12/20/2021

&2 Administration

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers.

Duration

21 Weeks

51 Weeks

22 Weeks

Add Remove Tags Popup

Bill Type Status $ Tagss$ Actions

[ ) | |
Time Management ~ Forecasted  southwest  Design © =
Time Management Draft Southwest  Java 2 B ©T
Time Management ~ Booked Midwest UXDesig. +9 [ &

Exported on 12/29/2024 at 6:29pm PR #PA]S



B 0GantryApplication
@antry

Project Management

@ Project Staffing & Estimating

¢ Client Project $ Start Date End Date
4 AM Jewels Jewel Designe 10/25/2021 10/25/2021
Manage Projects . v W ‘gner 1251 251
[] pJsDough co Bread Buddy 03/28/2022 03/28/2022
@} Utilization Management
D Fi ial F ti
G Financial Forecasting [] HHe26 Project42 12/20/2021 12/20/2021

&2 Administration

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers.

Duration

21 Weeks

51 Weeks

22 Weeks

Bill Type

Time Management

Time Management

Time Management

Manage Tags - Popover

Status $ Tags#$ Actions

[ ] | I

Forecasted Southwest Design e =

Draft Southwest SV Gy BT, Ul
Football, Chess, Business
Management, Al Developer

Booked Midwest ~ UXDesig. +9 [ =

Exported on 12/29/2024 at 6:29pm Py LY #PALs



Ed 0GantryApplication Remove Tags

Project Management

: Client ¢ Project $ Start Date End Date Duration Bill Type Status ¢ Tags#$ Actions
O | | | | || E | |
) AM Jewels Jewel Designer 10/25 orecasted Southwest Design © =
Manage Projects Remove Tags X

[} pJs Dough co Bread Buddy 03/2¢ raft Southwest  Java 2 B 5

{@} Utilization Management
Southwest X Design X

&D Financial Forecasting

[] HHe2e Project42 12/20 ooked Midwest UXDesig. +9 [ T[]

Cancel Remove

A2 Administration

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PY X #PA]S



B 0GantryApplication

Create Project

{§} Utilization Management

GD Financial Forecasting

}9 Administration

Sign Out

Edit Project - Tags

0 Project Setup

Client Name : AM Jewels

$4,500,000

Revenue

Create Project

Client

@ Existing Client

AM Jewels

Project

Project Name : Jewel Designer Extension

$0

Direct Labor

(O New Client

Jewel Designer Extension

Project Description

Jewel Designer Extension

Project Status

Draft

InVision / Prototyping, Collaboration & Workflow for Designers.

2

$0

Contract Labor

Position Setup

$0

Duration : 01/17/2022 to 03/25/2023

Open Position Labor

Bill Rate

(O Fixed Bid
(O Time and Materials

$

300000.00

$0

Expenses

@ Monthly Retainer

3 Financial Review

$4,500,000 100%
Profit Margin

CREATE PROJECT

Exported on 12/29/2024 at 6:29pm PA[XePA]3



B 0GantryApplication

Edit Project - Tags 2

o Project Setup

$4,500,000 $0

Revenue Direct Labor

Create Project
Create Project

{(:)} Utilization Management

Client

D ) )
(CRicleilicleccetd @ Existing Client (O New Client

42 Administration
AM Jewels

Project

Jewel Designer Extension

Project Description

Jewel Designer Extension

Project Status

Draft

Contacts
Project Expenses

Tags

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers.

Client Name : AM Jewels Project Name : Jewel Designer Extension

2

$0

Contract Labor

Position Setup

Duration : 01/17/2022 to 03/25/2023

$0 $0

Open Position Labor Expenses

Bill Rate

3 Financial Review

$4,500,000 100%
Profit Margin

O Fixed Bid @ Monthly Retainer

O Time and Materials

$ 300000.00

+ Add Tag

NEXT

Exported on 12/29/2024 at 6:29pm PY WA WAL



B 0GantryApplication

Create Project

{g} Utilization Management

Q;D Financial Forecasting

42 Administration

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers.

Edit Project - Tags 3

0 Project Setup

Client Name : AM Jewels

$4,500,000

Revenue

Create Project
Client
@ Existing Client

AM Jewels

Project

Jewel Designer Exte

Project Descriptior

Jewel Designer Exte

Project Status

Draft

Contacts
Project Expenses

Tags

Project Name : Jewel Designer Extension

$0

Direct Labor

Add Tags
Region
Southwest

skill set

Design
Dot Net

2 Position Setup

Duration : 01/17/2022 to 03/25/2023

$0 $0

Contract Labor Open Position Labor

Bill Rate

X

:\ Midwest :\ Northeast Add New Tag
\: Engineer \:y Java \: Python \: PHP
[ Jsat [ ] angular Add New Tag

+ Add Tag

$0

Expenses

» Monthly Retainer

srials

3 Financial Review

$4,500,000 100%
Profit Margin

NEXT

Exported on 12/29/2024 at 6:29pm PARXe @R[



B 0GantryApplication

Edit Project - Tags 4

o Project Setup

A Client Name : AM Jewels Project Name : Jewel Designer Extension
$4,500,000 $0
Revenue Direct Labor

Create Project
Create Project

{(:)} Utilization Management

Client

D ) )
(CRicleilicleccetd @ Existing Client (O New Client

42 Administration
AM Jewels

Project

Jewel Designer Extension

Project Description

Jewel Designer Extension

Project Status

Draft

Contacts

Project Expenses

Tags
Region skill set
Southwest X Design X  Java X

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers.

2

$0

Contract Labor

Position Setup

Duration : 01/17/2022 to 03/25/2023

$0 $0

Open Position Labor Expenses

Bill Rate

3 Financial Review

$4,500,000 100%
Profit Margin

O Fixed Bid @ Monthly Retainer

O Time and Materials

$ 300000.00

+ Add Tag

NEXT

Exported on 12/29/2024 at 6:29pm PYEK RS



Ed 0GantryApplication Edit Client - Tags

Q@antry

‘@ Project Staffing & Estimating ~

Name Contacts + Add New
AM Jewels
Create Client
Status inactive @) Active
A Comments
{:CE} Utilization Management
(5'5 Financial Forecasting
&2 Administration
Tags + Add Tag
Region Skill Set
Southwest X Design X

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm P KeyPAs]s



Ed 0GantryApplication Edit Employee - Tags

N
Q@antry caitemployes

@ Project Staffing & Estimating

First Name Last Name
Amos Hershberger
Email Address skill Set
test@nxdomain.com Baker ® Y
{@'} Utilization Management
D . .
@& Financial Forecasting Region Travel % Utilization Target %
A2 Administration All o 00 % 100.00 %
Start Date Employee Type Hourly Cost
01/01/2021
w2 $ 100.00
Tags + Add Tag
Region Skill set
Southwest X Design X

Sign out
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Ed 0GantryApplication Manage Permissions

OGantry Screen Permissions

Feqtures No View Full
Access Access Access
o Project ?taffing and
Estimating
(§} Utilization Management
Manage Clients O O O
F IF t
(5 Inancial rorecasting Mdnuge Proiects ° o
&2 Administration Manage Fixed Bid Locks (] (] O
Utilization
v
Management o o
Bench Report O O O
Open Position Report ] ] O
v Financial Forecasting (]
Manage P&L o O O
P&L Comparisons o O O
> Administration
v General
share Filter O O O

Sign out
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Ed 0GantryApplication Id In Position Dropdown

1 Project Setup e Position Setup 3  Financial Review

Client Name : AM Jewels Project Name : Jewel Designer Duration :10/25/2021 to 12/25/2022

Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin
Position Name Assign Person Skill set Start Date End Date Allocation Hourly Cost Expense
Create Project
mn Ada Lovelace Baker 03/01/2022 03/31/2022 8.00h $207.33 $0
@ Utilization Management
Artisan 3 Arnold Devmeier Engineer 10/25/2021 03/26/2022 5.00h $98.42 $0
GD Financial Forecasting Delivery Lead V.. | Delivery 10/25/2021 .| 02/25/2022 8.00 176.87 $0 X
Delivery Lead(Copy) -~ None -- l Delivery 02/02/2022 12/25/2022 4.00h $50.00 $0
Delivery Lead(Copy)(Copy) Jaroslav Brabec (01245) Delivery 02/02/2022 02/25/2022 7.00h $200.00 $0
Experience Lead Lisandro Matos (01246) ux 10/25/2021 03/25/2022 8.00h $160.87 $0
Jewelry Expert Charles Davies (01247) SME 10/25/2021 10/29/2021 4.00h $230.00 $0
Master Artisan Nuria Pelayo (01248) Engineer 10/25/2021 03/25/2022 8.00h $190.98 $0
Carolien Bloeme (01249)
Physicist SME 10/25/2021 03/25/2022 8.00n $90.87 $0
Tech Lead (hourly costupd..  Ada Lovelace Engineer 10/25/2021 02/25/2022 8.00h $200.00 $0

sign out

InVision / Prototyping, Collaboration & Workflow for Designers.

NEXT
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Ed 0GantryApplication Id In Bench Report

Applied Filters:  Project Status: Booked X Employee Status: Active X

Name T| Skill Set Type 1l APR 2022 1= MAY 2022 1] JUN 2022 1)

Ada Lovelace - w2 0% 0% 0%

SR jsmos Hershberger - w2 0% 0% 0%
g T v—— Andy Apprety - Hourly 0% 0% 0%
Anna Byler - w2 0% 0% 0%

(% Financial Forecasting

Anne Phillips - w2 0% 0% 0%

Arnold Devmeier - 1099 0% 0% 0%

Ben Davidson - w2 0% 0% 0%

Billy Jones - w2 0% 0% 0%

Carrie Edwards - w2 0% 0% 0%

Chien-Shiung Wu - Corp2Corp 0% 0% 0%

DeeDee Leadersing - w2 0% 0% 0%

Donna Graham - w2 0% 0% 0%

Edgar Enart - Hourly 0% 0% 0%

Edith Clarke - Hourly 0% 0% 0%

Ellen Ochoa - Corp2Corp 0% 0% 0%

Ford Prefect - w2 0% 0% 0%

Frida Kahlo - w2 0% 0% 0%

Georgia OKeeffe - Hourly 0% 0% 0%

Gerald Hershberger - w2 0% 0% 0%

Henry Yoder - W2 0% 0% 0%

InVision / Prototyping, Collaboration & Workflow for Designers.

Exported on 12/29/2024 at 6:29pm rRZEWPALs



B 0GantryApplication Id In Bench Report -hover

Applied Filters:  Project Status: Booked X Employee Status: Active X

p |D:05416 Skill Set Type 1L APR 2022 1= MAY 2022 1| JUN2022 1]

Ada Lovelace - w2 0% 0% 0%

SR jsmos Hershberger - w2 0% 0% 0%
g T v—— Andy Apprety - Hourly 0% 0% 0%
Anna Byler - w2 0% 0% 0%

(% Financial Forecasting

Anne Phillips - w2 0% 0% 0%

Arnold Devmeier - 1099 0% 0% 0%

Ben Davidson - w2 0% 0% 0%

Billy Jones - w2 0% 0% 0%

Carrie Edwards - w2 0% 0% 0%

Chien-Shiung Wu - Corp2Corp 0% 0% 0%

DeeDee Leadersing - w2 0% 0% 0%

Donna Graham - w2 0% 0% 0%

Edgar Enart - Hourly 0% 0% 0%

Edith Clarke - Hourly 0% 0% 0%

Ellen Ochoa - Corp2Corp 0% 0% 0%

Ford Prefect - w2 0% 0% 0%

Frida Kahlo - w2 0% 0% 0%

Georgia OKeeffe - Hourly 0% 0% 0%

Gerald Hershberger - w2 0% 0% 0%

Henry Yoder - W2 0% 0% 0%

InVision / Prototyping, Collaboration & Workflow for Designers.

Exported on 12/29/2024 at 6:29pm r¥EYeWPALs



B 0GantryApplication

OGantry =

@ Project Staffing & Estimating v
{@} Utilization Management

(9 Financial Forecasting

@ Tracking Actuals

O Security & Domains
Manage User
Create User
Setup Domain (Tenent)

Payment Account

42 Administration

User Management

Add, update or archive user

Name $ Email address $
Beth Murphy beth@gmail.com
Rita Leite rita@gmail.com
Eva Lee eva@gmail.com
Ren Xue ren@gmail.com
Erin Green erin@gmail.com

Q:: s -

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Role ¢

Experience Lead

Jewelry Expert

Tech Lead

Delivery Lead

Physicist

Status $

Active

Inactive

Active

Inactive

Active

Add Role

Actions
@
@
@
@

©

Displaying 1-10 of 100 records

Exported on 12/29/2024 at 6:29pm PRIXeWA]s



Ed 0GantryApplication Edit Role

OGantry = @

<9 Project Staffing &Estimating v

{8 utilization Management Edit Role save
Update role

Q;D Financial Forecasting

@ Tracking Actuals Name : Emilee Simchenko  Email : beth@gmail.com  Status : Active

O  security & bomains Role Name
Manage User
Create User
Setup Domain (Tenent)

Payment Account

&2 Administration

OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm r¥yRWALs



B 0GantryApplication Id In Manage Employee

Manage Employees

First Name 1= Last Name 1| Skill Set Start Date 7| Type Tl Cost 1| Region 1| Actions
First Name ’ Last Name ’ Select v ‘Stort Date ’ Select v ‘ $ 0.00 ’ Select v
SR aaa Van Vleet Account Manager 03/19/2022 w2 $200.00 All
) Utilization Management
(@G Financial Forecasting Ada Lovelace - 01/01/2021 w2 $200.00 All
Amos Hershberger - 01/01/2021 w2 $50.00 All
Andy Apprety - 01/02/2021 Hourly $89.74 All
Anna Byler - 01/01/2021 w2 $50.00 All
Anne Phillips - 01/01/2021 w2 $50.00 All
Arnold Devmeier - 01/03/2021 1099 $98.42 All
Arthur Dent - 01/04/2021 w2 $53.56 All
Ben Davidson - o1/01/2021 w2 $50.00 All
Billy Jones - o01/01/2021 w2 $50.00 All
° 2 3 4 5 > » 10 v Displaying 1 - 10 of 41 records

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm r¥AEe A3



B 0GantryApplication Id In Manage Employee -hover-1

Manage Employees

First Name 1= Last Name 1| Skill Set Start Date 7| Type Tl Cost 1| Region 1| Actions
[“"“'"“we ’ Last Name ’ Select v ‘Stort Date ’ Select v ‘ $ 0.00 ’ Select v
05416
SR aaa Van Vleet Account Manager 03/19/2022 w2 $200.00 All
{:O:} Utilization Management
(@5 Financial Forecasting Ada Lovelace - 01/01/2021 w2 $200.00 All
Amos Hershberger - 01/01/2021 w2 $50.00 All
Andy Apprety - 01/02/2021 Hourly $89.74 All
Anna Byler - 01/01/2021 w2 $50.00 All
Anne Phillips - 01/01/2021 w2 $50.00 All
Arnold Devmeier - 01/03/2021 1099 $98.42 All
Arthur Dent - 01/04/2021 w2 $53.56 All
Ben Davidson - 01/01/2021 w2 $50.00 All
Billy Jones - 01/01/2021 w2 $50.00 All
° 2 3 4 5 > » 10 v Displaying 1 - 10 of 41 records

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PR PALs



B 0GantryApplication Id In Manage Employee -hover-2

Manage Employees

First Name 1= Last Name 1| Skill Set Start Date 7| Type Tl Cost 1| Region 1| Actions
First Name l . [ ’ Select v ‘ Start Date ’ Select v ‘ $ 0.00 ’ Select v
05416
SR aaa Van Vleet Account Manager 03/19/2022 w2 $200.00 All
{:O:} Utilization Management
(@5 Financial Forecasting Ada Lovelace - 01/01/2021 w2 $200.00 All
Amos Hershberger - 01/01/2021 w2 $50.00 All
Andy Apprety - 01/02/2021 Hourly $89.74 All
Anna Byler - 01/01/2021 w2 $50.00 All
Anne Phillips - 01/01/2021 w2 $50.00 All
Arnold Devmeier - 01/03/2021 1099 $98.42 All
Arthur Dent - 01/04/2021 w2 $53.56 All
Ben Davidson - 01/01/2021 w2 $50.00 All
Billy Jones - 01/01/2021 w2 $50.00 All
° 2 3 4 5 > » 10 v Displaying 1 - 10 of 41 records

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm rE]IKe)#PAe]s



Ed 0GantryApplication Edit Employee-1
EditEmployes

ID : 05416
First Name Last Name
aaa Van Vieet
ElscieiRoiest Email Address skill set
{:O:} Utilization Management .
mattvanvieet3@gmail.com Account Manager ® >
&D Financial Forecasting
Region Travel % Utilization Target %
All v 00 % 100.00 %
Start Date Employee Type Hourly Cost
03/19/2022 H $
Audit History g
Pending Jobs v

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm rEY e #PA]s



Ed 0GantryApplication Manage Permissions-Final

OGantry Screen Permissions

Feqtures No View Full
Access Access Access
Project Staffing and
v
Estimating o o
(§} Utilization Management
Manage Clients O O O
D . . .
Financial Forecastin
G 9 v Manage Projects (] (o]
22 Administration Manage Fixed Bid Locks (] (] O
Manage Project Status O O O
Utilization
v
Management ° o
Bench Report () O
Open Position Report ()
v Financial Forecasting (] O O
Manage P&L o O O
> Administration
> General O O O

Share Filter

Sign out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PEYX A3




Ed 0GantryApplication Manage Permissions 2

OGantry Screen Permissions

Feqtures No View Full
Access Access Access
o Project ?taffing and
Estimating
(§} Utilization Management
Manage Clients O O O
@ Financial Forecasting v Manage Projects AL w None v
&2 Administration Manage Fixed Bid Locks o o O
Manage Project Status (] O O
o Utilization
Management
Bench Report - O O
Open Position Report o o O
v Financial Forecasting
Manage P&L o O O
> Administration
v General

Shere-Hlter

Sign out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm rERE WIS




Ed 0GantryApplication Staffed Position_Report

OGantry -

<9 Project staffing & Estimating v

Applied Filters:  Project Status: Draft X
{gr:)} Utilization Management
Client Name $ Project Name $ Position $ Employee $ Start Date ¢ End Date ¢
Bench Report
» DJs Dough Co Project 1 Lead Afamefuna Okparo 1/1/2020 7/31/2021
Open Position Report
Staffed Positions Report Client 1 Project | Developer 1 Pablo Cambeiro 1/1/2020 5/1/2021
Client 2 Project 2 Developer 1 Uzoma Buchi 2/1/2020 10/31/2021
D 1 P
F | Fi i
(CRLiciecliosccting Client 3 Project 3 Developer 2 Thakurjeet Bharwana 2/1/2020 12/12/2021
(@ Tracking Actuals Client 4 Project 4 UI/UX Designer 1 Fatima Cambeiro 12/1/2020 12/1/2021
O Security & Domains
é9 Administration
Sign Out 020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PR WPALS



B 0GantryApplication

OGantry =

‘(:37 Project staffing & Estimating v

Staffed Positions Report

ﬂ;fr Financial Forecasting
(O Tracking Actuals

QO security & Domains

2 administration

Sign Out 2020 €

Staffed Positions Report

Client Name #
DJs Dough Co
Client1
Client 2
Client 3

Client 4

OGantry

Project Name #

Project1
Project 1 &
Project 2 &
Project 3 @

Project 4 &

InVision / Prototyping, Collaboration & Workflow for Designers.

Applied Filters:  Project Status: Draft X

uIfu

Apply Filter

Start Month

Project Status

Employee

Employee

Client

Client

Client-1 ® Client-2 &® Client-3 &

Project

Project

Position

End Month

filter-Option-2

X

(O Saved Employee Filter

() Saved Client Filter

() Ssaved Project Filter

ApeY

Exported on 12/29/2024 at 6:29pm PEEKe @Al



Ed 0GantryApplication filter-Option-2.1

OGantry = Apply Filter X

Staffed Positions Report

‘(:37 Project staffing & Estimating v Start Month End Month

Applied Filters:  Project Status: Draft X ﬂ a
Client Name # Project Name #

Project Status

DJs Dough Co Project1
staffed Positions Report Client1 Project1 @ D
Client 2 Project2 @ D
& fendairaseeng il Project 3 @ D e @ saved Employee Filter
@' Tracking Actuals Client 4 Project 4 © uift Saved Employee Filter

QO security & Domains

2 administration

Client (O Saved Client Filter

Client

Client-1 ® Client-2 &® Client-3 &

Project () Ssaved Project Filter

Project

Position

Sign out A (=) CETTR) il

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm rRIXePA]s



B 0GantryApplication Manage Employee-Final
@antry Manage Employees

First Name 1= Last Name 1| Skill set Start Date 1| Type 1| Cost f| Region 1| Actions

‘@ Project Staffing & Estimating v

Ada Lovelace - ol/01/2021 w2 $200.00 All H
Amos Hershberger - ol/o1/2021 w2 $50.00 All
GD Financial Forecasting
Andy Apprety - 01/02/2021 Hourly $89.74 All
: Anna Byler - ol/o1/2021 w2 $50.00 All
Manage Employees
Anne Phillips - ol/01/2021 w2 $50.00 All
Arnold Devmeier - 01/03/2021 1099 $98.42 All
Arthur Dent - 01/04/2021 w2 $53.56 All
Ben Davidson - o1/01/2021 w2 $50.00 All
Billy Jones - ol/01/2021 w2 $50.00 All
Carrie Edwards - o1/01/2021 w2 $50.00 All

° 2 3 4 > » Displaying 1 - 10 of 40 records

sign out
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B 0GantryApplication
@antry Manage Employees

First Name 1= Last Name 1|

‘@ Project Staffing & Estimating v

{c:)} Utilization Management

Ada Lovelace

Amos Hershberger
GD Financial Forecasting

Andy Apprety

Anna Byler

Manage Employees

Anne Phillips

Arnold Devmeier

Arthur Dent

Ben Davidson

Billy Jones

Carrie Edwards

0> GO

sign out

InVision / Prototyping, Collaboration & Workflow for Designers.

Manage Employee Sub Menu

Add New

Skill set Start Date 1| Type 1| Cost f| Region 1| Actions
Select ‘ l':(:lll Date I Select ] $ 0.00 I Select ]
- ol/01/2021 w2 $200.00 All H
N 01/01/2021 w2 $50.00 All Edit Employee Details

- 01/02/2021 Hourly $89.74 Al Edit Employee Cost

- o1/o1/2021 w2 $50.00 All Terminate Employee

7 o1/o1/2021 w2 $50.00 All View Staffed Positions

- 01/03/2021 1099 $98.42 All

- 01/04/2021 w2 $53.56 All

- 01/01/2021 w2 $50.00 All

- ol/01/2021 w2 $50.00 All

- 01/01/2021 w2 $50.00 All

Displaying 1 - 10 of 40 records

Exported on 12/29/2024 at 6:29pm rEtEe PA]s



Ed 0GantryApplication Staffed Position_Report_filter

Apply Filter X
Report Display Range () ByYear () By Quarter
Start Month End Month

09/28/2020 09/28/2020 a

Project Status

Select v
Employee () Use Saved Employee Filter
Select v
Client () Use Saved Client Filter
Client-1 ® Client-2 ® Client-3 ® v
Project () Use Saved Project Filter
Select v
Position

Select v
Tags

Select v

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm peiKe) P13



Ed 0GantryApplication Open Position Report_filter

Apply Filter X

Report Display Range O ByYear () By Quarter

Start Month End Month

09/28/2020 ﬂ 09/28/2020 a

Project Status

Select v
Client () Use Saved Client Filter
Client-1 (x) Client-2 (x) Client-3 %) v
Project () Use Saved Project Filter
Select v
Position
Select v

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm pZIKe) #P2]3



Ed 0GantryApplication Bench Report_filter

Apply Filter X

Report Display Range O ByYear () By Quarter

Start Month End Month

09/28/2020 ﬂ 09/28/2020 a

Project Status

Select v
Employee (O Use Saved Employee Filter
Select v

Type
Select v

Active Employees [ ] Inactive Employees

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm pZYKe) PPLI3



Ed 0GantryApplication P&L Report Filter

Apply Filter X
Data Source () currentData () Historical Data
Report Display Range (O ByYear () By Quarter
Start Month End Month

09/28/2020 a 09/28/2020
Project Status
Select v
Client () Use Saved Client Filter
Client-1 (x) Client-2 %) Client-3 ) v
Project () Use Saved Project Filter
Select v

Include Bench in P&L

fPPY

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm pZYXe) PLI3



Ed 0GantryApplication P&L(By Years)

Apply Filter X
Data Source () currentData () Historical Data
Report Display Range @ By Year () By Quarter

Select v

Project Status

Select v
Client () Use Saved Client Filter
Client-1 (x) Client-2 ) Client-3 %) v
Project () Use Saved Project Filter
Select v

Include Bench in P&L

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm pZeXe) 213



Ed 0GantryApplication P&L Comparison Filter

Apply Filter X

Variance Period () Custom Variance Period
Select v

Report Display Range @ By Year () By Quarter
Select v

Project Status

Select v
Client () Use Saved Client Filter

Client-1 (x) Client-2 ) Client-3 ) v
Project () Use Saved Project Filter

Select v

Include Bench in P&L

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm pZYENe) PpL]3



Ed 0GantryApplication P&L Conparison Historical

Apply Filter X
Variance Period @ Custom Variance Period
Current Previous
09/28/2020 a 09/28/2020 B
Report Display Range O ByYear () By Quarter
Select v

Project Status

Select v
Client () Use Saved Client Filter

Client-1 () Client-2 &) Client-3 %) v
Project () Use Saved Project Filter

Select v

Include Bench in P&L

feeY

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm pZEXe) P18



Ed 0GantryApplication Variance Dropdown

DGantry = Apply Filter X

P&L Comparison

i ffi i i o P&L Comparison g reul §) raz
Project Staffing & Estimatin 2022032 - a . .
j g g : : Variance Period Custom Variance Period
o Applied Filters: Include Bench: True X
Utilization Management
MAY 2022 JUN 20:
Financial Forecasting \ $828,992 $759,6
> Revenue $0a s
--None - -
P&L Comparison S R 38'27002 559‘5 1Day ago
Manage P&L e " | 7 Days ago
> Gross Profit s0a ¢
30 Days ago
) Tracking Actuals > Gross Margin e of 90 Days ago
o a $0
Security & Domains SG&A s0a s¢
Project Status
" ) 1,288 $68,0
Administration Net Profit $ = 0
1% ]
Net Margin 0% a 0%

Client () Use Saved Client Filter

Client-1 (x) Client-2 (x) Client-3 (x)

Project ) Use Saved Project Filter

[ Include Bench in P&l

2020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PZIXe #PA]3



B 0GantryApplication

OGantry =

Project Staffing & Estimating

Utilization Management

Financial Forecasting

P&L Comparison

Manage P&L

) Tracking Actuals

Security & Domains

Administration

P&L Comparison

o P&L Comparison

Applied Filters: Include Bench: True X

> Revenue

> Costof Goods Sold

> Gross Profit

> Gross Margin

SG&A

Net Profit

Net Margin

)20 © OGantry

2 P&l

MAY 2022

$828,992
$0a

$817,704
$0a

$11,288
$0a

1%
0% &

$0
$0a

$1,288
$0a

1%
0% &

InVision / Prototyping, Collaboration & Workflow for Designers.

P&L2

JUN 20!

$759,6
s

$691,5
s

$68,0
s

0%
s
$68,0

s

0%

P&L Comparison Filter Tooltip

Apply Filter X

Variance Period Custom Variance Period

Coparison's between today’s and previous dates

Report Display Range () ByYear () By Quarter

Project Status

Client () Use Saved Client Filter
Client-1 (x) Client-2 (x) Client-3 ()

Project _) Use Saved Project Filter

M Include Bench in P&l

Exported on 12/29/2024 at 6:29pm PZYE WAL



Staffed Position - Table View

D 0B E-

B 0GantryApplication

Q@antry

Staffed Positions Report

InVision / Prototyping, Collaboration & Workflow for Designers.

Exported on 12/29/2024 at 6:29pm PZEe RIS

<9 Project staffing & Estimating  ~ Applied Filters:  Date Range: 06/01/2022 - 08/31/2022 X Project Status: Booked X  Completed X  Forecasted X  Imminent X
Client Name 1| :r;’r’::t 1L Position 1l Employee 1| Employee Type  Bill Rate Start Date 1) End Date 1
Test client 1 Test Project 1 TestOP1 Baker $0.00 04/03/2022 04/28/2023
Test client 1 Test Project 1 Test OP 2 Baker $ 0.00 04/03/2022 04/28/2023
Vleet's Fleet Fleet Manager Apprentice Artisan SME $100.00 06/21/2022 10/14/2022
Vleet's Fleet Fleet Manager Artisan Engineer $150.00 06/01/2022 01/28/2023
G v Vleet's Fleet Fleet Manager Delivery Lead Delivery $ 200.00 06/01/2022 02/25/2023
AM Jewels Jewel Designer Exten: Master Artisan Edith Clarke Engineer $0.00 03/28/2022 03/25/2023
Vleet's Fleet Fleet Manager Experience Lead Ux $150.00 06/07/2022 01/28/2023
Staffed Position Report Vleet's Fleet Fleet Manager Senior Artisan Engineer $200.00 07/05/2022 01/28/2023
(& FinonaniFarecdsiong Vleet's Fleet Fleet Manager Tech Lead Engineer $175.00 06/07/2022 02/18/2023
Phoenix Interactive From The Ashes App  Apprentice Delivery $100.00 08/02/2022 06/03/2023
ﬂ Administration
AM Jewels Jewel Designer Exten:  Physicist Chien-Shiung Wu Engineer $ 0.00 03/28/2022 03/25/2023
AM Jewels Jewel Designer Exten: Tech Lead Ada Lovelace Engineer $ 0.00 03/28/2022 03/25/2023
Phoenix Interactive From The Ashes App  Artisan Ellen Ochoa Engineer $125.00 08/02/2022 08/20/2022
HHG26G Project42 Extension  Chief Engineer Ford Prefect Engineer $0.00 10/04/2022 12/31/2022
Phoenix Interactive  Daily Yoga App Artisan Junio Artiland Engineer $150.00 12/06/2021 08/29/2022
AM Jewels Jewel Designer Exten: Delivery Lead DeeDee Leadersing  Delivery $ 0.00 03/28/2022 03/25/2023
AM Jewels Jewel Designer Exten: Experience Lead Frida Kahlo ux $ 0.00 03/28/2022 03/25/2023
AM Jewels Jewel Designer Exten:  Jewelry Expert Marilyn Monroe SME $ 0.00 03/28/2022 03/25/2023
HHG2G Project42 Tester Arthur Dent Delivery $ 0.00 05/03/2022 10/01/2022
HHG2G Project42 Draft Assistant Engineer Arthur Dent Engineer $0.00 01/03/2023 01/13/2024
Sign Out oGantry



B 0GantryApplication

@antry

Staffed Positions Report

<9 Project staffing & Estimating  ~ Applied Filters:  Date Range: 06/01/2022 - 08/31/2022 X

JUNE 2022

Projects Thu 16 Fril17 Sat18 Sun19

Waiano Akarana
June 16th - June 22nd

Project-1/ Client-1

b utilize

Management

Project-2 | Client-2 Trienke van Aartsen
June st -July 26th
Kita Chihoko

June Ist -July 26th
Staffed Position Report

Ishaaq El Vohra

June 16th - June 2Ist

Project-3 / Client-3
(53 Financial Forecasting

OhtaKin
June 16th - June 29th

}9 Administration Project-4 [ Client-4

Edward Lindgren
June 19th - June 24th

Project-5 / Client-5

Sign Out oGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Project Status:

Mon 20

Staffed Position - Calender View

e~ Lo L v RS
-.

Booked X  Completed X  Forecasted X Imminent X

Day Week Today
Tue2l Wed22 Thu23 Fri24 Sat 26 Sun26 Mon27 Tue28 Wed29 Thu30
Bernd Pfefferberg
June 2lst -June 27th
Thoma Fulloway
June 2lst - June 26th
Harinder Mondi
June 22nd - June 29th
Ray Cooper
June 26th - June 29th

Exported on 12/29/2024 at 6:29pm PZERY#PA]S



B 0GantryApplication

@antry

Staffed Positions Report

<9 Project staffing & Estimating Applied Filters:

JUNE 2022

Projects 16 Thu 17 Fri

Waiano Akarana

Project-1/ Client-1 16th June - 22nd June

b utilizc

' Management

Project-2 | Client-2 Trienke van Aartser
Ist June - 26th July
Kita Chihoko

Ist June - 26th July
Staffed Position Report

Ishaaq El Vohra

Project-3 / Client-3
16th June - 2Ist June

(53 Financial Forecasting

OhtaKin

A2 Administration 16th June - 29th June

Project-4 [ Client-4

Project-5 / Client-5

Sign Out oGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Date Range: 06/01/2022 - 08/31/2022 X

Calender View-Popover

e~ Lo L v RS

Project Status: Booked X  Completed X  Forecasted X Imminent X
Today
18 sat 1I9Sun  20Mon 2ITue 22Wed 23Thu 24 Fri 25Sat  26Sun  27Mon 28Tue 29Wed 30Thu
Bernd Pfefferberg
2lst June - 27th June
Py 1 Artisan
Employee : Julian Gruber
Employee Type : Engineer
Bill Rate : $ 270.00
Edward Lindgren
19th June - 24th June
Thoma Fulloway
21st June - 26th June
Harinder Mondi
22nd June - 29th June
Ray Cooper

26th June - 29th June

Exported on 12/29/2024 at 6:29pm PA{\KeiPA]4



B 0GantryApplication

@antry

Staffed Positions Report

<9 Project staffing & Estimating Applied Filters:

JUNE 2022

Projects 16 Thu 17 Fri 18 sat

Waiano Akarana

Project-l / Client-1 16th June - 22nd June

{@} Utilizo

Project-2 | Client-2 Trienke van Aartsen
Ist June - 26th July
Kita Chihoko

Ist June - 26th July
Staffed Position Report

Ishaaq El Vohra

Project-3 / Client-3
16th June - 2Ist June

(53 Financial Forecasting

OhtaKin
16th June - 29th June

ﬂ Administration Project-4 [ Client-4

Project-5 / Client-5

Sign Out oGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Date Range: 06/01/2022 - 08/31/2022 X

Calender View-Popover 1.1

e~ Lo L v RS

Project Status: Booked X  Completed X  Forecasted X Imminent X
Today
1I9Sun  20Mon 2ITue 22Wed 23Thu 24 Fri 25Sat  26Sun  27Mon 28Tue 29Wed 30Thu
Bernd Pfefferberg
2lst June - 27th June
Edward Lindgren
19th June - 24th June Position : Senior Artisan
Employee : Rickie Baroch
Thoma Fulloway R
2lst June - 26th June Employee Type : UX
8ill Rate : $140.00
Harinder Monai
22nd June - 29th June
Ray Cooper

26th June - 29th June

Exported on 12/29/2024 at 6:29pm PEY e PA]s



Ed 0GantryApplication Bench Report - Table View

S
@antry - [ a-

<9 Project staffing & Estimating Applied Filters:  Date Range: 01/01/2022 - 08/31/2022 X Project Status: Booked X Employee Status: Active X
G} Utlization Management Name 1| skill set Type 1l JAN 2022 1| FEB2022 1|  MAR2022 1|  APR2022 1| MA
Bench Report Ada Lovelace - w2 0% 0% 0% 0%

Andy Apprety - Hourly 0% 0% 0% 0%
Arnold Devmeier - 1099 0% 0% 0% 0%
Arthur Dent - w2 100% 100% 100% 100%

@ Financial Forecasting
Chien-Shiung Wu - Corp2Corp 0% 0% 0% 0%

&% Administration Claude Monet - w2 0% 0% 0% 0%
DeeDee Leadersing - w2 0% 0% 0% 0%
Edith Clarke - Hourly 0% 0% 0% 0%
Ellen Ochoa - Corp2Corp 0% 0% 0% 0%
Ford Prefect - w2 0% 0% 0% 0%
Frida Kahlo - w2 0% 0% 0% 0%
Georgia OKeeffe - Hourly 0% 0% 0% 0%
Jean-Michel Basquiat - 1099 0% 0% 0%
Joe Fre - 1099 100% 100% 100% 100%
Junio Artiland - w2 100% 100% 100% 100%
Leonardo DaVinci - 1099 0% 0% 0% 0%
Louise Bourgeois - 1099 0% 0% 0% 0%
Marilyn Monroe - 1099 0% 0% 0% 0%
Pablo Picasso - w2 100% 100% 100% 100%
Seneca Englewood - 1099 0% 0% 0% 0%

Sign Out ) oGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PEYXWALs



B 0GantryApplication

@antry

Bench Report

‘@ Project Staffing & Estimating

JoNe 2022 oy | weok

’ 50% Project-1/ Client-1
Wwan Gengxm June 16th - June 22nd

o — ne
('53 Financial Forecasting SL?T/OHZ\T({?ji::: 22”/h<2llen't 2

ég Administration 40% Project—3/CIient-3

Sang Young-ll June Tst -July 26th
30% Project-4/Client-4
June Ist -July 26th
Ham Chuwon 0% Project-5/Client-5
June 16th - June 2lst
o 50% Project-6/Client-6
Dai Jiang June 16th - June 29th

50% Project-7/Client-7
June 19th - June 24th

40% Project-8/Client-8

Nayara Delafuente
June 2lst - June 26th

30% Project-9/Client-9
June 22nd - June 29th

Sign Out ) oGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Applied Filters:  Date Range: 01/01/2022 - 08/31/2022 X Project Status: Booked X Employee Status: Active X

Emplyee $ Thu 16 Fril17 Sat18 Sun19 Mon20 Tue2l Wed22 Thu23 Fri24

Bench Report Calender

e~ Lo L v RS

Today

Sat 25 Sun26 Mon27 Tue28 Wed29 Thu30

10% Project-10/Client-10
June 26th - June 29th

Exported on 12/29/2024 at 6:29pm PERKWPALs



Ed 0GantryApplication Open Position Report - Table View

Open posiion Repert B-

@antry

<9 Project staffing & Estimating v Applied Filters:  Date Range: 06/01/2022 - 08/31/2022 X Project Status: Booked X  Completed X  Forecasted X  Imminent X
Utilization Mo nt A . . .
@ Hleation Ma Client Name Project Name Position 1| Start Date 1| End Date T| JUN 2022 JUL 2022 /)
Vleet's Fleet Fleet Manager Apprentice Artisan 06/21/2022 10/14/2022 $6,400 $16,800
Open Position Report Vleet's Fleet Fleet Manager Artisan 06/01/2022 01/28/2023 $26,400 $25,200
Vleet's Fleet Fleet Manager Delivery Lead 06/01/2022 02/25/2023 $35,200 $33,600
Vleet's Fleet Fleet Manager Experience Lead 06/07/2022 01/28/2023 $21,600 $25,200
(g Financial Forecasting
Vleet's Fleet Fleet Manager Senior Artisan 07/05/2022 01/28/2023 $0 $30,400
O Accsss Control Vieet's Fleet Fleet Manager Tech Lead 06/07/2022 02/18/2023 $25,200 $29,400
&2 Administration Phoenix Interactive From The Ashes A.. Apprentice 08/02/2022 06/03/2023 $0 $0
Phoenix Interactive Daily Yoga App Apprentice Artisan... 06/02/2022 08/29/2022 $16,800 $16,800
Sign Out 2020 © OGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PRV A3



B 0GantryApplication

@antry

Open Position Report

@ Project Staffing & Estimating

Applied Filters: Date Range: 06/01/2022 - 08/31/2022 X

{@} Utilization Mana
JUNE 2022
Projects Thu 16 Fril17 Sat18 Sun19  Mon 20
Open Position Report
L i Apprentice Artisan
PI’O]eCt 1 / Client-1 June 16th - June 22nd
(53 Financial Forecasting
O Access Control Project—2 / Client-2 Delivery Lead
June Ist -July 26th
;4 Administration Experience Lead
June Ist -July 26th
Project-3 / Client-3 Sy ARELT
June 16th - June 2ist
) ) Tech Lead
Project-4 / Client-4 June 16th - June 29th
Apprentice

June 19th - June 24th

Project-5 / Client-5

Sign Out oGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Project Status:

Open Position - Calender View

e~ Lo L v RS
..

Booked X  Completed X  Forecasted X Imminent X

Day Week Today
Tue2l Wed22 Thu23 Fri24 Sat25 Sun26 Mon27 Tue28 Wed29 Thu30
Artisan

June 2lst -June 27th

Apprentice Artisan
June 2lst - June 26th

Artisan
June 22nd - June 29th

Experience Lead
June 26th - June 29th

Exported on 12/29/2024 at 6:29pm PEEKWPALS



Ed 0GantryApplication Open Position - Calender View Copy
Calendar X

Apprentice Artisan
June 2lst - October 14th

Project Name :
Fleet Manager

Client Name :
Vleet's Fleet

July $16,800.00
August $17,400.00
September $18,600.00

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm pEIXe) @213



Ed 0GantryApplication Toggle Button-1

0 CI o0

Q@antry

Staffed Positions Report

InVision / Prototyping, Collaboration & Workflow for Designers.

Exported on 12/29/2024 at 6:29pm PEYRWPALS

<9 Project staffing & Estimating  ~ Applied Filters:  Date Range: 06/01/2022 - 08/31/2022 X Project Status: Booked X  Completed X  Forecasted X  Imminent X
Client Name 1| :r;’r’::t 1L Position 1l Employee 1| Employee Type  Bill Rate Start Date 1) End Date 1
Test client 1 Test Project 1 TestOP1 Baker $0.00 04/03/2022 04/28/2023
Test client 1 Test Project 1 Test OP 2 Baker $ 0.00 04/03/2022 04/28/2023
Vleet's Fleet Fleet Manager Apprentice Artisan SME $100.00 06/21/2022 10/14/2022
Vleet's Fleet Fleet Manager Artisan Engineer $150.00 06/01/2022 01/28/2023
G v Vleet's Fleet Fleet Manager Delivery Lead Delivery $ 200.00 06/01/2022 02/25/2023
AM Jewels Jewel Designer Exten: Master Artisan Edith Clarke Engineer $0.00 03/28/2022 03/25/2023
Vleet's Fleet Fleet Manager Experience Lead Ux $150.00 06/07/2022 01/28/2023
Staffed Position Report Vleet's Fleet Fleet Manager Senior Artisan Engineer $200.00 07/05/2022 01/28/2023
(& FinonaniFarecdsiong Vleet's Fleet Fleet Manager Tech Lead Engineer $175.00 06/07/2022 02/18/2023
Phoenix Interactive From The Ashes App  Apprentice Delivery $100.00 08/02/2022 06/03/2023
ﬂ Administration
AM Jewels Jewel Designer Exten:  Physicist Chien-Shiung Wu Engineer $ 0.00 03/28/2022 03/25/2023
AM Jewels Jewel Designer Exten: Tech Lead Ada Lovelace Engineer $ 0.00 03/28/2022 03/25/2023
Phoenix Interactive From The Ashes App  Artisan Ellen Ochoa Engineer $125.00 08/02/2022 08/20/2022
HHG26G Project42 Extension  Chief Engineer Ford Prefect Engineer $0.00 10/04/2022 12/31/2022
Phoenix Interactive  Daily Yoga App Artisan Junio Artiland Engineer $150.00 12/06/2021 08/29/2022
AM Jewels Jewel Designer Exten: Delivery Lead DeeDee Leadersing  Delivery $ 0.00 03/28/2022 03/25/2023
AM Jewels Jewel Designer Exten: Experience Lead Frida Kahlo ux $ 0.00 03/28/2022 03/25/2023
AM Jewels Jewel Designer Exten:  Jewelry Expert Marilyn Monroe SME $ 0.00 03/28/2022 03/25/2023
HHG2G Project42 Tester Arthur Dent Delivery $ 0.00 05/03/2022 10/01/2022
HHG2G Project42 Draft Assistant Engineer Arthur Dent Engineer $0.00 01/03/2023 01/13/2024
Sign Out oGantry



Ed 0GantryApplication Toggle Button-2

Q@antry

Staffed Positions Report

<9 Project staffing & Estimating  ~ Applied Filters:  Date Range: 06/01/2022 - 08/31/2022 X Project Status: Booked X  Completed X  Forecasted X  Imminent X
Client Name 1| :r;’r’::t 1L Position 1l Employee 1| Employee Type  Bill Rate Start Date 1) End Date 1
Test client 1 Test Project 1 TestOP1 Baker $0.00 04/03/2022 04/28/2023
Test client 1 Test Project 1 Test OP 2 Baker $ 0.00 04/03/2022 04/28/2023
Vleet's Fleet Fleet Manager Apprentice Artisan SME $100.00 06/21/2022 10/14/2022
Vleet's Fleet Fleet Manager Artisan Engineer $150.00 06/01/2022 01/28/2023
G v Vleet's Fleet Fleet Manager Delivery Lead Delivery $ 200.00 06/01/2022 02/25/2023
AM Jewels Jewel Designer Exten: Master Artisan Edith Clarke Engineer $0.00 03/28/2022 03/25/2023
Vleet's Fleet Fleet Manager Experience Lead Ux $150.00 06/07/2022 01/28/2023
Staffed Position Report Vleet's Fleet Fleet Manager Senior Artisan Engineer $200.00 07/05/2022 01/28/2023
(& FinonaniFarecdsiong Vleet's Fleet Fleet Manager Tech Lead Engineer $175.00 06/07/2022 02/18/2023
Phoenix Interactive From The Ashes App  Apprentice Delivery $100.00 08/02/2022 06/03/2023
ﬂ Administration
AM Jewels Jewel Designer Exten:  Physicist Chien-Shiung Wu Engineer $ 0.00 03/28/2022 03/25/2023
AM Jewels Jewel Designer Exten: Tech Lead Ada Lovelace Engineer $ 0.00 03/28/2022 03/25/2023
Phoenix Interactive From The Ashes App  Artisan Ellen Ochoa Engineer $125.00 08/02/2022 08/20/2022
HHG26G Project42 Extension  Chief Engineer Ford Prefect Engineer $0.00 10/04/2022 12/31/2022
Phoenix Interactive  Daily Yoga App Artisan Junio Artiland Engineer $150.00 12/06/2021 08/29/2022
AM Jewels Jewel Designer Exten: Delivery Lead DeeDee Leadersing  Delivery $ 0.00 03/28/2022 03/25/2023
AM Jewels Jewel Designer Exten: Experience Lead Frida Kahlo ux $ 0.00 03/28/2022 03/25/2023
AM Jewels Jewel Designer Exten:  Jewelry Expert Marilyn Monroe SME $ 0.00 03/28/2022 03/25/2023
HHG2G Project42 Tester Arthur Dent Delivery $ 0.00 05/03/2022 10/01/2022
HHG2G Project42 Draft Assistant Engineer Arthur Dent Engineer $0.00 01/03/2023 01/13/2024
Sign Out oGantry

InVision / Prototyping, Collaboration & Workflow for Designers.

Exported on 12/29/2024 at 6:29pm PEY: e PA]s



Ed 0GantryApplication Open Position Popover Final

S
Gantry - [N =B

<9 Project staffing & Estimating Applied Filters:  Date Range: 06/01/2022 - 08/31/2022 X Project Status: Booked X  Completed X  Forecasted X  Imminent X

@ Utilization Mana:
JUNE 2022 Day | Week Today

Projects & Thu16 Fril17 Sat18 Sunl9 Mon20 Tue2l Wed22 Thu23 Fri24 Sat25 Sun26 Mon27 Tue28 Wed29 Thu30
Open Position Report

L i Apprentice Artisan
PI’O]eCt 1 / Client-1 June 16th - June 22nd
Artisan
June 2lst -June 27th

(53 Financial Forecasting

O Access Control Project—2 / Client-2 Delivery Lead
June st -July 26th

&2 Administration Experience Lead
June Ist -July 26th Jul2022: $16,800
Aug 2022 $18,300
Project-3 / Client-3 Senior Artisan Sep 2022 $19,100
June 16th - June 2Ist
Oct 2022 $ 35,200

Tech Lead
June 16th - June 29th

Project-4 [ Client-4

Apprentice
June 19th - June 24th

Project-5 / Client-5 Apprentice Artisan
June 2lst - June 26th

Artisan
June 22nd - June 29th

Experience Lead
June 26th - June 29th

Sign Out ) oGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PEEK PA]S



Ed 0GantryApplication Bench Report Calender-Popover Status-1

S
@antry - [ - B

<9 Project staffing & Estimating Applied Filters:  Date Range: 01/01/2022 - 08/31/2022 X Project Status: Booked X Employee Status: Active X
{@} Utilization Management

Bench Report

JUNE 2022 Day | Week Today

Emplyee % Thu16 Fril17 Sat18 Sunl9 Mon20 Tue2l Wed22 Thu23 Fri24 Sat25 Sun26 Mon27 Tue28 Wed29 Thu30

’ 50% Project-1/ Client-1
Wan Gengxm June 16th - June 22nd
50% Project-2 / Client-2
June 2lst -June 27th

('9 Financial Forecasting

Project Status : Imminent

p Administration 40% Project—3/CIient-3

Sang Young-ll June st -July 26th
30% Project-4/Client-4
June Ist -July 26th

0% Project-5/Client-5
June 16th - June 2lst

Ham Chuwon

o 50% Project-6/Client-6
Dai Jiang June 16th - June 29th

50% Project-7/Client-7
June 19th - June 24th

40% Project-8/Client-8

Nayara Delafuente
June 2lst - June 26th

30% Project-9/Client-9
June 22nd - June 29th

10% Project-10/Client-10
June 26th - June 29th

Sign Out ) oGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PAJIKe}iPAe]3



Ed 0GantryApplication Bench Report Calender-Popover Status-2

S
@antry - [ - B

<9 Project staffing & Estimating Applied Filters:  Date Range: 01/01/2022 - 08/31/2022 X Project Status: Booked X Employee Status: Active X
{@} Utilization Management

Bench Report

JUNE 2022 Day | Week Today

Emplyee % Thu16 Fril17 Sat18 Sunl9 Mon20 Tue2l Wed22 Thu23 Fri24 Sat25 Sun26 Mon27 Tue28 Wed29 Thu30

50% Project-1/ Client-1
June 16th - June 22nd

Wan Gengxin roject Status - Booked

50% Project-2 / Client-2
June 2lst -June 27th

('9 Financial Forecasting

p Administration 40% Project—3/CIient-3

Sang Young-ll June st -July 26th
30% Project-4/Client-4
June Ist -July 26th

0% Project-5/Client-5
June 16th - June 2lst

Ham Chuwon

o 50% Project-6/Client-6
Dai Jiang June 16th - June 29th

50% Project-7/Client-7
June 19th - June 24th

40% Project-8/Client-8

Nayara Delafuente
June 2lst - June 26th

30% Project-9/Client-9
June 22nd - June 29th

10% Project-10/Client-10
June 26th - June 29th

Sign Out ) oGantry

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm YAy ey PA]3



B} 0GantryApplication Staffed Position_Report_filter Tags Dropdown

Apply Filter X
Report Display Range () ByYear () By Quarter
Start Month End Month

09/28/2020 09/28/2020 a

Project Status

Select v
Employee () Use Saved Employee Filter
Select v
Client () Use Saved Client Filter
Client-1 ® Client-2 ® Client-3 ® v

’
[ Region +2 (® X ]
Region
Southwest
D Midwest
Northeast
[ skitset
[:] Design
D Engineer
Select v

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm pAPXe) 213



Ed 0GantryApplication Staffed Position_Report_filter After Selection

Apply Filter X
Report Display Range () ByYear () By Quarter
Start Month End Month

09/28/2020 09/28/2020 a

Project Status

Select v
Employee () Use Saved Employee Filter
Select v
Client () Use Saved Client Filter
Client-1 ® Client-2 ® Client-3 ® v
Project () Use Saved Project Filter
Select v
Position

Select v
Tags

Region +2 () v

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm pAEXe) #2213



Ed 0GantryApplication Filter Collapse

Apply Filter X
Report Display Range () ByYear () By Quarter
Start Month End Month

09/28/2020 a 09/28/2020 ﬂ

Vv Project Status

Select v
> Employee () Use Saved Employee Filter
> Client () Use Saved Client Filter
> Project () Use Saved Project Filter
> Position
> Tags

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm pAL:Ne) PP2]3



Ed 0GantryApplication Filter Normal

Apply Filter X
Report Display Range () ByYear () By Quarter
Start Month End Month
09/28/2020 a 09/28/2020 a
Project Status
Select v
Employee () Use saved Employee Filter
Select v
Client () Use Saved Client Filter
Client-1 ) Client-2 %) Client-3 ® v
Project () Use Saved Project Filter
Select v
Position
Select v
Tags
Select v

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm pAXe) @218



B 0GantryApplication Permission Edit

@antry EditRole

<@ Project Staffing & Estimating

Role Name

templ

Description
templl

{6} utilization Management 4

(@5 Financial Forecasting Lot
G 9 Screen Permissions

4 Administrotion Features No Access View Access Full Access

Q Access Control . . . N
v Project Staffing and Estimating

Manage Clients O o O

Project Permission v

Manage Projects O L] O
Manage Fixed Bid Locks 9 O
Manage Project Status [ O
v Utilization Management
Bench Report O O ©]
Open Position Report v
©Open Position Report @] (@] O
Financial Data O O
Staff Position Permission v
Staffed Position Report O O o
Financial Data (@] O
v Financial Forecasting
Manage P&L @] @) ©]
P&L Comparison O (@] O
~ Administration
Manage Employee O O o
Manage Expense Type O O O
Manage Monthly Expense Type O O O
Manage Work Exceptions O O O
Manage Work Exception Type O O ®]
Manage Holidays O o O
Manage Employee Type O O O
Manage Position Type O O O
v Access Control
Manage Users O O O
Manage Role O O O
v General
Share Filter O O o

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm MK ePA]4



B 0GantryApplication
@antry ,

Project Setup

° Position Setup

Client Name : Employee Changes Project Name : Emp Full Info Update Cases

@ Proj

affing & Estimating  »

$100,000

Revenue

$306,400 $0 $0

Direct Labor Contract Labor

Position Name Assign Person Skl Start Date  End Date
Create Project Set
g3 Utilization Management ECSetup#1 EMPECOI ECPOSPri.. SME 01/03/2022  04/05/2022
('53 Financial Forecasting ECSetup#2 EMPEC02 ECPosAf.. SME 11/14/2022 02/24/2023
42 Administration ECSetup#3 EmMpECO3 ECPosIn.. SME 04/05/2022  11/25/2022
O Access Control ECSetup#4 EMpPEC04 ECPOSE..  SME 04/05/2022  10/27/2022
ECSetup#5 EmpECO5 ECPosSt..  SME 10/27/2022 11/25/2022
ECSetup#6a EmMpECO06 ECPos2.. SME 01/03/2022  04/05/2022
ECSetup#6b EMPECO06 ECPos2.. SME 11/14/2022 02/24/2023
ECSetup#7a EmpECO7 ECPos2..  SME 04/05/2022 10/27/2022
ECSetup#7b EMpECO7 ECPos2..  SME 10/27/2022 11/25/2022

Sign Out

PREV

InVision / Prototyping, Collaboration & Workflow for Designers.

Open Position Labor

Tags-Option-1

3  Financial Review

Duration : 01/03/2022 to 02/24/2023

$0 $-206,400 -206%
Expenses Profit Margin
Allocation  Hourly Cost  Expense Tags
8.00h $50.00 $0 Delhi ~ +2 :
8.00h $50.00 $0 San Diego +3 E
8.00h $50.00 $0 Delhi  +2 :
8.00h $50.00 $0 Delhi  +2 5
8.00h $50.00 $0 Delhi  +2 :
8.00h $50.00 $0 Delhi  +2 :
8.00h $50.00 $0 Delhi  +2 :
8.00h $50.00 $0 Delhi  +2 :
8.00h $50.00 $0 Delhi  +2 :

Exported on 12/29/2024 at 6:29pm PAyK WPA]s



B 0GantryApplication
@antry ,

Project Setup

° Position Setup

Client Name : Employee Changes Project Name : Emp Full Info Update Cases

@ Proj

affing & Estimating  »

$100,000

Revenue

$306,400 $0 $0

Direct Labor Contract Labor

Position Name Assign Person Skl Start Date  End Date
Create Project Set
g3 Utilization Management ECSetup#1 EMPECOI ECPOSPri.. SME 01/03/2022  04/05/2022
('53 Financial Forecasting ECSetup#2 EMPEC02 ECPosAf.. SME 11/14/2022 02/24/2023
42 Administration ECSetup#3 EmMpECO3 ECPosIn.. SME 04/05/2022  11/25/2022
O Access Control ECSetup#4 EMpPEC04 ECPOSE..  SME 04/05/2022  10/27/2022
ECSetup#5 EmpECO5 ECPosSt..  SME 10/27/2022 11/25/2022
ECSetup#6a EmMpECO06 ECPos2.. SME 01/03/2022  04/05/2022
ECSetup#6b EMPECO06 ECPos2.. SME 11/14/2022 02/24/2023
ECSetup#7a EmpECO7 ECPos2..  SME 04/05/2022 10/27/2022
ECSetup#7b EMpECO7 ECPos2..  SME 10/27/2022 11/25/2022

Sign Out

PREV

InVision / Prototyping, Collaboration & Workflow for Designers.

Open Position Labor

Tags-Option-1.1

3  Financial Review

Duration : 01/03/2022 to 02/24/2023

$0 $-206,400 -206%
Expenses Profit Margin
Allocation  Hourly Cost  Expense Tags
8.00h $50.00 $0 Delhi  +2 VGRIRhIE
Mumbai
8.00h $50.00 $0 sanDiego  +o :
8.00h $50.00 $0 Delhi  +2 :
8.00h $50.00 $0 Delhi  +2 5
8.00h $50.00 $0 Delhi  +2 :
8.00h $50.00 $0 Delhi  +2 :
8.00h $50.00 $0 Delhi  +2 :
8.00h $50.00 $0 Delhi  +2 :
8.00h $50.00 $0 Delhi  +2 :

Exported on 12/29/2024 at 6:29pm Mg KeyPAs]s



Ed 0GantryApplication Tags-Option-2
N
Q‘a|1‘try 1 Project Setup ° Position Setup 3  Financial Review

@ Proj affing & Estimating  ~ Client Name : Employee Changes  Project Name : Emp Full Info Update Cases ~ Duration : 01/03/2022 to 02/24/2023
$100,000 $306,400 $0 $0 $0 $-206,400 -206%
Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin
. . Skill .
+ Position Name Assign Person Start Date  End Date Allocation  Hourly Cost  Expense
Create Project Set
g3 Utilization Management (9] ECSetup#1 EMPECOI ECPOSPri.. SME 01/03/2022  04/05/2022 8.00h $50.00 $0 :
('53 Financial Forecasting (o] ECSetup#2 EmMpECO02 ECPosAf.. SME 11/14/2022 02/24/2023 8.00h $50.00 $0 :
42 Administration (9] ECSetup#3 EmMpPECO3 ECPosINn.. SME 04/05/2022  11/25/2022 8.00h $50.00 $0 :
O Access Control (o] ECSetup#4 EMpPECO04 ECPOSE..  SME 04/05/2022  10/27/2022 8.00h $50.00 $0 :
O ECSetup#5 EmpECO5 ECPosSt..  SME 10/27/2022 11/25/2022 8.00h $50.00 $0 :
(o] ECSetup#6a EmMpECO06 ECPos2.. SME 01/03/2022  04/05/2022 8.00h $50.00 $0 :
(o] ECSetup#6b EMPECO06 ECPos2.. SME 11/14/2022 02/24/2023 8.00h $50.00 $0 :
O ECSetup#7a EmpECO7 ECPos2..  SME 04/05/2022 10/27/2022 8.00h $50.00 $0 :
(o] ECSetup#7b EMpECO7 ECPos2..  SME 10/27/2022 11/25/2022 8.00h $50.00 $0 :

Sign Out PREV NEXT
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Ed 0GantryApplication Tags-Option-2.2

1  Project Setup e Position Setup 3  Financial Review

Client Name : Em

Add Tag
$100,0 -206%
Reven! Margin
Select Tag
Select Tags v
Create Project Selected Tags:
miami ® washington-dc ® o
{:@} Utilization Management (o) = < H
@ Financial Forecasting (o] EC e
p Administration (9] EC :
O Access Control O EC 5
O EC :
O EC :
O EC :
O EC :
O EC :

Sign Out PREV NEXT

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm P VX PA]3



Ed 0GantryApplication Tags-Option-3
N
QJa|1ltry 1 Project Setup 9 Position Setup 3  Financial Review

@ Proje iffing & Estimating A Client Name : Employee Changes  Project Name : Emp Full Info Update Cases ~ Duration : 01/03/2022 to 02/24/2023
$100,000 $306,400 $0 $0 $0 $-206,400 -206%
Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin
. . Skill .
+ Position Name Assign Person Start Date  End Date Allocation  Hourly Cost  Expense
Create Project Set

g3 Utilization Management ECSetup#1 EMPECOI ECPOSPri.. SME 01/03/2022  04/05/2022 8.00h $50.00 $0 :

('53 Financial Forecasting ECSetup#2 EmMpECO02 ECPosAf.. SME 11/14/2022 02/24/2023 8.00h $50.00 $0 :

42 Administration ECSetup#3 EmMpECO3 ECPosIn.. SME 04/05/2022  11/25/2022 8.00h $50.00 $0 :

O Access Control ECSetup#4 EMPEC04 ECPOSE..  SME 04/05/2022  10/27/2022 8.00h $50.00 $0 :

ECSetup#5 EmpECO5 ECPosSt..  SME 10/27/2022 11/25/2022 8.00h $50.00 $0 :

ECSetup#6a EmMpECO06 ECPos2.. SME 01/03/2022  04/05/2022 8.00h $50.00 $0 :

ECSetup#6b EMPECO06 ECPos2.. SME 11/14/2022 02/24/2023 8.00h $50.00 $0 :

ECSetup#7a EmpECO7 ECPos2..  SME 04/05/2022 10/27/2022 8.00h $50.00 $0 :

ECSetup#7b EMpECO7 ECPos2..  SME 10/27/2022 11/25/2022 8.00h $50.00 $0 :

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PR WPALs



Ed 0GantryApplication Tags-Option-3.1
N
QJa|1ltry 1 Project Setup 9 Position Setup 3  Financial Review

@ Proje \ffing & Estimating - Client Name : Employee Changes  Project Name : Emp Full HC Update Cases  Duration : 02/01/2021 to 06/01/2023

Revenue Direct Labor Contract Labor Open Position Labor Expenses Profit Margin

Recalculating...

Position Name Assign Person Skill set Start Date End Date Allocation Hourly Cost Expense
Create Project
Emp chnge util tar.. Emp PLC50 SME 06/01/2022  06/01/2023 8.00h $100.00 $0 :
@ Utilization Management =
HCSetup#1 EmpHCO1 HCPosPrior SME 02/01/2021  04/30/2021 8.00h $50.00 $0 :
HCSetup#2 EmpHCO02 HCPosAfter SME 07/01/2021  09/30/2021 8.00h $50.00 $0
Add Expense
HCSetup#3 EmpHCO3 HCPosInterse..  SME 02/01/2021  09/30/2021 8.00h $50.00 $0
Edit
HCSetup#4 EmpHC04 HCPosEnd SME 02/01/2021  06/01/2021 8.00h $50.00 $0
Duplicate
HCSetup#5 EmpHCO5 HCPosStart SME 06/01/2021  09/30/2021 8.00h $50.00 $0
(9 Financial Forecasting |
HCSetup#6a EmpHCO6 HCPos2PriorA..  SME 02/01/2021  02/02/2021 8.00h $50.00 $0 Delete
&2 Administration HCSetup#6b EMpPHCO06 HCPos2PriorA..  SME 07/01/2021  09/30/2021 8.00h $50.00 $0 Tags
O Access Control HCSetup#7a EMpHCO7 HCPos2EndSt..  SME 02/01/2021  06/01/2021 8.00h $50.00 $0 :
HCSetup#7b EmpHCO07 HCPos2EndSt..  SME 06/01/2021  09/30/2021 8.00h $50.00 $0 .

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PPRWPALS



B 0GantryApplication Manage Project Duplicate-1

N
QJar‘try Project Management

: Client 1= Project 1= Start Date End Date Duration Bill Type Status Tags Actions (&
‘@ Project Staffing & Estimating  » * ! J ! yp N 9 ©
] l l l ] [Billing T. WV ] [Status v ] Select Tags
Position Changes Accelerate Position F 02/01/2023 06/01/2023 18 Weeks Fixed Bid Booked test @ g}
Manage Projects Position Changes Accelerate Position } 02/01/2023 06/01/2023 18 Weeks Retainer Booked test @ )
Position Changes Accelerate Position 1 02/01/2023 06/01/2023 18 Weeks Time and Materials Booked test © )
@ Utilization Management Position Changes Delay Position FB 12/15/2022 06/01/2023 24 Weeks Fixed Bid Booked test @ g
o . . Position Changes Delay Position MR 12/15/2022 06/01/2023 24 Weeks Retainer Booked test @ )
@ Financial Forecasting
Position Changes Delay Position TM 12/15/2022 06/01/2023 24 Weeks Time and Materials Booked test © )
&2 Administration
Employee Changes Emp chnge util targe 01/02/2023 06/01/2023 22 Weeks Fixed Bid Booked test © )
O Access Control
Employee Changes Emp chnge util targe 03/22/2023 03/22/2023 0 Weeks Retainer Booked © )
Employee Changes Emp chnge util targe 03/22/2023 03/22/2023 0 Weeks Time and Materials Booked © )
Employee Changes  Emp Full HC Update: 02/01/2021 06/01/2023 122 Weeks Fixed Bid Forecasted © )

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PEX WAL



B 0GantryApplication Manage Project Duplicate-2.1

N
QJar‘try Project Management

: Client 1= Project 1= Start Date End Date Duration Bill Type Status Tags Actions (&
‘@ Project Staffing & Estimating  » * ! J ! yp N 9 ©
] l l l ] [Billing T. WV ] [Status v ] Select Tags
Position Changes Accelerate Position F 02/01/2023 06/01/2023 18 Weeks Fixed Bid Booked test :
Manage Projects Position Changes Accelerate Position } 02/01/2023 06/01/2023 18 Weeks Retainer Booked test :
Position Changes Accelerate Position 1 02/01/2023 06/01/2023 18 Weeks Time and Materials Booked test :
@ Utilization Management Position Changes Delay Position FB 12/15/2022 06/01/2023 24 Weeks Fixed Bid Booked test :
o . . Position Changes Delay Position MR 12/15/2022 06/01/2023 24 Weeks Retainer Booked test :
@ Financial Forecasting
Position Changes Delay Position TM 12/15/2022 06/01/2023 24 Weeks Time and Materials Booked test :
&2 Administration
Employee Changes Emp chnge util targe 01/02/2023 06/01/2023 22 Weeks Fixed Bid Booked test :
O Access Control
Employee Changes Emp chnge util targe 03/22/2023 03/22/2023 0 Weeks Retainer Booked :
Employee Changes Emp chnge util targe 03/22/2023 03/22/2023 0 Weeks Time and Materials Booked :
Employee Changes  Emp Full HC Update: 02/01/2021 06/01/2023 122 Weeks Fixed Bid Forecasted :

Sign Out
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B 0GantryApplication Manage Project Duplicate-2

N
QJar‘try Project Management

: Client 1= Project 1= Start Date End Date Duration Bill Type Status Tags Actions (&
‘@ Project Staffing & * ! J ! yp N 9 ©
] l l l ] [Billing T. WV ] [Status v ] Select Tags
Position Changes Accelerate Position F 02/01/2023 06/01/2023 18 Weeks Fixed Bid Booked test :
Manage Projects Position Changes Accelerate Position } 02/01/2023 06/01/2023 18 Weeks Retainer Booked test :
Position Changes Accelerate Position 1 02/01/2023 06/01/2023 18 Weeks Time and Materials Booked test :
@ Utilization Management Position Changes Delay Position FB 12/15/2022 06/01/2023 24 Weeks Fixed Bid Booked test :
o . . Position Changes Delay Position MR 12/15/2022 06/01/2023 24 Weeks Retainer Booked test  Edit
@ Financial Forecasting
Position Changes Delay Position TM 12/15/2022 06/01/2023 24 Weeks Time and Materials Booked test  Duplicate
&2 Administration
Employee Changes Emp chnge util targe 01/02/2023 06/01/2023 22 Weeks Fixed Bid Booked test ~ Archive
O Access Control
Employee Changes Emp chnge util targe 03/22/2023 03/22/2023 0 Weeks Retainer Booked :
Employee Changes Emp chnge util targe 03/22/2023 03/22/2023 0 Weeks Time and Materials Booked :
Employee Changes  Emp Full HC Update: 02/01/2021 06/01/2023 122 Weeks Fixed Bid Forecasted :

Sign Out
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B 0GantryApplication Copy Project Popover-1

Project Management

: Client 1= Project 1= Start Date End Date Duration Bill Type Status 1] Tags Actions (&
[ ] [ [ [ ] [ Billing T.. WV ] [Status 4 ] Select Tags
Position Changes Accelerate Position F 02/01/2023 06/01/2023 18 Weeks Fixed Bid Booked test 24 )
4
Manage Projects AL N Project X Booked test © g
Position Chan: s Booked test 24 )
@ Utilization Management Position Chan,  PTOIect Eookss tesh © O
Position Chany - Booked test %4 ¢
(& Financial Forecasting | Delay Position FB (Copy) © O
Position Chan s Booked test 24 )
}‘9 Administration
Copy Project with
Employee Chc Py Frol Booked test 4 )
A Control
O ceess Lontro ° Use Current Dates O Add Start Date O Add Start & End Date
Employee Chc Booked 74 )
Employee Chc s Booked @ )

Sign Out
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B 0GantryApplication Copy Project Popover-2

Project Management

]
: Client 1= Project 1= Start Date End Date Duration Bill Type Status 1] Tags Actions (&
[ Status v ] Select Tags
New Project X
Position Chan Booked test @ )
Manage Projects Position Chani  Project Booked test 24 )
Position Chany ; Booked test 24 )
Delay Position FB (Copy)
@ Utilization Management Position Chany Booked test 24 ')
Position Chan,  COpY Project with Booked test [74 ¢
@ Financial Forecasting | i 0
Position Chan O usecurrentDates @ Add Start Date (O Add Start & End Date . Booked test B )
ﬂ Administration
Employee Chc ‘ ‘ X . - e Booked test 2 )
O Access Control ‘ Jth | : OstHon Wit ‘ o
Employee Chc arep : Booked © )
Start Date
Employee Chc i Booked @ )
Employee Chc E Forecasted @ lTj
L

« < ° 2
Cancel Save

Sign Out
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Ed 0GantryApplication Copy Project Popover-3

Project Management

]
: Client 1= Project 1= Start Date End Date Duration Bill Type Status 1] Tags Actions (&
[ Status v ] Select Tags
New Project X
Position Chan Booked test @ )
Manage Projects Position Chani  Project Booked test 24 )
Position Chany ; Booked test 24 )
Delay Position FB (Copy)
{} utilization Management Position Chan Booked test 24 )
Position Chan,  COpY Project with Booked test [74 ¢
@ Financial Forecasting | i 0
Position Chan O usecurrentbates (O Add Start Date @ Add Start & End Date . Booked test B )
ﬂ Administration
Employee Chc ‘ o ‘ 1 ons wil othel Booked test © )
O Access Control
Employee Chc Booked 74 )
Start Date End Date
Employee Chc i Booked @ )
Employee Chc E E Forecasted 4 )
L

« < ° 2
Cancel Save

Sign Out
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B 0GantryApplication Copy Project Popover1-Option

Project Management

: Client 1= Project 1= Start Date End Date Duration Bill Type Status 1] Tags Actions (&
( ] [ ] [ ] [ ] [ BillinaT.. W 1 [Status v ] Select Tags
Position Chani  New Project X Booked test @ )
Manage Projects Position Chani Booked test © )
Position Charl Clie.nt Name Duration Total Positions : Booked tost @ ra
Sai Group 02/01/2021 to 06/01/2023 10

{} utilization Management Position Chan Booked test 24 )
Position Chan i Booked test 174 Iy
(& Financial Forecasting osition Chany  Project e = © -
Position Chan ;  Booked test 24 )

&2 Administration Delay Position FB (Copy)
Employee Chc Booked test 4 )

O Access Control

Employee chc  Copy Project with Booked © )
Employeeche @ Use CurrentDates (O Add StartDate (O Add Start & End Date : Booked @ s
Employee Chc ‘ ied rrer Forecasted 4 )

° Cancel Save
« < 2

Sign Out
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B 0GantryApplication Copy Project Popover2-Option

Project Management

4 n
: Client 1= . Status 1} Tags Actions [
New Project X < ©
[ Status v ] Select Tags
Position Chan Client Naome Duration Total Positions Booked e @ ; )
Sai Group 02/01/2021 to 06/01/2023 10
Manage Projects Position Chani Booked test © )
Position Chan|  project 3  Booked test 24 )
{} utilization Management Position Chan N Booked test 24 )
Delay Position FB (Copy)
Position Chan Booked test 174 Iy
@ Financial Forecasting R ooke e i 0
Position Chani  Copy Project with i Booked test B ! )
ﬂ Administration
Employee chc (O Use Current Dates @ Add StartDate (O Add Start & End Date Booked test © )
O Access Control
Employee Che d ’ Booked 74 )
Hir 3 4
Employee Che ~ St@rtdate plus 6 ‘ i Booked @ )
Employee chc¢ ~ Start Date Forecasted © )
L

<<<°2 B

Sign Out
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Ed 0GantryApplication Copy Project Popover3-Option

Project Management
f

]
E Client 1= New Project X Status 1| Tags Actions (&
[ Status v ] Select Tags
Client Naome Duration Total Positions 2 -
Position Chany - Booked test f
- Sai Group 02/01/2021 to 06/01/2023 10 © B
Manage Projects Position Chani Booked test © )
Position Chan,  Project ; Booked test © )
Ao Position Chan . Booked test [74 ¢
@ Utilization Management DeICIy Position FB (Copy) E’ (8]
Position Chany Booked test %4 ¢
@ Financial Forecasting | i 0
Position Chan . . 3 Booked test @ g}
A2 Administration Copy Project with
Employee Chc Booked test %4 Ty
O Access Control P O uUse Current Dates O Add start Date © Add Start & End Date © o
Employee Chc ‘ ‘ ‘ - . S Booked 74 )
Employee Chc i Booked @ )
Employee Chc  Start Date End Date Forecasted 4 e}
L

« <°2 ﬁ ﬁ

Cancel Save

Sign Out
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Ed 0GantryApplication Main Navbar-1

@antry = Saved Filter 1

<9 Project Staffing & Estimating Applied Filters: Date Range: 04/01/2023 - 06/30/2023 X Project Status: Booked X  Completed X  Forecasted X  Imminent X Open Positions: Yes

X
‘{:O:} Utilization Management

Under allocated E B

O el Employee Changes Emp in old term new MR Booked Emp in old term new MR Emp PLC43 SME $0.00 8.00 01/02/2023 06/01/20:
Saved Filter 1 Positi ,
osition Changes Pos staff old open new FB Booked Pos staff old open new FB Pos PLC39 SME $0.00 8.00 01/02/2023 06/01/20:
Saved Filter 2 . . |
Position Changes Pos in old not new FB Booked Pos2 old not new FB Pos PLC15_02 SME $0.00 8.00 01/02/2023 06/01/20:
Lost Revenue Report Position Changes Pos in old not new MR Booked Pos2 old not new MR Pos PLCI6_02 SME $0.00 8.00 01/02/2023 06/01/20:
Employee Changes Emp in old HC update new  Booked Emp in old HC update new  Emp PLC45 SME $0.00 8.00 01/02/2023 06/01/20:
Positions Report
Employee Changes Emp chnge util target FB Booked Emp chnge util target FB Emp PLC48 SME $0.00 8.00 01/02/2023 06/01/20:
Financial Forecasting
Position Changes Pos staff old open new MR Booked Pos staff old open new MR Pos PLC40 SME $0.00 8.00 01/02/2023 06/01/20:
LIS LE Position Changes Pos in old not new T™M Booked Pos2 old not new T™ PosPLCI7_02 SME $200.00  8.00 01/02/2023 06/01/20;
Access Control Employee Changes Emp Full Term Cases Forecasted Emp chnge utiltarget MR~ Emp PLC49 SME $ 0.00 8.00 01/02/2023 06/01/20:
Position Changes Pos staff old open new TM  Booked Pos staff old open new TM  Pos PLC4I SME $200.00 8.00 01/02/2023 06/01/20:
Employee Changes Emp in old HC update new  Booked Emp in old HC update new  Emp PLC46 SME $0.00 8.00 01/02/2023 06/01/20
Employee Changes Emp in old term new FB Booked Emp in old term new FB (ho Emp PLC42 SME $0.00 8.00 01/02/2023 05/17/20

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PXYRWPA]s



Ed 0GantryApplication Open Filter

@antry Filter ® x

<& Project Staffing &

Report Display Range OBy Year OBy Quarter
Start Month End Month
May/2023 E July/2023 E
Saved Filter 1 ProieCt Status
Booked ® Completed ® Forecasted ® .. v
Employee (O Use saved Employee Filter
ons Report
Select v
' Financial Fo

Client (O Use saved Client Filter

Select v

O Group by Client (Calendar)

Project (O use saved Project Filter
Select v
Position
Show Staffed Positions v
Tags
Select Tags v

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm p:eXe) @218



B 0GantryApplication

@antry

Staffed Positions Report

<9 Project staffing & Estimating  ~

Project Level Changes

Staffed Position Report Project Level Changes

0'73 Financial Forecasting i ) et el e

- . Fixed Bid Lock Changes
A2 Administration

Fixed Bid Lock Changes
O Access Control
Position Changes

Position Changes

Position Changes

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers.

Applied Filters: Date Range: 05/01/2023 - 07/31/2023 X

Client 1| Project 1|

Position Changes Accelerate Position FB
Project Level Changes Project Removed FB
Project Level Changes Project Removed MR
Project Level Changes Project Removed TM

Save Filter Group

(7] use as Menu Filters

Position Changes Pos in old not new FB

Position Changes Pos in old not new MR

Status 1| Position 7|

Booked Accelerate Position FB
Booked Project Removed FB
Booked Project Removed MR

Booked Project Removed TM

Cancel

Booked Old not new FB

Booked Old not new MR

Project Status:

P

P

Open Filter- save Popover

Filter X

Report Display Range OBy Year O By Quarter

Start Month End Month

May/2023 E July/2023 E

j Project Status
j Booked ® Completed ® Forecasted ® .. N7
Pi
J Employee (O Use saved Employee Filter
X & v
it O Use saved Client Filter
- v

sroup by Client (Calendar)

ject (O Use saved Project Filter

ke

<

o
~

Position
Show Staffed Positions v
Tags
Select Tags v

Exported on 12/29/2024 at 6:29pm PAL e WAL



Ed 0GantryApplication Filter Option-1

@antry Filter x

<& Project Staffing &

Testing X ’ -
Shared Filters
O Testing Project Group is] G U I
O oGantry Project Detail.. o G U
Saved Filter 1 O Testing Group i (]
My Filters Use as Menu Filter Filter Order |4
O Employee Project Gro... «© 1T v D A B U
r
O Employee Project Gro... «© 2 v D A B U
ons Report
O Employee Project Gro... «© 3 v 0 A B o
' Financial Forecast
O Employee Project Gro.. «© 4 v ® A B T,
3
O Employee Project Gro... «© 5 v D A G O
[
O Employee Project Gro.. @ ) D A B U
ey U -
Select v
Position
Show Staffed Positions v
Tags
Select Tags v

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm p:5Xe) #2218



Ed 0GantryApplication Main Navbar-2

@antry = Saved Filter 1

<9 Project Staffing & Estimating Applied Filters: Date Range: 04/01/2023 - 06/30/2023 X Project Status: Booked X  Completed X  Forecasted X  Imminent X Open Positions: Yes

X
‘{:O:} Utilization Management

Under allocated E B

O el Employee Changes Emp in old term new MR Booked Emp in old term new MR Emp PLC43 SME $0.00 8.00 01/02/2023 06/01/20:
SavedFilter1 Position Changes Pos staff old open new FB Booked Pos staff old open new FB Pos PLC39 SME $0.00 8.00 01/02/2023 06/01/20:
Saved Filter 2 Positi . |
osition Changes Pos in old not new FB Booked Pos2 old not new FB Pos PLC15_02 SME $0.00 8.00 01/02/2023 06/01/20:

Lost Revenue Report Position Changes Pos in old not new MR Booked Pos2 old not new MR Pos PLCI6_02 SME $0.00 8.00 01/02/2023 06/01/20:

Employee Changes Emp in old HC update new  Booked Emp in old HC update new  Emp PLC45 SME $0.00 8.00 01/02/2023 06/01/20:
Positions Report

Employee Changes Emp chnge util target FB Booked Emp chnge util target FB Emp PLC48 SME $0.00 8.00 01/02/2023 06/01/20:
Financial Forecasting

Position Changes Pos staff old open new MR Booked Pos staff old open new MR Pos PLC40 SME $0.00 8.00 01/02/2023 06/01/20:
LIS LE Position Changes Pos in old not new T™M Booked Pos2 old not new T™ PosPLCI7_02 SME $200.00  8.00 01/02/2023 06/01/20;
Access Control Employee Changes Emp Full Term Cases Forecasted Emp chnge utiltarget MR~ Emp PLC49 SME $ 0.00 8.00 01/02/2023 06/01/20:

Position Changes Pos staff old open new TM  Booked Pos staff old open new TM  Pos PLC4I SME $200.00 8.00 01/02/2023 06/01/20:

Employee Changes Emp in old HC update new  Booked Emp in old HC update new  Emp PLC46 SME $0.00 8.00 01/02/2023 06/01/20

Employee Changes Emp in old term new FB Booked Emp in old term new FB (ho Emp PLC42 SME $0.00 8.00 01/02/2023 05/17/20

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PXJXePA]4



Ed 0GantryApplication Open Filter 1.1

@antry Filter x

<& Project Staffing &

Report Display Range OBy Year OBy Quarter
Start Month End Month
May/2023 E July/2023 E
Saved Filter 1 ProieCt Status
Booked ® Completed ® Forecasted ® .. v
Employee (O Use saved Employee Filter
ons Report
Select v
' Financial Fo

Client (O Use saved Client Filter

Select v

O Group by Client (Calendar)

Project (O use saved Project Filter
Select v
Position
Show Staffed Positions v
Tags
Select Tags v

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm pA:7Ke) 213



Ed 0GantryApplication Filter Option-2.1

@antry Filter x

" Project Staffing & Estimating ™

Filters Menu Filters

Report Display ter
StartMonth  Max menu filters Select v
May/2023 Note : You can use Drag & Drop to adjust the a

Filter ordering.

Saved Filter | ProieCt Status

My Filters
Booked ® [1 Employee Project Gro.. | ]

[ Saved Filter 2
Employee ter
[] Saved Filter 3
Select v
[] Saved Filter 4

Client [ Saved Filter 5 B

[] Saved Filter 6

Select v
O eroup by Clie [ Ssaved Filter 7
Project [ Saved Filter 8 ter
Select v
Position
Show Staffed Positions v
Tags
Select Tags v

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm pa3:Xe) #2213



Ed 0GantryApplication Filter Option-2.2

@antry Filter x

<& Project Staffing &

Filters Menu Filters

Report Display ter
StartMonth  Max menu filters 5 v
May/2023 Note : You can use Drag & Drop to adjust the a
Filter ordering.
Project Status
My Filters
Booked ® Employee Project Gro... v

Saved Filter 2
Employee ter

Saved Filter 3
sitions Report

Select v
Saved Filter 4

Client Saved Filter 5 B
Iministration
[] Saved Filter 6

Select v
O eroup by Clie [ Ssaved Filter 7
Project [ Saved Filter 8 ter
Select v
Position
Show Staffed Positions v
Tags
Select Tags v

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm pteKe) #2213



Ed 0GantryApplication Main Navbar-Option-1

@antry = Saved Filter 1

<9 Project Staffing & Estimating Applied Filters: Date Range: 04/01/2023 - 06/30/2023 X Project Status: Booked X  Completed X  Forecasted X  Imminent X Open Positions: Yes

X
‘{:O:} Utilization Management

Utilization Report E =

Under allocated Employee Changes Emp in old term new MR Booked Emp in old term new MR Emp PLC43 SME $0.00 8.00 01/02/2023 06/01/20:
Over allocated Position Changes Pos staff old open new FB Booked Pos staff old open new FB Pos PLC39 SME $0.00 8.00 01/02/2023 06/01/20:
Saved Filter 1 Position Changes Pos in old not new FB Booked Pos2 old not new FB PosPLCI5_02 SME $0.00 8.00 01/02/2023 06/01/20:
Saved Filter 2 Position Changes Pos in old not new MR Booked Pos2 old not new MR Pos PLCI6_02 SME $0.00 8.00 01/02/2023 06/01/20:
Lost Revenue Report Employee Changes Emp in old HC update new  Booked Emp in old HC update new  Emp PLC45 SME $0.00 8.00 01/02/2023 06/01/20:
Position Report Employee Changes Emp chnge util target FB Booked Emp chnge util target FB Emp PLC48 SME $0.00 8.00 01/02/2023 06/01/20:
Open Positions Position Changes Pos staff old open new MR Booked Pos staff old open new MR Pos PLC40 SME $0.00 8.00 01/02/2023 06/01/20:
Staffed Positions Position Changes Pos in old not new T™M Booked Pos2 old not new T™ PosPLCI7_02 SME $200.00  8.00 01/02/2023 06/01/20;
Saved Filter 1 Employee Changes Emp Full Term Cases Forecasted Emp chnge util target MR~ Emp PLC49 SME $ 0.00 8.00 01/02/2023 06/01/20:
Saved Filter 2 Position Changes Pos staff old open new TM ~ Booked Pos staff old open new TM  Pos PLCA4I SME $200.00  8.00 01/02/2023 06/01/20:
Employee Changes Emp in old HC update new  Booked Emp in old HC update new  Emp PLC46 SME $0.00 8.00 01/02/2023 06/01/20
@ Financial Forecasting

Employee Changes Emp in old term new FB Booked Emp in old term new FB (ho Emp PLC42 SME $0.00 8.00 01/02/2023 05/17/20

ég Administration

O Access Control
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Ed 0GantryApplication Main Navbar-Option-2.1

@antry = Saved Filter 1

<9 Project Staffing & Estimating Applied Filters: Date Range: 04/01/2023 - 06/30/2023 X Project Status: Booked X  Completed X  Forecasted X  Imminent X Open Positions: Yes

X
‘{:O:} Utilization Management

Utilization Report E =

Lost Revenue Report Employee Changes Emp in old term new MR Booked Emp in old term new MR Emp PLC43 SME $0.00 8.00 01/02/2023 06/01/20:
Position Report Position Changes Pos staff old open new FB Booked Pos staff old open new FB Pos PLC39 SME $0.00 8.00 01/02/2023 06/01/20:
. . . Position Changes Pos in old not new FB Booked Pos2 old not new FB Pos PLC15_02 SME $0.00 8.00 01/02/2023 06/01/20:
Financial Forecasting
Position Changes Pos in old not new MR Booked Pos2 old not new MR Pos PLC16_02 SME $0.00 8.00 01/02/2023 06/01/20:
Administration
Employee Changes Emp in old HC update new  Booked Emp in old HC update new  Emp PLC45 SME $0.00 8.00 01/02/2023 06/01/20:
Access Control
Employee Changes Emp chnge util target FB Booked Emp chnge util target FB Emp PLC48 SME $0.00 8.00 01/02/2023 06/01/20:
Position Changes Pos staff old open new MR Booked Pos staff old open new MR Pos PLC40 SME $0.00 8.00 01/02/2023 06/01/20:
Position Changes Pos in old not new T™M Booked Pos2 old not new T™M Pos PLC17_02 SME $200.00 8.00 01/02/2023 06/01/20:
Employee Changes Emp Full Term Cases Forecasted Emp chnge util target MR~ Emp PLC49 SME $ 0.00 8.00 01/02/2023 06/01/20:
Position Changes Pos staff old open new TM  Booked Pos staff old open new TM  Pos PLC4I SME $200.00 8.00 01/02/2023 06/01/20:
Employee Changes Emp in old HC update new  Booked Emp in old HC update new  Emp PLC46 SME $0.00 8.00 01/02/2023 06/01/20
Employee Changes Emp in old term new FB Booked Emp in old term new FB (ho Emp PLC42 SME $0.00 8.00 01/02/2023 05/17/20
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Ed 0GantryApplication Main Navbar-Option-2.2

@antry = Saved Filter 1

<9 Project Staffing & Estimating Applied Filters: Date Range: 04/01/2023 - 06/30/2023 X Project Status: Booked X  Completed X  Forecasted X  Imminent X Open Positions: Yes

X
‘{:O:} Utilization Management

Utilization Report ) E =
Custom Filter
3 [HRNENE [ ERIR Under allocated Empinoldtermnew MR Booked EmpinoldtermnewMR  EmpPLC43  SME $0.00 8.00 01/02/2023 06/01/20;
Position Report over allocated Pos staff old open new FB  Booked Pos staff old open new FB  Pos PLC39 SME $0.00 8.00 01/02/2023 06/01/20:
7 Pos in old not new FB Booked Pos2 old not new FB Pos PLC15_02 SME $ 0.00 8.00 01/02/2023 06/01/20:
Financial Forecasting Saved Filter 1 [02/ [o1/
saved Filter 2 Pos in old not new MR Booked Pos2 old not new MR Pos PLC16_02 SME $ 0.00 8.00 01/02/2023 06/01/20:
Administration
saved Filter 3 Emp in old HC update new  Booked Emp in old HC update new  Emp PLC45 SME $0.00 8.00 01/02/2023 06/01/20:
Access Control
saved Filter 4 Emp chnge util target FB Booked Emp chnge util target FB Emp PLC48 SME $0.00 8.00 01/02/2023 06/01/20:
Position Changes Pos staff old open new MR Booked Pos staff old open new MR Pos PLC40 SME $0.00 8.00 01/02/2023 06/01/20:
Position Changes Pos in old not new T™M Booked Pos2 old not new T™M Pos PLC17_02 SME $200.00 8.00 01/02/2023 06/01/20:
Employee Changes Emp Full Term Cases Forecasted Emp chnge util target MR~ Emp PLC49 SME $ 0.00 8.00 01/02/2023 06/01/20:
Position Changes Pos staff old open new TM  Booked Pos staff old open new TM  Pos PLC4I SME $200.00 8.00 01/02/2023 06/01/20:
Employee Changes Emp in old HC update new  Booked Emp in old HC update new  Emp PLC46 SME $0.00 8.00 01/02/2023 06/01/20
Employee Changes Emp in old term new FB Booked Emp in old term new FB (ho Emp PLC42 SME $0.00 8.00 01/02/2023 05/17/20
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Ed 0GantryApplication Utilization Report-New Menu

@antry Utilization Report

Applied Filters: Date Range: 05/01/2023 - 07/31/2023 X Project Status: Booked X Employee Status: Current & Future Employees X
c{:o:} Utilization Management Name 1] Skill Set Type Tl MAY 2023 1= JUN 2023 1| JUL
Emp PLC49 - w2 0% 0%
Utilization Report
Emp PLC50 - w2 0% 0%
Lost Revenue Report Emp PLC51 - w2 0% 0%
Position Report EmpECO1 ECPosPrior - w2 0% 0%
EmpECO02 ECPosAfter - W2 0% 0%
Financial Forecasting EmpECO03 ECPoslIntersects - w2 0% 0%
EmpEC04 ECPosEnd - w2 0% 0%
Gl EmpECO5 ECPosStart - w2 0% 0%
Access Control EmpECO06 ECPos2PriorAft... - w2 0% 0%
EmpECO07 ECPos2EndStart - W2 0% 0%
EmPpETO1 ETPosPrior - w2 0% 0%
EmpET02 ETPosAfter - w2 0% 0%
EmpETO3 ETPosIntersects - w2 0% 0%
EmpETO04 ETPosEnd - w2 0% 0%
EmPpETO5 ETPosStart - W2 0% 0%
EmMPpET06 ETPos2PriorAfter - W2 0% 0%
EmpETO07 ETPos2EndStart - w2 0% 0%
EmpHCO1 HCPosPrior - w2 0% 0%
EmpHCO02 HCPosAfter - w2 0% 0%
EmpHCO03 HCPoslnterse... - W2 0% 0%
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B 0GantryApplication

@antry

@ Project Staffing & Estimating
{@} Utilization Management
("73 Financial Forecasting

&2 Administration

Q Access Control

Sign Out

Edit Employee

First Name

Emp

Email Address

empplc50@nxogantrydemo.com

Region

All

Start Date

01/01/2021 H

Tags

Financial History
Rate Target Utilization

- 100.00

Audit History

Pending Jobs

InVision / Prototyping, Collaboration & Workflow for Designers.

Start Date

02/11/2020

Last Name

PLC50

Skill set

Travel %

00 %

Employee Type

W2

End Date

04/24/2024

Effective
Start Date

Employee Edit-Financial History

Cancel Save

v
Utilization Target %
100.00 %
Hourly Cost
$ 100.00
Add +
v
Effective
End Date
v
v
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Ed 0GantryApplication View Popover- Staffed Position Calender

N
Q—‘antry Staffed Positions Report

Applied Filters: 3 - j : Booked X  Completed X F ted X  Imminent X
@ Project Staffing & Estimating A PP Date Range: 06/01/2023 - 08/31/2023 X Project Status: Booke: omplete orecaste mminen
- B3
2023 { Today >
Client Project January February March April May July August

Project Project
Level Removed
Changes MR

Fixed Bid Fixed Bid

Lock Lock . 2B
Detail

Changes Removed erats CJ

Position Pos in both Position : Project Removed MR

Changes change cost
Employee : Proj PLCO5

Staffed Position Report
Position Delay skill Set : SME
Changes Position MR
('53 Financial Forecasting Daily Billable : 8.00
Position Accelerate BillRate : 0.00

4% Administration Changes Position MR

Position Pos change
Changes allocation
™
Position Pos staff
Changes old open
new MR

PNAnitinm DA~ ~taff O T ST

O Access Control

Sign Out
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Ed 0GantryApplication Edit Popover- Staffed Position Calender

N
Q—‘antry Staffed Positions Report

Applied Filters: 3 - j : Booked X  Completed X F ted X  Imminent X
@ Project Staffing & Estimating A PP Date Range: 06/01/2023 - 08/31/2023 X Project Status: Booke: omplete orecaste mminen
- B3
2023 { Today >
Client Project January February March April May July August

Project Project
Level Removed
Changes MR

Fixed Bid Fixed Bid

Lock Lock )
Detail

Changes Removed etate

Position Pos in both Position : Project Removed MR

Changes change cost
Employee : Proj PLCO5

Staffed Position Report
Position Delay Skill set : SME

Changes Position MR

('53 Financial Forecasting

Daily Billable : 8.00

Position Accelerate

A2 Administration Changes Position MR Bill Rate : 0.00
Position Pos change
Changes allocation
™

Position Pos staff
Changes old open
new MR

PAnidinm DAan ~taff

Sign Out

InVision / Prototyping, Collaboration & Workflow for Designers. Exported on 12/29/2024 at 6:29pm PEIXe @R[



